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EQx2026 Elite Quality Country Scores:
Global Map, Results at a Glance

* No change 1
Sliding intoa |
resource curse?

GERMANY

¢ Global ranking 9
® Down*1 place
A robust but
paralyzed elite system

THE NETHERLANDS
¢ Global ranking 7

e Up 2 places

Frank debates lead to
high elite quality
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¢ Global ranking 4
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UNITED STATES

* United States
¢ Global ranking 2
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UKRAINE

¢ Global ranking 126
* Down 12 places

ROMANIA

® Global ranking 41
¢ Down 8 places

Strong potential but more
value creation needed

EGYPT

¢ Global ranking 95
e Up 7 places

Elites caught between
reform and geopolitics

SINGAPORE

¢ Global ranking 1
® No change

Strengthened elite quality reinforces
global leadership

KOREA, REP.

* Global ranking 6
* Down 1 place
Chaebol-led value creation

JAPAN

* Global ranking 3

e Up 1 place

Top 3, but facing inequality
and populism

CHINA
* Global ranking 11
* Up 8 places

State capacity explains explosion
in value creation
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Executive Summary

Elite Quality is “Macro-level Sustainability’

e While ‘elite’ might be a controversial term, in the EQx it refers
to ‘elite business models’. These are the operating structures
that generate the most income by leveraging human, finan-
cial, and knowledge resources and thus supply coordination
capacity. In doing so, they either realize or fail to live up to the
full development potential of a nation.

e High-quality elite systems are sustainable and their leading
elite business models rely on Value Creation, delivering more
value for society than they appropriate; low-quality elites in-
crease risk in the political economy by operating rent-seeking
Value Extraction models that rely on value transfers.

What are the Main Findings of the EQx2026?

The EQx is the Global Political Economy Index

The EQx2026 is the seventh annual comparative interna-
tional ranking of Elite Quality. It covers 151 countries, uses
148 Indicators, and measures unique conceptual elements
like Power, Creative Destruction, and Labor Value to estab-
lish the ‘Sustainable Value Creation of Nations'.

Elite Quality is a property of the meso-level elite system and
serves as the transmission mechanism linking micro-level or-
ganizations to macroeconomic outcomes. The EQx's sister
research project, the ‘Sustainable Value Creation of Firms’
(see the Value Creation Ratings Proof-of-Concept Report,
VCr2025) assesses companies to provide a reference for
transforming business models to better contribute to eco-
nomic and human development.

1. Singapore continues to hold the #1 spot in the EQx2026, 3. In the NGVCb, Europe continues to excel in terms of leaving
and is followed by the US, which has leapfrogged from #16 a legacy for the next generation, with 9 countries in the top
last year to #2. Switzerland fell one place to #4, narrow- 10 of this measurement. However, the overall EQx results are
ly behind Japan at #3, though the former still remains the mixed. Some of the smaller countries experienced gains:
most balanced political economy in the world as the only Sweden is now at #5 (up 7 places); the Netherlands im-
nation that ranks in the top 5 of both the EQx and the The proves to #7 (up 2 places); and Denmark to #10 (up 5
NextGen Value Creation Barometer (NGVCb) that places). On the other hand, Germany falls to #9 (down 1
measures intergenerational transfers. spot), and in a dramatic development, elite quality in the UK

L ) ) has collapsed to #17 (down 7 places). The Middle East also

2. China is also a star of the EQx2026, moving up eight places sees less value creation in the EQx2026 with Israel down to
from last year to #11, a result that is hard to comprehend for #15, a fall of 8 places over the last two years, Qatar down
a developing nation. India is onother. b|g winner, now at 15 places to #21, and the UAE down 2 places to #22.

#53 (up 7 places from 2025 and exhibiting a remarkable
5-year performance if one considers its 2021 ranking was 4. The rapid acceleration in the development of Al is likely to be
#118). Overall, Asian economies continue to do well in the a massive source of Value Creation, and while it remains
EQx. While it has fallen slightly this year, Korea is still difficult to establish the technology’s overall impact with cer-
ranked at #6, while Indonesia and Vietnam are highly tainty and hence calibrate the ideal weights for Al-related
positioned at #39 and #40, respectively. Indicators in the overall Index, two main findings stand out.
. The US continues to lead the Al field by a large margin, even
as China continues to gain and rises from #4 to #2 in the Al
Country Rank g&?:o;ss Score EQx-Indicator Family ranking. In fact, the addition last year
of five new Al Indicators is a key reason for both countries’
Singapore 1 > 0 66.1 stellar performances in the overall EQx2026.
i 0 ! . . .
United States 2 > 650 5. Another important trend in the EQx2026 is the recovery
Japan 3 A 4 64.8 shown by the elite systems in many of the world’s leading
Switzerland 4 v oA 64.0 emerging economies: Brazil is up 18 places to #54; Turkey
et B a7 o has c1|s<? improved by 21 places to #63; wh||.e in .AFFICO,
Egypt is up 7 places to #95 and South Africa rises 18
Korea, Rep. 6 v -1 63.6 plqces to #109.
Netherlands 7 () +2 63.5
; EQx
Germany ? v ! 627 Country RﬂAlllk Scﬁlre Rig";( without  Difference
Denmark 10 N +5 62.6 A
China 11 A +8 62.4 United States m 2 11 9
New Zealand 12 v 5 62.1 China 1 19 8
Austria 13 A 44 62.0 Singapore 1 1 0
Australia 14 v 3 61.4 Sweden 5 9 4
Israel 15 v -1 61.4 South Korea ) 7 1
Norway 16 > o 61.1 Germany 9 13 4
United Kingdom 17 v -7 60.9 Canada 8 8 0
v > o I per R
Belgium 19 AN +5 59.6 Austria 9 727 13 16 3
Czech Republic 20 () +1 59.4 Netherlands VAR 7 5 -2
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1. Introduction

The introductory Chapter offers a series of general reflections
on the EQXx, its main findings, and how these link to the future.
First, data analysis is discussed to illustrate how the measure-
ment of Elite Quality provides novel analytical perspectives for
predicting a country’s future. Next, the critical subject of Arti-
ficial Intelligence (Al) and elites is considered with discussions
on its emergence and the technocratic prospects of how it
might contribute to policymaking based on the elite theory of
economic development. Intergenerational transfers are also
analyzed, and the NextGen Value Creation Barometer

(NGVCb) is presented.

Elites

In subsequent chapters, the EQx2026 is unpacked in Chapter
2 with a deep dive into its structure and associated method-
ological issues. In Chapter 3, the full global rankings and
scores for 2026 are provided. The central contribution of the
report lies in Chapter 4: the analysis and inferpretation of the
EQx2026 results by a global community of EQx contribu-
tors—this year comprised of 42 authors—who consider the
outcomes on a country, Indicator, and EQx-Indicator Family
basis. Chapter 5 delves into the Indicators used in the report,
providing detailed explanations, the rationale for their inclu-
sion and how they are weighted. Chapter 6 presents the151
country scorecards, each using up to a maximum of 148 Indi-
cators and 18 aggregate measurements (including scores for
the 12 Pillars, 4 Index Areas, and the 2 Sub-Indices of Power
and Value). The report closes with the full set of references in
Chapter 7.

Our definition: Elites are narrow, coordinated groups that run the largest income generating business models in an

economy and which successfully accumulate wealth.

Elite Quality

Definition: The meso-level emergent property of a national elite system that describes the aggregate proportion of
first-order productive value creation and risk origination relative to second-order extractive value and risk transfers

across all elite business models in a political economy.

Elite Quality Index (EQx)

Main takeaway: The EQx is a political economy index that measures the ability of national elite business models

— on aggregate — to create value, rather than extract it.

Chapter 1: Introduction



1.1 How the EQx Data can be Used for Alternative Economic Analysis

with Potential Predictive Value

The EQx is the leading international comparative measure-
ment of Elite Quality.

Elite quality is, to any economic theory that treats elite agen-
cy as central, a leading indicator of future economic growth
and human development. As a meso-level property of the
elite system, it is conceptually a precursor of institutional
quality and expresses the balance between value creation
and value extraction within the economy. The latter is under-
stood as rent seeking and other value transfers by elite busi-
ness models that add up at the elite system level. If one as-
sumes that all economic activity is value creation, extractive
value transfers become the central negative transmission
mechanism, a link between the micro-level economic activi-
ties of a country’s leading business models and aggregate
macro-level economic and even social outcomes.

Are you surprised?

Our assumptions

While the most eye-catching findings of the EQx2026 might
be the global rankings, there is much more to discover. The
multi-level structure of the data enables a comprehensive
analysis of a country’s political economy, capturing a wide
array of dynamics and perspectives. This approach draws on
multidisciplinary foundations that extend beyond economics
to fields such as management science and sociology.

One example of how the data can be interpreted is through
the use of a second-degree polynomial regression between
EQx scores and GDP per capita (PPP) is depicted in Visuals
1.1 and 1.2. In Visual 1.1, we identify and comment on clus-
ters drawn around the fitted regression line.

From insight to impact

Surprise 1

Elites are a mathematical
certainty; they are inevitable

Surprise 2

Elites supply essential coordina-
tion capacity to societies

Fact 1

Elites can be high-quality value
creators

Fact 2

Elites can likewise be rent-seeking
low-quality value extractors

INDEX

" ELITE QUALITY

Hypothesis

Elite Quality determines economic
and human development

Action

We measure Elite Quality through
the Elite Quality Index (EQx)

Elite Quality Report, EQx2026



Visual 1.1: EQx correlation with GDP per capita (PPP)
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Note: Vertical axis plots GDP per capita, adjusted for PPP, in current intern. USD.

Orange dashed line indicates a fited quadratic regression line. Adjusted R-squared: 0.69
Spearman correlation between EQx scores and GDP: 0.794

Source: The World Bank, 2026.
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8 Very rich economies still at risk? Singo-
pore (SGP), Ireland (IRL), and Quatar (QAT) ex-
hibit GDP levels that vastly exceed their elite
quality. While all three also score very highly on
elite quality, their outlier status at the upper end
of the quadratic regression puts the onus on the
analyst to judge the extent of the risk to long-
term sustainable growth.

7 Resource-curse trap: Saudi Arabia (SAU),
Kuwait (KWT), Russia (RUS), Kazakhstan (KAZ)
and, to a lesser extent, Turkiye (TUR), benefit
from natural resource wealth and must double
down on elite quality to avoid the Dutch disease
and the longer-term risks of resource depen-
dence.

6 Rich countries that must remain vigilant: A number of countries perform well economically and, while gener-
ally not far from the regression line, sit slightly above it. They include Poland (POL), Sweden (SWE), ltaly (ITA), Bah-
rain (BHR), Belgium (BEL), and Switzerland (CHE). While others, such as Norway (NOR) and the United Arab Emir-
ates (ARE), stand substantially above the regression line, in order for them all to avoid stagnation or negative growth

they must continually ensure elite quality.

4 Western advanced economies with
growth prospects: Sweden (SWE), Canada
(CAN), the UK (GBR), New Zealand (NZL),
Czechia (CZE), Germany (DEU), and the US
(USA), together with Israel (ISR)—an advanced
but geographically Middle Eastern economy—
cluster noticeably below the quadratic regres-
sion line, indicating moderate but robust growth
prospects supported by domestic elite quality.

2 Asian development in lower-middle-in-
come economies: As exemplified by two large
economies of differing scale, India (IND), one of
the world’s largest economies, and Vietnam
(VNM), a fast-growing mid-sized economy, both
demonstrate that comparatively high elite quality
can drive robust development trajectories.

1 There is strong development potential
among a range of lower-income econo-
mies: The low-income countries (LICs) of the
Central African Republic (CAF) and Niger (NER),
together with the lower-middle-income countries
(LMICs) of Comoros (COM), Madagascar (MDG),
Tanzania (TZA), Togo (TGO), Benin (BEN), Sene-
gal (SEN), and Cambodia (KHM), are well posi-
tioned for growth (based on their EQx scores),
with predicted GDP per capita values exceeding
actual GDP per capita values.

5 Western advanced economies with trend-level

growth: A group of high- and very high-income West-
ern advanced economies—including Spain (ESP), Esto-
nia (EST) France (FRA), Finland (FIN), Australia (AUS),
Denmark (DNK), and the Netherlands (NLD) cluster close
to the regression line, suggesting that their levels of GDP
per capita are predicted to remain relatively unchanged
in the future.

3 Asian development in rich or soon-to-be-rich

economies: Korea (KOR) and Japan (JPN), despite
their high income levels, can expect continued growth.
China (CHN), an upper-middle-income country, stands
out as an outlier, and if elite quality continues to drive
long-term growth, this points to a transformative surge in

the decade ahead.

Elite Quality Report, EQx2026
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The regression analysis, visualized by the fitted regression line
in the scatter plot, indicates how GDP per capita (PPP) is relat-
ed to the EQx scores. The relative residuals from this regres-
sion—the difference between predicted and actual GDP—are
visualized in the bar chart below. A positive residual indicates
that a country’s current GDP per capita is lower than what
would be expected given its EQx score, indicating potential
for a strong economic performance in the future. A negative
residual reflects underperformance of Elite Quality relative to
the prevailing level of GDP per capita, suggesting a height-
ened risk of future economic slowdown or contraction.

Interestingly, out of a sample of 32 countries, the top six coun-
tries exhibit substantial heterogeneity in terms of economic
development levels, elite configurations, and political cultures,
yet they are dll located in Asia: Ching, India, Indonesia, Ja-
pan, Korea, and Pakistan. Their performance suggests that
regional dynamics may interact with elite quality in shaping
development trajectories. All appear positioned for significant
gains in GDP per capita (PPP), conditional on the extent to
which the EQx captures relative elite quality and on the valid-
ity of the elite theory of economic development.

Visual 1.2: Residuals (as a % of GDP) as an indication of future growth prospects, sample of 32 countries
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1.2 The EQx2026 Contains Rich Analytical
Possibilities: The NextGen Value Creation
Barometer (NGVCb), the EQx-Indicator
Families, and Specific Indicator Sets

Over the years, the annual EQx datasets have been concep-
tually sliced and diced to supply insights on specific social,
economic, and political phenomena. Two types of EQx data
subsets have been formalized: the 'Barometer' and the
'"EQx-Indicator Family'. The NextGen Value Creation Barom-
eter (NGVCb), co-published with the Board Foundation, fo-
cuses on a subset of NextGen-related EQx data using an In-
dicator weighting scheme that differs from the weights applied
in the full report to see the world through the lens of future
generations. In contrast, the EQx-Indicator Family approach
refains the original EQx weights and selects Indicators based
on their thematic relationships with one another.

The EQx2026 includes the following subset analyses:

NextGen
Value Creation
BAROMETER

&

Originally developed in conjunction with the St.Gallen
Symposium and now run in conjunction with the Board
Foundation, this Barometer establishes the Value Cre-
ation/Extraction that occurs from one generation fo the
next. The NGVCb uses 33 Indicators distributed across
five categories: Equitable Opportunities; Education
and Human Capital; Health and Well-Being; Innova-
tion and Technology; and, most importantly, Ecology
and Natural Capital (see Section 1.6 and, for a contri-
bution that inferprets this year's NGVCb results, Sec-
tion 1.7).
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The EQx's 148 Indicators can be grouped into conceptual
'families'. Six families have been so far been created across
previous EQx editions: the SDG, Ecology, Al, Diversity &
Inclusion, International Business, and Health and Well-Being
EQx-Indicator Families. This year's report features new com-
mentaries on the following three.

O Arificial Intelligence
EQx-Indicator Family

The Artificial Intelligence (Al) EQx-Indicator Family is
comprised of seven Indicators that have been incremen-
tally added over the last two years. This development
reflects how Al is radically shifting the possibilities for
Value Creation—and Value Extraction—in the political
economy. While the Al EQx-Indicator Family still re-
quires further development, the Executive Summary
highlights the significant impact this technology is hav-
ing on the EQx rankings, particularly in the cases of the
US and China. Two contributions are included to inter-
pret the scores: the first analyzes how artificial intelli-
gence is stratifying Value Creation (see Section 4.2); the
second examines how the Chinese elite system is mak-
ing a strategic comprehensive bet on innovation in ro-
botics (see Section 4.2).



o Diversity & Inclusion
EQx-Indicator Family

The Diversity & Inclusion (D&I) EQx-Indicator Family
rests on a straightforward rationale: any form of dis-
crimination—whether based on gender, religion, sexu-
ality or any other characteristic—has a business-model
logic, constitutes a form of rent seeking, and compromis-
es Value Creation. Those discriminated against face bar-
riers that hinder or prevent them from realizing their full
Value Creation potential. Society as a whole also suffers,
as the economy's overall Value Creation potential is di-
minished (see analysis and discussion in Section 4.2).

o Ecology

EQx-Indicator Family

The Ecology EQx-Indicator Family uses 14 Indicators
that underscore the need to integrate environmental
considerations info elite agency measurements (see the
analysis and discussion in Section 4.2). This approach
helps safeguard the planet and ensures that Value Ex-
traction, in whichever domain, is identified, weighted,
and mitigated. The EQx advocates a holistic and bal-
anced view of sustainability and economic develop-
ment, placing elite business models at the center of in-
clusive outcomes and growth. The Ecology EQx-Indicator
Family is therefore a measure of leadership in bringing
about an environmentally sustainable future, making
the relationship to the nature stakeholder essential when
comparatively assessing Elite Quality across nations.

Elite Quality Report, EQx2026
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1.3 The Purpose of the EQx: Continuous,

Weighted, and Targeted Structural Reforms

Elite Quality is a meso-level conceptual element that is deemed
relevant for macroeconomic and human development be-
cause it describes the critical feature of the elite system: the
use of power for rent-seeking purposes. The EQix is the first of
a series of suggested measurements to articulate and opera-
tionalize the Sustainable Value Creation of Nations. Future
elite quality measurements will be designed for inclusion in the
economic models of economies so that they can form part of
a full-spectrum policy toolkit relevant for reformers.

The EQx2026 supplies aggregate Pillars like Political Value,
Creative Destruction, or Unearned Income that serve to diag-
nose the specific strengths and weaknesses of a specific coun-
try’s elite system. A foundational innovation of the EQx is its
inclusion of ‘Power’ as one of its two Sub-Indices (along with
‘Value'). Power is seen as being a key predictor and enabling
mechanism for future extractive value transfers. At the most
granular level, the EQx’s Indicators provide a stand-alone an-
alytical lens that seek to explain specific phenomena in the
political economy.

Elite business models are the micro-to-macro transmission
mechanisms of the economy. Linking these to specific evi-
dence of Value Creation or Value Extraction helps to support
practical action to inform policymaking in a political econo-
my. At the meso-level, the elite quality of the elite system is
where elite business models aggregate before they affect
macro outcomes.

The ultimate drivers of elite quality operate at the micro-level
of elite business models and the various EQx Indicators are
designed to capture their effect. By shedding light on specific
firms, sectors, and codlitions—individually and in interaction
with each other—these Indicators provide a basis for the de-
sign of specifically targeted and weighted structural reforms.

For example, Indicators such as modern slavery, green pat-
ents, self-made billionaires, or inflation all capture manifes-
tations of value creation and extraction, and thus provide an
empirical basis for targeted legislation or de/regulation de-
signed to promote Value Creation while limiting extractive
transfers.
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Notwithstanding future plans for targeted and weighted
structural reforms, and as is evidenced by many of the ana-
lytical contributions in the EQx20286, the Indicators, compar-
ative rankings, Country Scorecards, and the NextGen Value
Creation Barometer are already employed to suggest policy
changes and institutional reforms to improve national per-
formance. In addition, these measurements can also provide
impetus for specific elite coalitions to contribute to growth
and development through the transformation of their own
business models.

In short, the EQx provides a variety of benchmarks to adjust
the legal, regulatory, and other incentive systems to encour-
age business models to engage in Value Creation and refrain
from Value Extraction. Structural reforms designed for the
long run are deemed to outperform the orthodox monetary
and fiscal policy mix and its broad, short-run measures. Gen-
vine business model transformation from the inside is consid-
ered to be more effective than regulation from the outside (see
the discussion on the VCr, Section 2.7).

To succeed, structural reforms and business model transfor-
mations must be ‘weighted’. All business models both create
and extract value. Policy proposals for structural reforms and
institutional change to adjust rules, regulations, and the legal
system must ensure that the value creation areas of the econ-
omy are incentivized, and those that are afflicted by value
transfers are reformed. This involves distinguishing when
power is used to create value and when it is not, thereby
strengthening checks and balances and fostering productive
intra-elite competition.



Visual 1.3: The ETED in the economic policy mix: A weighted structural reform approach for the incentive system
(Source: Figure 7.1, Casas-Klett, 2026)
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1.4 Intensifying Intra-elite Contests for Value Creation:
Elite Quality Institutional Reform Proposals for Argentina

Argentina’s persistent economic underperformance has often
been attributed to macroeconomic instability, political volatili-
ty, or weak policy credibility. While these explanations cap-
ture important facets of the country’s problems, they fail to
account for deeper and more structural phenomena: the fail-
ure of Argentinian elites to use their Political Power (i, rank
#39) and Economic Power (i, rank #60) for sustainable eco-
nomic value creation. Extractive business models are protect-
ed by power and by an institutional equilibrium that perpetu-
ates this failure. Drawing on the EQx framework, this article
advances a distinct institutional inferpretation of Argentina’s
development trap. Moreover, it goes beyond a standard coun-
try scorecard analysis, to develop an EQx-based institutional
reform agenda focused on the mechanisms through which
elite coordination capacity can be redirected from rent seek-
ing towards value creation. Particular attention is paid to the
role of a hegemonic stalemate that, while appearing bal-
anced, is effectively resolved through a tacit fiscal agreement
that shifts the tax burden towards consumption rather than
income and capital. This arrangement stabilizes elite positions
at the cost of long-term value creation and rising social in-

equality.
Beyond cyclical explanations

Argentina occupies a paradoxical position in the EQx's com-
parative political economy (rank #104). It is a country with
substantial natural resources (NRR, iii.9, rank #70), a histori-
cally strong human capital base (EDU, iii.7, rank #8), sophis-
ticated financial experience (FMI, iv.11, rank #58), and re-
peated episodes of political centralization (PDE, i.1., rank
#11) with ample state capacity to implement policy decisions.
Yet, despite these advantages, Argentina has experienced de-
cades of relative decline, chronic macroeconomic instability,
and repeated failures to sustain long-term growth.

Conventional explanations typically emphasize fiscal domi-
nance, inflationary bias (DOI, iv.11, rank #130), or political
polarization. While analytically valid, these approaches tend
to treat institutional weakness as an endemic condition rather
than as a structured system of business model incentives. The
EQx offers an alternative lens. Instead of focusing on out-
comes alone, the EQx evaluates how elite business models
create or extract value across the political economy.

A central contribution of this article is fo integrate its EQx anal-
ysis with the concept of a hegemonic stalemate. Argentina’s
elite system is often described as fragmented or deadlocked,
with no single coalition capable of imposing a coherent long-
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term strategy. However, this stalemate is only apparent. In
practice, it is resolved through a tacit agreement on fiscal ex-
traction: political and economic elites converge on a tax struc-
ture (DCT, iii.8, rank #132) that privileges rents and accumu-
lated wealth (GWC, i.1, rank #23) while shifting the effective
burden onto consumption. This implicit pact stabilizes in-
tra-elite contests so that they cease to be a factor for renewal
while undermining social cohesion and long-term growth.

The EQx framework deconstructs elite performance into the
Sub-Indices of Power (rank #50) and Value (rank #128), each
then further divided into their Political and Economic dimen-
sions. This conceptual framework allows the analyst to distin-
guish between a system that is powerful but extractive and
one that is powerful and productive. When applied to Argen-
tina, the EQx reveals a striking asymmetry: political coordina-
tion capacity exists, but economic value creation does not
follow.

The hegemonic stalemate described above is fully consistent
with this pattern. Political Power (i, rank #39) Indicators clus-
ter in intermediate ranges, suggesting that no group is exclud-
ed from influence and productive intra-elite contests could
take place. Yet Economic Power (ii, rank #60) and, more crit-
ically, Economic Value (iv, rank #137) remain persistently
weak. The result is an elite system where political coalitions
successfully grant rents to associated business coalitions while
externalizing the costs of the lack of value creation to consum-
ers and future generations.

In the next paragraphs, 6 specific reforms are proposed, with
specific suggestions for new laws and regulations to facilitate
their implementation.

Capital Value (iv.11, rank #142) represents the most binding
impediment fo Argentina’s development. Persistent inflation
(DOI, iv.11, rank #130), capital erosion (DEF, iv.11, rank
#146), and weak gross capital formation (GFC, iv.11, rank
#126) signal a breakdown in intertemporal price coordination.
When capital fails to preserve value, long-term planning be-
comes irrational and elite incentives shift towards protecting li-
quidity rather than productive investment.

The hegemonic stalemate reinforces this dynamic. By relying
heavily on consumption-based taxation and deficit financing
via inflation, the system preserves existing income and asset



structures while systematically eroding the value of savings
and wages. The destruction of capital that could otherwise be
use to finance investments thus becomes an implicit mecha-
nism of political compromise, allowing elites to avoid direct
conflict over income and wealth taxation.

Institutional reform in this domain must therefore prioritize
credibility, contract stability, and predictable rules over discre-
tionary macro management. Without restoring Capital Value,
the country cannot finance development and no broader re-
form agenda can succeed.

Suggested reform: A comprehensive tax reform pro-
gramme should rebalance Argentina’s fiscal system away
from cascading consumption and transaction taxes towards
income and capital taxation, reducing inflationary financing
and restoring the role of financial markets in coordinating
prices across time. Eliminating turnover-based taxes and uni-
fying tax bases across jurisdictions would directly strengthen
asset valuations and long-term investment incentives. In paral-
lel, reforming the Financial Institutions Law (Ley de Entidades
Financieras, Law No. 21,526 of 1977), the main legal frame-
work governing the country’s banking and financial system,
should focus on more credit creation by credit cooperatives,
modernization (including fintech), and better aligning finan-
cial intermediation with productive investments. At present,
most savings flow into short-term, high-yield financial prod-
ucts. Such reforms would reinforce the tax system'’s impact by
channeling savings towards value-creating investments rather
than speculative or extractive activities.

Weak Producer Value (iv.10, rank #115) reflects insufficient
exposure to external competition and excessive reliance on
protectionist mechanisms (IPM, iv.10, rank #62; IPS, iv.10,
rank #134). From an EQx perspective, external competition is
not an ideological matter but a fundamental need for in-
tra-elite contests: it constrains rent-seeking behavior by forc-
ing elite business models to rely on productivity rather than on
protectionism and monopolistic access.

The tacit fiscal agreement embedded in the hegemonic stale-
mate further weakens Producer Value. With higher prices,
consumption is taxed more heavily than income or rents. This
system also raises input costs for productive firms while insu-
lating incumbent extractive activities. This distorts relative
prices and discourages innovative business models, making
export-oriented business models uncompetitive.

Reforms should therefore reduce administrative discretionary
tariff and non-tariff trade barriers (TRF, iv.10, rank #115 and
EGL, iv.10, rank #111) and replace these with a rules-based
integration into global trade frameworks that reintroduce
competitive pressure fo Argentina.

Suggested reform: Re-embedding external discipline re-
quires reducing the above mentioned administrative discre-
tionary measures, not only as they relate to trade policy but
also in relation to the monetary and exchange rate frame-
work. Reforming the legal and institutional constraints govern-
ing monetary policy to prevent sustained real exchange rate
appreciation driven by inflation (thereby eliminating implicit
protection for rent-based domestic activities) would restore
relative price signals and make export-oriented business
models feasible.

Argentina’s high economic concentration (Firm Dominance,
ii.5, rank #12) is not inherently problematic. The issue lies in
the elite pact that sustains it and the related institutional mech-
anisms that allow size to generate rents rather than scale effi-
ciencies. Under the conditions of the hegemonic stalemate,
concentration becomes a stabilizing device: large firms oper-
ate within protected markets and accept high indirect taxation
(DCT, iii.8, rank #132) in exchange for regulatory certainty
and limited competition.

Reforms should focus on regulatory neutrality and the elimina-
tion of privileges that decouple firm size from productivity,
allowing firm dominance to emerge as a function of scale
rather than access.

Suggested reform: Reassign regulatory authority from
fragmented local jurisdictions to functional metropolitan or
sectoral authorities—such as integrated metropolitan trans-
port and infrastructure agencies—to reduce local jurisdic-
tion-based rent seeking and allow firm scale to emerge from
productivity rather than regulatory arbitrage.

Elite Quality Report, EQx2026
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Relatively low levels of Creative Destruction (ii.6, rank #82)
reflect high exit costs and a punitive failure regime. Innovation
requires not only incentives for entry but also for exit. In Argen-
tina, the current stalemate favors the preservation of existing
structures, making failure socially and politically costly.

Institutional reforms must normalize business failure and facil-
itate rapid resource reallocation, weakening the political
economy of preservation.

Suggested reform: Creative destruction could be imple-
mented in Argentina with a two-pronged approach. First, by
lowering the cost of failure by streamlining bankruptcy and
insolvency procedures of the Ley de Concursos y Quiebras
(N2 24.522 of 1995, variously amended). Second, by en-
hancing intergenerational capital mobility through the intro-
duction of a well designed inheritance tax on large estates. By
preventing excessive capital entrenchment and encouraging
the reallocation of inherited wealth toward productive uses,
such a framework would strengthen the dynamics of creative
destruction beyond firm-level entry and exit.

The Indicators for Human flight and brain drain (BRN, iv.12,
rank #23), PISA mean scores (PIS, iii.7, rank #59), and the
Youth unemployment rate (YUN, iv.12, rank #114) reveal a
misalignment between education, labor markets, and demand
for skills. In a system where the primary tax burden is on con-
sumption and the returns on productive effort are uncertain,
skilled individuals rationally seek opportunities abroad.

Institutional reforms should focus on governance, incentives,
and labor market flexibility rather than expenditure levels
alone, reconnecting human capital formation with domestic
value creation.

Suggested reform: Recentralizing core education stan-
dards at the national level while aligning curricula with labor
market needs would reduce the silent exit problem and recon-
nect human capital formation with domestic value creation.

Chapter 1: Introduction

Argentina’s challenge is not that there is excessive state pres-
ence but excessive discretion. The hegemonic stalemate relies
on discretion to maintain its implicit fiscal bargain. High-qual-
ity institutions, by contrast, depend on predictable rules and
credible self-restraint by the state.

Strengthening regulatory autonomy and procedural gover-
nance is therefore essential in breaking the equilibrium of
low-quality stability.

Suggested reform: Strengthening state capacity requires
reorganizing administrative jurisdictions to better match eco-
nomic realities. This includes integrating peripheral urban
areas into metropolitan governance structures, while adopt-
ing international public sector accounting standards (such as
IPSAS) to enhance fiscal transparency, accountability, and
credible self-constraints on rent seeking from inside the state.

Argentina’s development challenge is fundamentally a con-
version problem compounded by a hegemonic stalemate. The
country’s elite system possesses diverse power centers and
ample coordination capacity, but its elites have made an im-
plicit bargain that stabilizes power and deactivates intra-elite
contests, thus reducing value creation. By essentially degrad-
ing capital and shifting the fiscal burden toward consumption,
this arrangement preserves elite rents while generating rising
social inequality and chronic underinvestment.

EQx-based institutional reforms offer a pathway out of this
trap. By redesigning incentives so that elite business model
success depends on value creation rather than positional ad-
vantage, Argentina can move from a low-growth equilibrium
of tacit compromise toward a dynamic system capable of
genuine intra-elite competition to realize the high potential of
this otherwise richly endowed nation.

Pablo San Martin,
SMS Latinoamerica, Argentina
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1.6 NextGen Value Creation Barometer (NGVCb):
The Operationalization and Meaning of Intergenerational Transfers

Now in its fifth year, the NextGen Value Creation Barometer
(NGVCb) sheds further light on intergenerational transfers
and thus intergenerational fairness as part of the global Elite
Quality Index. As a collaboration with the Board Founda-
tion, the NGVCb extracts EQx Indicators that reflect the as-
pects of elite business models that either deliver a legacy of
Value Creation or, conversely, extract value from young and
future generations for the benefit of the present one.

In order to fulfill its mandate to ascertain intergenerational
transfers, the Barometer continues to assess five key catego-
ries built on a literature review of intergenerational equity. To
illustrate how categories contribute to a country’s overall
NGVCb rank, all five categories are shown for three coun-
tries—the US, China, and Germany—in Visual 1.6. So, what
does each category express?

The first category, Ecology and Natural Capital, focuses on
the extent to which dominant elite business models deplete or
preserve natural resources and ecosystems for future gener-
ations. This category is deemed to be the most important of
the five and therefore carries a weight of 30%, compared to
17.5% for the other four, acknowledging the significance of
healthy planetary ecosystems as a foundation for any future
Value Creation. The second category, Equitable Opportuni-
ties, measures the distribution of economic opportunities
across generations, focusing on factors such as social mobil-
ity, youth unemployment, and government debt. The third
category, Education and Human Capital, stresses the impor-
tance of the present generation’s Value Creation for the next,
in terms of investments in and inclusive access to high-qual-
ity learning and education. The fourth category, Health and
Well-Being, measures the quality and key outcomes of na-
tional healthcare systems, while the fifth category, Innova-
tion and Technology, explores the capacity provided to the
next generation to drive scientific discovery and develop
disruptive business models. Lastly, note that within each of
the five categories, the Indicators have been given specific
weights following the application of budget allocation pro-
cess (BAP) procedures.

Visual 1.6: NextGen Value Creation Barometer 2026, selected country comparisons
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Note: The spiderweb axes show a country’s overall ranking.
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The analysis in Section 1.7 provides a comprehensive inter-
pretation of the NGVCb2026 results, while this introductory
section focuses on a very particular point: how the NGVCb
correlates with GDP per capita (PPP), see Visual 1.7. This in-
vites a range of analytical questions. For instance, if the
EQx’s correlation with GDP in Visual 1.1 points to long-term
economic growth prospects (e.g., over a 10-year horizon),
does the NGVCb's correlation with GDP suggest an even lon-
ger developmental time horizon given its focus on intergener-
ational transfers2 What would divergences between the two
analyses imply for individual countries, and what would such
divergences reveal about the theoretical significance of these
two elite quality measurements?

Visual 1.7: NGVCb correlation with GDP per capita (PPP)
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Table 1.1: NextGen Value Creation Barometer 2026 Global Rankings with its five components
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Visual 1.8: NextGen Value Creation Barometer, 5 categories and 33 component Indicators
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1.8 The University of St.Gallen’s EQx Toolset

The University of St.Gallen provides the EQx country compar-
ison toolkit on its website. This allows you fo visualize a series
of Elite Quality country comparisons based on EQx and Pan-
elEQx (PEQx) data. While not all data is included (e.g., Indi-
cators), the aim is to facilitate the transmission of key Elite
Quality data and statistics fo students and faculty, as well as to
the general public, in accordance with one of the University’s
core institutional principles: ‘From insight to impact’.

Another motivation for providing this service is to supply the
basis for generating insights useful for macro-level policymak-
ing and micro-level elite transformational leadership. By al-
lowing users to compare elite systems worldwide in terms of
aggregate sustainable value creation, the tools provide
benchmarks to inform structural reforms.

https://unisg.ch/elitequality

The website is a collaboration between
the University of St.Gallen and the
Foundation for Value Creation.

Chapter 1: Introduction

The Elite Quality Country Comparison Tools are designed for
all those curious about the state of the world and where it is
heading on a country-by-country basis. They are intended for
political economy analysts, students, researchers, journalists,
policymakers and politicians, investors, business leaders, and
the interested citizen. They provide unique perspectives on
how national elite systems compare with one another in terms
of their Value Creation and Value Extraction. The potential
uses of the tools include:

1. Comparing countries on the quality of their political
and economic elites to determine their relative future hu-
man and economic growth possibilities through convenient
visualizations.

2. Informing decision-making in international busi-
ness by using the EQx as a proxy for country risk in rela-
tion to activities like trade or investment.

3. Establishing how diverse sectors, industries, and elite coa-
litions in the political economy contribute to elite quality
and prosperity through the deep dive country anal-
yses of Sustainable Value Creation.

4. Developing policy proposals for structural reforms and
institutional change to adjust rules, regulations, and the
legal system so that the value creation areas of the econo-
my are incentivized, and those that suffer from value trans-
fers are reformed.

5. Undertaking regional analyses to assess the defining fea-
tures of elite quality within regions and to identify top-per-
forming countries as credible benchmarks.



The Three EQx2026 Comparison Online Tools

* Elite Quality Country Comparison: Cross-country analysis of up to five countries, evaluating overall elite quality
alongside the Power and Value Sub-Indices using EQx data.

Elite Quality Country Comparison Tool (1/3)

Can we measure if and when elites are ‘good” or ‘bad’ for their nations? To what extent do elite business models
focus on value creation rather than extraction? How powerful are elites? Do they use their power and coordination
capacity to grow the economic pie for all, or do they rather attempt to increase their slice of the pie at the expense of
non-elites? Compare up to five countries on their Elite Quality, the comparative power of their elites (a higher
ranking denotes a less powerful elite) and the Value that they deliver.

Select up to § countries
Sz x| (Prra = (#)caN = Duze x @sau = -~ Reset

Select up o § countries

Only § values can be added
Ranking

I

] el CAM 112

2 FRA R23

» laibel) SAU K3
a0

UZB s48

50, SAL #56

&0

n UZB #71

L

L] BAL #34
(1]

ZAF #1009 uza mog
ne
n
ne ZaF £132
140
L o -
EQx Ranking @ Power Ranking @ Value Ranking @

* Elite Quality Historical Country Comparison: Cross-country, over-time analysis (since 2005) of up to five
countries, examining overall elite quality and the Power and Value dimensions using PanelEQx data.

Elite Quality Historical Comparison Tool (2/3)

The annual EQx reports provide a temporal snapshot of how a country’s elites perform in relation to each other in a
particular year. But how does Elite Quality evolve over time? The PanelEQx (PEQx), a historical measure of annual
Elite Quality starting in 2000, informs this tool. The PEQx2026 is based on a subset of the EQx2026 indicators. It is
essential to specify the percentage of ‘missing values allowed’ you are comfortable with using (see box below).
Compare up to five countries over time for their overall Elite Quality, Power, or Value rankings.
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* Elite Quality Country Comparison at the Pillar Level: Cross-country comparison of up fo three
countries, drawing on EQx Pillar-level data.

Pillars of the Country Comparison Economy Analysis Tool (3/3)

The EQx has 12 Pillars that conceptually classify its component Indicators (148 were used in the EQx2026). Each of
the 12 Pillars belongs to one of the four Index Areas: Political Power, Political Value, Economic Power and Economic

Value. The Pillars serve the purpose of allowing analysis of specific dimensions of Elite Quality. Compare up to three
countries based on their 12 Pillar rankings.

Select up to 3 countries
( @ PN x :: DNK . AFG % v Reset
State
Capture
Labor [ Regulatory
Value Capture

Cc\:/pilfa[ iHuman
alue

Capture

Producer Coalition
Value Dominance
Unearned Firm
Income Dominance

Taking

Creative
Income

Destruction

Giving
Income

Chapter 1: Introduction



What is Power?
The capacity to enforce one’s preferences;

Power is therefore conceived of as potential
future Value Extraction.

What is Political?

The dimension where business model rules
are determined
and Value Creation/Extraction is enabled.

What is Value?

The outcome of first-order productive activities;
Value creation is inclusive as it increases the
size of the overall economic pie for all.

27

L J
What is Economic?

The dimension where Value Creation/Extraction
is implemented
via elite business models.

Elite Quality Report, EQx2026
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2. Inside the Global Elite Quality Index (EQx)

Chapter 2 presents the conceptual political economy frame-
work of the EQx anchored by the dual notions of Power and
Value and discusses how these are operationalized within the
EQix architecture. The discussion proceeds to review the index
construction methodology that has been applied to the EQix.

2.1 Deep Dive into the EQx

The EQx proposes an analytical framework (see Casas-Klett,
2026) to interpret—and possibly transform—the state of the
world’s political economies. It is based on a simple idea. The
EQx posits that the business models chosen and run by elites
determine economic and human development. That is, elites
(the ‘who') affect human and economic development out-
comes (the ‘what'), sometimes directly and mostly indirectly
via their sway on institutions (the ‘how’) that set the rules of
the game. These rules bestow on elites a ‘license to operate’.
Both the ‘how’ and the ‘what’ have been theoretically dis-
cussed at great length and are amply measured. Measuring
the ‘who’ element in the political economy is the research gap
that we seek to pursue. We do so at the national level, by
considering national elite systems in terms of the aggregate
Value Creation and Value Extraction impacts of their primary
business models.

Elites are a mathematical certainty and exist in every society
on earth. Their business models generate the most income
and are run by leaders possessing the strongest coordina-
tion capacity over society’s key resources, such as human,
financial, and other types of capital. Moreover, the business
models of elites successfully accumulate wealth. Crucially,
these business models can be located on a continuum, which
ranges from Value Creation to Value Extraction. The latter
represents rent seeking, where “a rent is an unearned re-

ward sought through a quest for privilege” (Hillman &
Ursprung, 2015, p. 3). While rent-seeking models are ben-
eficial for their operators, they result in social loss.

The EQix terms elites that run business models creating more
value than they extract as, ‘high quality’. They grow the whole
(economic) pie to increase their own wealth and, by doing so,
enrich society as a whole. Visual 2.1 describes this metaphor
visually. ‘Low quality’ elites, on the other hand, do the opposite
and increase their own slice of the pie at the expense of non-
elites. In short, elites can be high-quality value creators, or
low-quality value extractors. Obviously, a value creating busi-
ness model can be transformed into a rent seeking one, or vice
versa. This fluidity motivates the annual release of the EQix with
the aim of highlighting constructive changes towards transfor-
mational leadership made by elites and policymakers.

The EQix proposes that from a sustainability perspective, the
operation of Value Creation business models is in the long-
term best interests of the elites, their families, and associates.
By doing this, elites grow both their own wealth and that of
non-elites, thus gaining social legitimacy. Social and politi-
cal stability are, after all, essential for prosperity. Further-
more, we argue that the prosperity of a nation as a whole
depends primarily on the nature of the business models cho-
sen by elites; whether elites allocate society’s key resources
such as savings, talent, or land to value-boosting projects or
to projects based on value transfers away from producers.
At one extreme, ‘rentier capitalism’ is when “market and po-
litical power allows privileged individuals and businesses to
extract a great deal of such rent from everybody else” (Wolf,
2019). In contrast, high-quality elites have a transformative
role in the political economy—and on society in general—
as, by definition, they give more than they take.

Visual 2.1: Macro perspective of Elite Quality: The economic impact of elite business model choices

The economy

Elite Quality: Low

Grow the slice

Elite Quality: High

Grow the pie
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EQx Architecture

The EQix is a political economy index that measures the overalll
Elite Quality of nations in terms of the ability of elite business
models fo create value, rather than rent seek, as evidenced by
aggregated datasets.

At the top of the EQx architecture (see Visual 2.2), all of the
components of the Index come together to produce the EQx,
with its Country Scores and Global Rankings. We decon-
struct and operationalize Elite Quality through Sub-Indices |
and II: Power and Value. The Value Sub-Index | provides

direct evidence of Value Creation and Extraction through
elite business models, even though the latter might be easier
to measure, since the results of rent seeking are more visible.
The Power Sub-Index Il conceptualizes the potential for
Value Extraction, since there can be no Value Extraction
without power. Hence, while Power is not Value Extraction
per se, it is a necessary, albeit insufficient condition for it to
take place. In many countries, elites enjoying high degrees
of power invest in and operate inclusive Value Creation
business models.

Visual 2.2: EQx Architecture. (Source: Derived from Figure 6.3 in Casas-Klett, 2026)
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Each of EQx’ two Sub-Indices contain a political and an eco-
nomic dimension. The former indicates where the rules of
business are determined and Value Creation/Extraction is en-
abled, and the latter denotes where Value Creation/Extraction
is actually implemented via suitable business models. This
conceptual 2x2 brings to life the EQx’s matrix-like 4 Index
Areas. Firstly, Political Power measures the capture of three
kinds of rules: rules of the state, business regulation, and the
rules of human labor. Secondly, Economic Power measures

elite dominance in the economy, at both the firm and industry
level, as well as in terms of creative destruction. Thirdly, Polit-
ical Value measures Value Extraction in the political dimen-
sion; the state’s unearned income, its taking of income, and its
giving of income. Fourthly, Economic Value measures Value
Extraction from the economy’s three markets: products and
services, the capital markets, and the labor markets. The
4 Index Areas act as a matrix, the 4 quadrants of which are
represented in Visual 2.3.

Visual 2.3: The Four Index Areas: The Power and Value Sub-Indices and their Political and Economic Dimensions
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EQx Pillars

Each EQx Index Area is then complemented by 3 conceptu-
ally related Pillars; yielding a total of 12 Pillars in all (see
Visual 2.4). The purpose of the Pillars is to define and create
conceptual lenses through which we can approach, under-
stand, and measure specific phenomena.

The Political Power Pillars (i) were selected to address the
capture of 3 kinds of rules: the rules of the state via ‘State
Capture’ (i.1), the rules of business regulation via ‘Regulatory
Capture’ (i.2), and the rules for labor markets and civil service

Chapter 2: Inside the Global Elite Quality Index (EQx)

jobs via ‘Human Capture’ (i.3). ‘State Capture’ addresses
how distributional coalitions capture the state and its govern-
ment branches, for example, through Political corruption
(COR, i.1). ‘Regulatory Capture’ suggests the extent to which
rules and regulations, both in terms of process and output,
have been captured by interest groups. ‘Human Capture’ ac-
counts for the power of labor and civil service codlitions, the
power of those that can implement discriminatory practices,
and the power of elite business models to influence wages and
working conditions.



Visual 2.4: The 12 Level 3 Pillars in the EQx Architecture
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The Economic Power Pillars (ii) measure elite ‘Coalition
Dominance’ (ii.4) and ‘Firm Dominance’ (ii.5) within the econ-
omy, as well as their opposite: the extent of ‘Creative Destruc-
tion’ (ii.6). ‘Coalition Dominance’ examines the Economic Pow-
er of leading industries by measuring the degree of business
diversity and the distribution of power in an economy through
Indicators such as the Economic Complexity Index (ECI, ii.4).
‘Firm Dominance’ measures the power of single businesses
within the economy, using Indicators such as Top 3 firms reve-
nues as % of GDP (FRG, ii.5). We borrow Schumpeter’s (1942)
concept of ‘Creative Destruction’—the replacement of outdated
business practices with innovative new structures—for the third
Economic Power Pillar, which includes measures for Entrepre-
neurship (ENT, ii.6) and Venture capital finance (VCK, ii.6). The
aim is to measure the pressures for renewal and disruption that
exist within an economy and fuel Value Creation.

The Political Value Pillars (iii) consider ‘Giving Income’
(iii.7), ‘Taking Income’ (iii.8) and ‘Unearned Income’ (iii.9),
reflecting policy decisions in the political sphere that relate to
redistribution in its broadest sense: “from one subset of soci-
ety to benefit a different subset” (Acemoglu & Robinson,
2012, p. 76). An important point here is that we only consid-
er the merits of such redistribution in terms of Value and try to
assess whether it has been extracted or created for each sur-
veyed Indicator. ‘Giving Income’ measures how the govern-
ment manages and uses public finances in terms of the provi-
sion of public goods such as education, or the amount of

1]

Giving Taking Unearned  Producer  Capital Labor
Income  Income  Income Valve Value Value
(iii.7) (ii.8)  (iii.9) (v10)  (ivT1) (iv12)

subsidies distributed in an economy. ‘Taking Income’ address-
es how the state collects such income, as in Tax revenue as %
of GDP (dev. fm optimum) (DTR, iii.8), or whether it allows the
existence of business models that take the ultimate form of
value—life—as in Death rates from substance use disorders
per 100,000 people (SUB, iii.8). The ‘Unearned Income’ Pil-
lar focuses on the exploitation of natural resources, such as
Natural resources rents as % of GDP NRR, iii.9), or extracting
from the future at the expense of the present, like Government
debt as % of GDP (DBT, iii.8). Thus, the Political Value Pillars
offer a picture of the degree to which production has been
channeled into or shifted away from innovative and wealth-cre-
ating sectors of the economy (Porter, 1990).

The Economic Value Pillars (iv) directly measure the ex-
tent of Value Creation and Value Extraction from the econo-
my’s three markets: the products and services markets, the
capital markets, and the labor markets. ‘Producer Value’
(iv.10) estimates the value created or the rents extracted by
producers and suppliers in the market for goods and ser-
vices. ‘Capital Value’ (iv.11) measures the value created or
the rents extracted both directly and indirectly through par-
ticipation in the financial market. ‘Labor Value’ (iv.12),
which includes Indicators such as the Unemployment rate
(UEM, iv.12) and the Human flight and brain drain (BRN,
iv.12), allows us to assess the value created or the rents ex-
tracted in the labor markets, for example, from interventions
in both supply and demand.

Elite Quality Report, EQx2026
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2.2 EQx Methodology

The EQix aims to be an academically grounded and statistical-
ly valid measure of national Elite Quality. The multi-dimension-
ality of the underlying concept is mirrored by the four-level
architecture of the index, which allows for an easy interpreta-
tion of the state of Elite Quality in a particular country.

Visual 2.5 below illustrates the 9 separate steps in the process
for constructing the index. Steps 1 and 2 are detailed in
Casas-Klett (2026) and discussed in Section 2.1 and 2.3 of
this Report. Steps 3 to 6 are summarized below. Step 8, the
statistical assessment, is addressed in a peer-reviewed paper
published in Social Indicator Research that critically reflects
on the EQx2021 rankings (Diebold, 2022).

Throughout the index construction process, judgment calls
are inevitable. Hence, our goal is to follow the OECD’s Hand-
book on Constructing Composite Indicators (2008), in that
“transparency must be the guiding principle of the entire ex-
ercise” (p. 17). As a result, the following section describes ex-
actly how the EQix is calculated, as well as the underlying as-
sumptions.

Visual 2.5: EQx's 9 step construction process
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All 148 EQx Indicators provide evidence of Value Creation or
Value Extraction in the political economy, either at present, or
potentially in the future. As a whole, their aim is to capture
and measure all relevant aspects of Elite Quality, according to
the Elite Quality theoretical framework, summarized in the In-

troduction of this section. For the full list of EQx Indicators, see
Section 5.2.

The underlying datasets are collected from a variety of re-
nowned international organizations (Section 7.2 provides a
comprehensive list of the data sources for each individual In-
dicator). Datasets are then categorized according to whether
and how they should be transformed before being utilized to
create the EQx Indicators. Some Indicators are obtained di-
rectly from the original data; for example, Control of corrup-
tion (COC, i.1) uses one of the Worldwide Governance indi-
cators provided by the World Bank. Other Indicators are
obtained after some basic transformation of the source data-
set, e.g., by setting absolute numbers in relation to a country’s
total population or GDP. Another set of Indicators require
more complex transformation, implying data cleaning and
more extensive data repurposing, as is the case for Top 3 in-
dustries as % of value added (IVA, ii.4).

Generally, the most recently available data is used to compute
EQx Indicators. That is, wherever possible, the EQx2026 uses
data from 2025, and, in some cases, even from 2026.

EQx Input

Step 3 Step 4 Step 5 Step 6

Data collection Handling of missing data Normalization Weighting
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EQx Output

Determination of s Visualization of results
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Handling of Missing Data (Step 4)

Fortunately, the datasets considered for the EQx are, for the
most part, characterized by being relatively complete. Gener-
ally, the EQx approach to missing values aims to avoid any
systematic bias in the index scores as a result of missing data-
points. That is, a lack of data should not penalize or favor any
country but should solely influence the accuracy of its score.

High data quality is achieved in three main ways. Firstly, the
EQxx solely considers Indicators (as well as countries) that meet
several minimum data requirements. Generally speaking,
datasets are only included in the EQx andlysis if they cover a
minimum of 15% of the countries under consideration. Addi-
tionally, they must provide recent information on a countries’
Elite Quality, i.e., no later than 2020 (although there are, on
occasion, some exceptions to this rule). The selection of coun-
tries for the EQx2021 was based on the following criteria:
countries were included if their index score was based on at
least 40 datapoints, and, more specifically, on ot least 3 dat-
apoints per Index Area and 1 datapoint per Pillar in at least
11 Pillars. The EQx2026 includes the same countries as the
EQx2021.

Secondly, if recent data is not available for only a small num-
ber of countries, the missing datapoints are imputed with the
latest available data.

Thirdly, the EQx implements an “available-case analysis”
(Little & Rubin, 2002, p. 54), where Indicators are not omit-
ted if they have missing values but included if they fulfill the
above minimum requirements. As a consequence, if the value
for an Indicator is missing for a particular country, the weight
of the missing Indicator is distributed among the remaining
Indicators of the same Pillar in proportion to their respective
weights. The EQx methodology thus builds on the premise
that Indicators within the same Pillar measure similar aspects

of Elite Quality.

For the EQx2026, a country’s Index score is derived from a
minimum of 77 datapoints (in the case of Equatorial Guinea).
Of the 148 EQx2026 Indicators, roughly 83% cover at least
half of all 151 countries included in the index, and almost
29% cover all 151 countries. On average, a country’s index
score is computed using 120 datapoints.

An obvious concern is that missing values are not completely
random but based on a systematic pattern (OECD, 2008, p.
24), as data availability might be related to a country’s Elite
Quality. This could represent an important endogeneity bias
for the EQx. However, a positive relationship between Coun-
try Scores and data availability would not necessarily indicate
bias. Provided that the existing Indicators are unbiased, the
EQx scores would not be biased, just less precise. By using
less, but correct information, the state of Elite Quality would
still be depicted. We are confident that this argument applies
to the EQX, since it uses data from renowned and trustworthy
international organizations.

Still, data constraints might hamper the cross-country compa-
rability of EQx Country Scores. Some Indicators stem from
different years, while others cover a heterogenous set of coun-
tries. The latter implies that each Country Score relies on a
different set of Indicators (Litle & Rubin, 2002, p. 54), which
might limit the meaningfulness of the international ranking.
However, while these important limitations should be kept in
mind, we are confident that the EQx offers valuable insights
on aggregate Elite Quality in the considered countries. An
uncertainty and sensitivity analysis performed on the EQx2021
suggests that the ranking positions of the top 50 countries are
largely robust to modifications in key modelling assumptions.
Ranking positions of middle and lower performing countries
appear to be more sensitive towards methodological choices,
and especially the availability of data. Any interpretation or
conclusion on the Elite Quality of these countries based on
their exact ranking should therefore be treated with caution,

and ranking positions should not be taken at face value but
rather be seen as indicative (Diebold, 2022).

Elite Quality Report, EQx2026
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Normalization of Indicator Values (Step 5)

Because indicators initially have different scales and measure-
ment units, normalization is necessary prior to aggregating
the data to “avoid adding up apples and oranges” (OECD,
2008, p. 27). Initially, a logarithmic transformation is applied
to indicator datasets: firstly, if Pearson’s second coefficient of
skewedness exceeds unity, indicating strong skewedness (Bel-
fiore & Favero, 2019, p. 63); and secondly, if the indicator is
not already based on an existing index. This is fo improve the
distribution of the data and thus yield more meaningful indi-
cator scores. In total, 15 of the 148 EQx Indicators are based
on a log transformation.

Subsequently, data is standardized, i.e., converted to a com-
mon scale (with mean zero and standard deviation one) by
calculating z-scores:

- Xqc — mean(xy)
& sd(xq)

where X, indicates the value of indicator g of country ¢, and
I denotes the standardized value. This improves the compa-
rability of datasets with large differences in scales and units,
as is the case with the EQx Indicators. Next, and only if nec-
essary, outliers are winsorized to fall within a [-2,+2] interval.
The resulting values are then rescaled so that the Indicator
scores all range between 0 and 100, using:

Z

I - fac 0.5) * 100
q,c_(T+ 5) *

Lastly, and again, if necessary, Indicators are adjusted for po-
larity. That is, they are transformed so that—consistently
across all datasets—a value close to 100 indicates a high
level of Elite Quality, and a value close to O represents a low
level of Elite Quality. For reflections on the index normaliza-
tion scheme, see (Section 2.6).
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Weighting Scheme (Step 6a)

The weighting scheme of any index is decisive since it rep-
resents an important determinant of the resulting scores and
rankings. By weighting index elements, different levels of rel-
evance can be attributed to them. Best practice in index con-
struction suggests that weights must be explicitly consistent
with the concept of the index and fully transparent. In other
words, first, a weighting scheme must reflect what the index
aims to measure and second, each of the datasets that consti-
tute the index must have their weight assigned in a document-
ed and traceable manner.

The weight of each Indicator in the EQx depends on its weight
within its Pillar, the weight of that Pillar within its Index Area,
the weight of that Index Area within its Sub-Index, and the
weight of that Sub-Index within the overall EQx.

What does the EQx aim to measure? Again, the aim is to
portray the overall Elite Quality of nations in terms of the ag-
gregate Value Creation of a country’s elite business models as
evidenced by aggregated datasets.

Sub-Index weights

The EQx sees Power as a necessary condition for Value Ex-
traction and rent seeking. The Power Sub-Index | is thus a
predictor of potential future Value Extraction. Therefore, the
relative weighting for the two Sub-Indices, Power and Value,
is conceptual and has been determined by the authors after
thorough deliberation: the Power Sub-Index | has a weight of
1/3 whereas the Value Sub-Index Il is weighted at 2/3.

Index Area weights

The EQx could also have been called ‘the political economy
index’ because it measures Power and Value in the political
economy. Accordingly, each of the EQx’s two Sub-Indices con-
tain a political and economic dimension. The weights of the
resulting two Index Areas within Power Sub-Index | and Value
Sub-Index Il are also the result of the conceptual design of the
EQx and the authors’ judgments: the weights for both are es-
tablished at roughly 1/3 : 2/3 (conceptual deliberations 2 and
3). This determines the weights of all four Index Areas: Political
Power (PP), Economic Power (EP), Political Value (PV) and Eco-
nomic Value (EV). For Power Sub-Index |, the rationale is that
Economic Power is supreme, while Political Power reflects po-
tentially extractive processes if these successfully transition into
the economic arena. For Value Sub-Index II, the rationale is the
higher significance—in terms of direct impact on citizens and
economic agents—of the economic over the political in the
overall Value Creation processes of the political economy.
Anticipating the linear aggregation scheme discussed below,



Visual 2.6: EQx weighting overview

Level 1
") ELITE QUALITY
INDEX
Level 2
Power Value
Conceptual Deliberation 1 1/3 2/3
Sub-Index | Sub-Index Il
Political Power
Conceptual Deliberation 2, 3 1/3
Index Area (i)

Level 3 .

Budget Allocation Process 12 Pillars

Individual Pillar within Index Area weights

Level 4

Budget Allocation Process

the three conceptual deliberations in weighting imply the fol-

lowing index area weights within the overall EQx: 11 1% (PP),
22.2% (EP), 22.2% (PV), and 44.4% (EV).

Pillar and Indicator weights

While the weights of the Sub-Indices and Index Areas are
determined by conceptual deliberations, a panel of experts is
used to determine the weights of the Pillars and Indicators.
A Budget Allocation Process (BAP) is employed to establish the
weighting of the Pillars within each of the 4 Index Areas, as
well as weighting the Indicators within each of the 12 Pillars.
Visual 2.6 summarizes the structure and weighting scheme
used in the EQx. Section 5.1 lists all Indicators with their re-
spective weights, both within their Pillar, as well as within the
overall EQx.

148 Indicators
Individual Indicators within Pillar weights

Aggregation Scheme (Step 6b)

Finally, the EQx applies a linear aggregation scheme. This
implies constant and full compensability between each aggre-
gated element at the respective aggregation level (OECD,
2008, p. 33). Within Pillars, Indicators are assumed to mea-
sure similar aspects of Elite Quality, and as a consequence,
full compensability is intended. A similar reasoning applies to
the aggregation of Pillars within Index Areas. Moreover, a
linear aggregation scheme transmits the relative impor-
tance—as determined by the underlying weighting scheme—
of the elements that are aggregated at the respective level
to the index (Santeramo, 2017, p. 131). Therefore, Index
Areas and Sub-Indices are also linearly aggregated, to en-
sure a full transmission of the relative weights as implied by
the theoretical framework.
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2.3 The History-EQx (2021-2026):

A Reflection on Trends, Limits, and Elite Systems

How stable is the sustainable value creation of national elite
systems over time2 How legitimate is it to compare EQx coun-
try rankings intertemporally, given that they are based on
data from 151 nations? Now in its seventh year, the EQx has
established itself as the leading global comparative measure
of elite quality, making these questions not only relevant but
essential. Two years ago, the EQx team wrote that: “the annu-
al EQx reports are only partially comparable to each other.

This is because each annudl iteration attempts to improve the
index by adapting the list of Indicators to incorporate current
events or newly discussed aspects of Elite Quality” (EQx2024,
p. 32). At the highest level of abstraction, the EQx rankings are
highly consistent with their focus on establishing value creation
and extraction. Yet at the same time, the operationalization of
elite quality reveals multiple factors that bias the aggregation,
as was discussed last year. We list them in the box below.

Factors that challenge the historical comparability of the EQx

¢ Fundamental theoretical positions

e.g., rent seeking is deemed to be a property of the elite system that leads to institutional change and

development outcomes.

e Conceptual definition of the elements of the elite theory of economic development

e.g., Power is deemed fo be a predictor of potential future value extraction, representing a second-order

transfer of value.

¢ Methodological choices
e.g., on normalization or aggregation.

¢ Indicator selection
i.e., what Indicators are included in the index.

* Missing data

i.e., many countries don’t have relevant data, and so individual Indicators often cover only a partial set of the
151 countries, while data quality standards are not consistent across all the original sources used.

¢ Methodological choices for missing data

potentially determining the impact of missing data on the country ranking.

* Errors

e.g., conceptual, such as the misassignment of an Indicator to a Pillar category, or technical mistakes made

during the data preparation phases.

¢ Judgments by the index team

e.g., in selecting the Indicators, weighting them, or establishing the Value Creation optimum when the

underlying phenomena is deemed to be non-linear.
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Given these factors, we asked last year how consistent and
hence comparable the EQx is from year to year, from both
the methodological and conceptual perspectives. To what de-
gree is a historical analysis of the EQx results meaningful2
Are there valid trends that emerge from comparing all of the
EQx annual publications and how should we interpret the

movement of elite quality from one year to the next, and in
relation to all previous years2 If the potential problems, many
of a technical and data-related nature, don't pose sufficient
difficulties for the stability and comparability of the EQx,
there are also additional challenges in the underlying reality
of elite quality.

The shifting reality of elite quality that challenges the comparability

of annual EQx publications over time

¢ National elite business models are dynamic

The organizations generating the highest levels of residual income change over time. Moreover, even when

the organizations endure, the way their business models generate income shifts. In addition, even if the

underlying organizations and their elite business models remain the same, something else is likely to change
over time: their Value Creation Ratings (VCr) and Value Creation Positions (VCp), i.e., the proportion of value

creation in relation to value extraction (see Section 2.7).

¢ Social changes

Society, belief systems, and values change through time requiring the EQix to evolve accordingly.

For instance, it was decided to add three new Indicators in both 2021 and 2022 to address ecology and

the SDGs, with a further 12 additions in 2023. Such far-reaching adjustments evidently impact the overall
rankings. At the same time, the underlying reality (in this case the relationship between elite agency and
the nature stakeholder) did not change to the same dramatic extent in the EQx from one year to the next.

The change was caused by the judgments made by the EQx team, in concordance with their understanding

of elite quality and how available data could approximate it.

¢ Technological shifts

As with social changes, incorporating technology shifts into the index means adjusting the collection of
Indicators and how they are weighted. For instance, in the EQx2025, 5 new Indicators were added to the

2 dlready included to address the crucial area of Al. Given the rapid advances and impact of this technology,

the EQx needed to more accurately reflect reality (weighting all Al-related Indicators at 8.8% of the total).
Generally speaking, the judgments made by the EQx team to adjust for technological shifts are liable to

initially undershoot and eventually overshoot reality on the ground.

¢ Black swans

The effects of high impact, low probability events test the resilience of an elite system and whether adaptation

is inclusive or extractive. The performance of elite business models in crucial matters (such as how a health

system performs in terms of the number of lives saved during a crisis) are mostly relevant only for the duration
of an event (the effects of the COVID pandemic were initially captured by 5 Indicators in 2023, all of which

were removed from the Index last year).

¢ Delayed capture of value creation/extraction phenomena

A temporal lag is unavoidably built into any annual index. Ideally, the EQx would be issued on a monthly basis

to capture here and now events such as wars, pandemics, or President Trump’s tariffs. But while some of the data

used for the EQx is available in close to real time—such as inflation or unemployment rates—most Indicators

suffer from temporal displacement. Redlity is therefore understood and conceptualized with a delay. This becomes

even more noticeable in how a particular phenomenon is operationalized and its associated data is captured.
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Clear principles are needed to enable the
intertemporal comparability of the
‘HistoricalEQx’ measurement

Despite the challenges discussed, the EQx team launched a
measurement now known as the ‘HistoricalEQx’ last year. This
section discusses the foundational rules or criteria that make it
valid and meaningful to compare EQx scores across different
historical time periods—notwithstanding changes in data
availability, Indicator composition, and methodological ad-
justments over time. The measurement was created as a re-
sponse to the PanelEQx (PEQXx).

The PEQx was developed to carry out empirical research on
elite quality in relation to other economic, political, manageri-
al, and social variables. The PEQx adheres to the EQx meth-
odology (Indicator selection, weighting, etc.) of a particular
year and applies it to all previous years (i.e., the PEQx2026
is based on the EQx2026). Given the availability of historical
data, it starts in 2005.

Conceptually, the PEQx corresponds to the EQx and main-
tains the conceptual framework and resulting multi-level ar-
chitecture. However, taking into account the unavailability of
some historical datasets, the PEQx is computed using only a
subset of all EQx Indicators. The PEQx2026 covers 129
common denominator Indicators. Moreover, it is only avail-
able for a subset of EQx countries. The size of this subset
depends on the amount of missing values a given researcher
is willing to accept in the context of his or her research aims.
That is, if one sets the PEQx2026 threshold at 10% missing
values, data for 33 countries are available; at 20% missing
values, coverage increases to 69 countries; and at 75%
missing values, all 151 EQx countries remain. The PEQx
provides a rigorous, comparative empirical measure of val-
ue creation and extraction by a countries’ elite system over
time. Additionally, it represents a flexible and promising tool
for researchers interested in empirically analyzing the topic
of elite quality.
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However, in going back to the original question of this piece,
the HistoricalEQx, even if compromised by methodological in-
consistencies (like Indicator composition) and thus inadequate
for series research applications, will supply important and dis-
crete information. First, by incorporating temporary Indicators
reflective of elite quality during particular crises (such as wars
or COVID-19), the HistoricalEQx offers a picture of the elite
system’s sustainable value creation evolution during exception-
ally challenging periods (while the more exacting PEQx must
purge many of these important Indicators). Second, when im-
portant technological or social shifts occur, the HistoricalEQix is
able to recount how value creation/extraction has compara-
tively adjusted due to new data categories.

For instance, it is plausible that Al becomes so important to the
political economy that the EQx team decides that the Artificial
Intelligence EQx-Indicator Family should double or triple its
current weighting. Such a judgment would by no means be
easy as it would need to reference and take into account di-
verging analyses on the impact of Al—e.g., estimates of Al's
impact on the US economy’s GDP last year range from 92% to
39% to virtually “zilch” (Ovide, 2025). However, regardless
of these judgments, there is informational value in comparing
elite quality across years even if the component Indicators dif-
fer. The unifying force of the EQx project, regardless of elite
business model heterogeneity across years, is whether value
creation or extraction capture a greater or smaller slice of the
political economy. In short, socio-economic and technological
shifts, as well as crises or black swans, lead to new collections
of data sources and technical adjustments in how the EQx is
scored, but the underlying focus on sustainable value creation
reality remains the same and is thus comparable.



Given the constant evolution of the EQx in terms of how it
operationalizes elite quality and selects appropriate data
sources, what then can be said to be consistent and stable in
the HistoricalEQx2 Most importantly, these are its first princi-
ples, the foundational propositions that cannot be derived
from any other assumptions. These include the ontological
and epistemological bases of the EQix that consistently inform
the nature of the judgments that add or subtract Indicators
and adjust their weights.

The first principles enunciated constitute the basis for compar-
ing annual EQx results in historical terms through a sound
conceptual lens, grounded in ontological and epistemological
consistency (rather than in methodological or data criteria
matters which the PanelEQx seeks to address).

First principles that enable the intertemporal comparability of the HistoricalEQx

1. The socio-economic ontological position

Value creation and value extraction represent two discrete and opposing possibilities defining principal-

stakeholder relationships that, as elite agency aggregates at the elite system level, constitute elite quality,
the proportions of which are the critical defining factor for economic and human development.

2. The ontological sensitivity of elite quality to the world

Elite quality is in constant flux, continuously shaped by social change, technological shifts, economic
conditions, and even subjective factors such as cognition and perception.

3. Epistemology on value transfers

It is possible to measure both value creation and value extraction at the elite system level using macro-level

and other types of datasets.

4. Epistemology on elite quality’s sensitivity to the world

Elite quality, conceived as the aggregation of value creation and value extraction at the national elite system

level, can be operationalized as a comparative measurement despite being a complex socio-economic

phenomenon anchored in context-specific elite business models and sensitive to all kinds of shocks and shifts

whose impacts vary heterogeneously across countries.

5. Elite quality judgments’ epistemological consistency and flaw

Because it is a socio-economic phenomenon sensitive to shocks and shifts, estimating comparative elite quality

relies on periodically revising judgments, thereby introducing biases and heuristics, and constituting a

methodological limitation.
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The HistoricalEQx Over the Last Six Years

The HistoricalEQx is bound to be more volatile than other
global social and economic comparative rankings. One must
consider that elite agency is a phenomenon both causing and
being influenced by global technological, geopolitical, and
social shifts. In addition, judgments, responses, and the lead-
ership of political and business elites are at times wildly incon-
sistent. Whether internal or external fo the elite system, factors
affecting value creation and enabling value extraction be-
come endogenized in elite business models and at the elite
system level and hence have varying sustainable value cre-
ation consequences across nations.

The HistoricalEQix is constructive in that it sends signals with
the potential to improve the way in which elite systems engage
in reforms and transformational leadership. The intertemporal
comparisons also provide non-elites with leverage. A notional
view of the HistoricalEQx2026 for 20 countries covering the
last six years (2021-2026) is offered in Visual 2.7.

Data Interpretation: Trends and Surprises

The most striking finding of the HistoricalEQx concerns the
United States. After being ranked at #5 in the EQx2021, it
fell precipitously to #15 the following year and dropped out
of the top 20 completely in 2022. In 2023, it climbed back up
to #16, and, over the last two years, has now jumped to the
#2 spot. There has been considerable analysis of these wild
fluctuations in the EQix reports, but one key question looms
above all others: do the 2020s reflect a gradual US shift to-
ward rent seeking that is only now being offset by the im-
mense value creation of the country’s leadership position in
A2 If so, how sustainable is US value creation without the Al
revolution and what would happen if these elite business mod-
els cease to produce sufficient value and the Al investment

bubble bursts?

In contrast to the US, Singapore demonstrates remarkable
stability by finishing at the very top of the EQx rankings in five
of its six years. The Asian city-state elite consistently does well
in preserving value-creating business models and constraining
extractive transfers. Another repeat high achiever is Switzer-
land, which ranked #2 until EQx2023, when it came out on
top—the only year that Singapore lost the leading position.
Since then, however, Switzerland has declined by one position
each year and now stands at #4. This is not a dramatic drop,
but it is certainly a decline that invites further reflection.
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Other countries have experienced more pronounced declines.
For instance, Norway started at #8 but has been hovering at
around #16 over the last three years. Israel began ranked
#7 in the EQx2021, before jumping up to #3 in 2022, but has
since been falling and now stands ot #15. Australia, which
was ranked #3 in the EQx2022, has fallen to #14. Estonia
was also an early standout performer, ranking #12 and #11
in the first two years of the EQx, but has fallen out of the top
20 since 2025. Every elite system has made underlying elite
business model choices that explain their respective declines.

Interestingly, some countries have moved in both directions
over the last six years, only to end up where they started.
Denmark was ranked #10 six years and is now at the same
position, while Sweden was #6 in 2021 and #5 in 2026.
Despite the ups and downs, their elite systems appear to tend
toward a value creation and extraction equilibrium.

Some of the most significant improvements in comparative
elite quality are seen in Japan and Korea, which started at
#17 and #16 respectively and have now risen to #3 and #6
after remarkable advances in recent years. In Europe, Ger-
many, which started at #14, has improved to #9. As many
of the interpretations of the results of the EQx show, these are
countries that may not be at the very top in terms of economic
value creation, but perform strongly in political value creation,
while their elite systems manage to constrain value extraction
very effectively across the board.

However, the true standout in terms of elite quality gains—
and the only non-advanced country in the top 20—is China,
which appeared for the first time last year at #19 and has
now climbed to #11. The country has been followed closely
in the EQx and many analyses attempt to explain its rise over
the years.

Interestingly, two European countries that had not featured in
the top 20 during the first five years of the EQx appear for the
first time in 2026: Belgium is now at #19 and the Czech
Republic at #20. The future trajectories of both will be
watched closely.

Ovide, S. (2026, February 23). How much did Al boost the economy?
Maybe zilch, some economists say. The Washington Post. Retrieved from
https:/ /www.washingtonpost.com/technology/2026/02/23/ai-economic-
growth-gdp-mirage/



Visual 2.7: EQx library from 2021 to 2026
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2.4 Towards an EQxAfrica:
A Spotlight on the Continent

Motivation: Data constraints and the case
for an Africa-adapted Index

How do African elite systems compare with each other in
their respective contributions to their nation’s value creation?
This research note presents an initial, data-driven attempt to
address this question by adapting the global Elite Quality
Index (EQx) to the African context. We find that the global
EQx may not necessarily provide the right set of Indicators to
adequately reflect African realities.

The global EQx covers 151 countries, including 45 in Afri-
ca. A natural first step in assessing which nations have the
best elite quality on the continent would be to extract the
African subset from the global ranking. In doing so, we see
that Senegal leads the African distribution (global rank
#52), followed by Botswana (#64) and Benin (#65). At the
lower end, Zimbabwe (#143), Angola (#146), and Sudan
(#150) are all near the bottom of the global ranking.

However, African countries face substantial data limitations.
On average, they have missing values for 27% of the 148
EQx2026 Indicators, and four countries lack data for more
than 40% of all Indicators used. This is not a trivial issue,
posing a challenge for meaningful cross-country compari-
sons. Previous methodological work by Diebold (2022) has
shown that missing data introduces considerable uncertainty
info the EQx rankings, particularly for middle- and low-
er-performing countries, with the author concluding that:
“the most promising approach for improving (...) the ex-
planatory power of the EQx ranking” is to improve “the data
coverage of existing indicators or, alternatively, [reduce] the
indicator list to reflect a narrower but, as a result, a more
concise picture of elite quality” (p.18).

Building on this insight and on the basis of the current choices
made in index construction, this first attempt at an ‘African
EQx'—which we will subsequently refer to as “EQxAfrica”—
adopts a more focused approach. The country set is restricted
to the 45 African countries included in the global EQx, while
the Indicator set is reduced to the 68 Indicators that have ei-
ther zero or at most one missing value across these 45 coun-
tries (Table 2.2 lists the selected Indicators). The EQxAfrica
thus attempts to apply the global concept of elite quality—as
well as its global weighting and aggregation methodology—

Chapter 2: Inside the Global Elite Quality Index (EQx)

to the African continent, using a dataset tentatively tailored to
regional data availability redlities. By focusing on Indicators
with near-complete coverage, the index mitigates distortions
from missing data. But will this suffice to provide a more reli-
able basis for comparing elite business models across African
countries? The correlation between the EQxAfrica ranking
and the African subset of the global EQix is 0.754, suggesting
that while both indices capture similar dimensions, the Afri-
ca-specific version highlights distinct aspects of elite quality.

Summary and Discussion
of the EQxAfrica Ranking

Table 2.1 presents the EQxAfrica ranking based on the 68
Indicator subset, listing ranks for overall elite quality, as well
as the four Index Areas. Visual 2.8 provides a map. The
EQxAfrica ranking reveals substantial variations across the
continent, and several country-level results deserve closer
scrutiny—both for what they confirm and in terms of the as-
sumptions they challenge.

South Africa ranks first overall, driven by particularly strong
performance in Political Power (i, rank #2) and Economic
Power (ii, rank #1). Its scores in Political Value (iii, rank #21)
and Economic Value (iv, rank #14) are considerably weaker.
This internal gap is analytically meaningful: South Africa has
the most institutionally developed economy on the continent,
with a diversified private sector and robust formal institutions,
yet it also has one of the highest Gini coefficients in the world
(i.1, GWL, rank #45) illustrating great inequalities. The index
captures both sides of this: the potential for value creating
robust intra-elite contests at the top is not realized. Rather,
elites use whatever institutionally constrained power they have
to rent seek, limiting the distribution of value to its co-creators.

Botswana ranks second overall and has the most consistent
profile across all four Index Areas (Political Power (i), rank
#3; Economic Power (i), rank #6; Political Value (iii), rank #2;
and Economic Value (iv): rank #11). Botswana channeled its
diamond revenues into public goods—a well-documented
case in the development literature (Hill, 1991; limi, 2006)—
producing precisely the kind of profile the EQx is designed to
reward: elite capacity paired with relatively broad value cre-
ation benefiting society at large.

Rwanda ranks #13 overall, but has a striking internal split: it
ranks an exceptional #3 in Economic Power (ii) and a lowly
#34 in Economic Value (iv). This divergence is one of the more



interesting findings in the data. The strong Economic Power
ranking reflects institutions encouraging competition among
business elites; but the low Economic Value score suggests that
Rwanda’s current 2025 GDP growth of 9.4%—over 5 per-
centage points above the Sub-Saharan Africa regional aver-
age of approximately 4.1%—may not be based on value cre-
ation and thus is unsustainable (IMF, 2025; NISR, n.d.). The
index does not resolve what is driving this gap, but it certainly
identifies it.

Despite being Africa’s largest economy by GDP, Nigeria ranks
a poor #22 overall—an outcome heavily influenced by its
weak ranking of #38 in Political Power (i), one of the most
notable results in the index. Its Economic Power (ii) ranking of
#5 reflects the scale of competition in private sector activity.
Yet the gap between Economic and Political Power perfor-
mance captures a recurring theme in Nigeria’s political econ-
omy: economic scale and diversity coexist with rather average
regulatory (i.2, REQ, rank #20) and governance quality.

Niger’s ranking of #9 in the overall EQxAfrica is the most
counterintuitive result. It finishes #1 in Economic Value (iv)
while ranking #24 in Political Power (i) and #33 in Economic
Power (ii). As the limitations section discusses below, this likely
reflects the index’s structural bias toward formalized economic
activity: Niger scores well on Indicators where its low ex-
tractive footprint or small formal sector produces a favorable
reading, not because its elite business models are genuinely
productive by the index’s own standards.

Zimbabwe ranks #44 in the EQxAfrica, consistent with a long
record of institutional deterioration and economic contraction.
lts ranking of #16 in Political Value (iii) is the only anomaly—
likely a product of how specific value Indicators are measured,
as it is doubtful that a rather authoritarian African state gen-
erates Political Value to this degree, and hence it cannot be
taken as a meaningful positive signal about sustainable elite
quality given the context.

Limitations of the EQxAfrica
and the EQx2026: Africa is Different

A dimension conspicuously absent from the EQxAfrica—and
the global EQx—is the organization of elite power along eth-
nic and communal lines. In much of sub-Saharan Africa, elite
coalitions are not primarily constituted through formal eco-
nomic or institutional channels but through ethnic, regional,
and kinship networks that allocate resources, manage con-
flicts, and reproduce social order outside the state. The EQx's
Indicators are structurally blind to this reality.

This matters for interpretation. In many African contexts, the
primary mechanisms of resource allocation, conflict man-
agement, and social insurance operate through informal
structures that sit outside the index’ categories. Consider in-
formality: penalising informal output treats as failure what is
often the main arena of economic organization in Africa
(Meagher, 2010; Harneit-Sievers, 2010). The same logic ex-
tends to social structure. Communal redistribution, lin-
eage-based enterprise, and ethnically organized patronage
networks are not simply absences of formal elite quality—
they are an alternative architecture through which elite busi-
ness models that have not scaled to a national level operate
and are held accountable in many settings.

An index that cannot distinguish between these structures
might systematically misread countries where ethnic pow-
er-sharing arrangements underpin political stability, or where
customary authority substitutes for weak formal institutions.
How elite coalitions manage ethnic diversity—whether
through inclusive bargaining, exclusion, or predatory cap-
ture—has substantial consequences for the value creation
and value exiraction outcomes that the EQx aims fo measure,
but is hardly visible in the current framework.

As noted above, the results of EQxAfrica—as well as the
global EQx—must be caveated by the fact that they assume
global Indicators are equally applicable and relevant in the
African context. While part of the rationale for including In-
dicators in the EQx is the clear visibility and measurability of
underlying elite business models, we must ask whether these
are universal. Clearly not, as elite business models across
countries will invariably be heterogeneous due to factor en-
dowments, development stages, and political choices. To re-
inforce this point, consider the Indicators related to artificial
intelligence (Al), billionaires, informal output, and natural
resources rents.

Seven Indicators cover Al- and automation-related dynamics,
meaning that more than 10% of the entire EQxAfrica Indica-
tor subset is devoted to a domain in which most of the 45
African countries assessed do not participate or compete in at
all. Only one of these seven Indicators provides data for all
African countries (iii.7, GAR, Government Al Readiness In-
dex). Four Indicators contain data only for South Africa (ii.6,
AP, Al private investment; ii.6, APC, Al private investment
per capita; iii.7, AP, Al patent grants; iv.10, GAl, Global Al
Index), while the remaining two Indicators lack any data for
the African continent (iv.10, AIM, Number of notable Al
Models; iv.12, ROD, Robot density in manufacturing indus-
try). Under the current methodology for these particular Indi-
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cators, missing data are assigned a value of zero which—af-
ter normalization—results in a score of zero for the first four
Indicators and missing values for the latter two. Consequently,
these Indicators add limited explanatory value and may even
introduce distortions, as South Africa is the only African coun-
try with multiple data points. Further, the normative implica-
tions could be misinterpreted, as it is not necessarily advisable
that countries adopt specific elite business models and leap-
frog development stages. For example, if African countries
were fo invest more in Al rather than in essential sectors such
as healthcare or security, this would likely be considered as
elites misallocating resources away from more basic forms of
value creation and societal needs.

The billionaire Indicators have a similar problem. Billionaires’
wealth as % of GDP [ii.5, BIW) and Billionaires’ creative de-
struction (ii.6, BCD) assume the existence of a class of ul-
tra-wealthy individuals whose behavior can be measured and
is relevant in Africa. Most African countries have zero billion-
aires, even though they have a very wealthy and influential
upper class compared to the non-elites. Moreover, it is debat-
able if they automatically create or extract value by their mere
existence.

Senegal
The Gambia
Guinea-Bissau

Visual 2.8: EQxAfrica map
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Beyond individual Indicators, the entire framework has a
structural bias towards formalized institutional and economic
activity, which is an unfair challenge for informally structured
economies. Consider Informal outout as % of GDP (i.2, INO).
The EQx treats informality as a sign of elite failure—regula-
tions are captured or dysfunctional, so economic activity re-
treats into the informal sector. However, the informal economy
is where achievement norms, networked enterprise, and cos-
mopolitan flexibility operate and is deeply rooted in Africa’s
fabric. Informal institutions represent a dual failure of devel-
opment: without formal institutions, sustained economic
growth remains structurally constrained, yet their persistence
also reflects a rational escape from extractive formal econo-
mies, as people feel compelled to conceal their productive
activities from predatory elites and rent-seeking states. De
Soto (2000) documents this dynamic compellingly, showing
how billions of people worldwide hold assets and conduct
economic activity outside of formal legal systems precisely be-
cause those systems are exc|usiondry and extractive rather
than enabling. Yet the paradox is that informal institutions,
born out of exclusion, themselves engage in enormous sus-
tainable value creation and represent entrepreneurial energy,
social capital, and productive networks that formal data col-

Eritrea
Djibouti

Somalia

EQx

Score

Range
55
45
35




lection—as utilized by the EQx—systematically fails to cap-
ture because of its focus on elites rather than non-elites. To
further illustrate this point, the market women of West Africa,
the cross-border traders, and African mobile money networks
are all manifestations of what Robinson calls latent assets
(Henn & Robinson, 2023). Penalizing informality means pe-
nalizing elite systems that do not legitimize and institutionally
protect non-elite business models. However, it also means pe-
nalizing the very mechanism through which African societies
create value outside of captured formal institutions. The para-
dox of the institutionalization of economic activity can clearly
be seen in the example of a country where more than 50% of
GDP is informal (e.g., Tanzania); such a country can arguably
have better elite quality than a state that has successfully mo-
nopolized and formalized economic activity but erects barri-
ers to non-elite businesses and competition. The strong Eco-
nomic Value (iv) rankings of Niger (#1), Burundi (#2), and
Liberia (#3) are more likely an artifact of what the index can
and cannot measure than a genuine signal of elite quality. In
economies where formal sector activity is limited, the absence
of measurable negative signals—extractive billionaires, large
resource rents, high military spending—may produce a favor-
able reading that is not meaningful.

Natural resources rents as % of GDP (iii.?, NRR) penalizes
resource dependence. Conceptually defensible, rents can sig-
nal elite extraction and are often historically related to the
resource curse. For example, Equatorial Guinea'’s oil rents
were captured by the Obiang family. Yet this logic is blind to
how resource revenues are actually used. Several African
countries successfully leveraged their resource endowments in
an inclusive manner. Botswana'’s diamond rents, for instance,
were channelled into public goods through precisely the kind
of high-quality elite behavior the EQx seeks to measure and
encourage. For a continent where natural resources are a
structural feature of most economies, treating all resource
rents as inherently extractive is therefore a significant limita-
tion. At the same time, the EQx combines many Indicators that
capture different facets of elite behavior, which helps prevent
any single measure from dominating a country’s overall posi-
tion. Botswana’s strong ranking despite its high natural re-
source rents illustrates this balancing effect, but it does not
fully resolve the underlying conceptual issue: a uniform Indi-
cator of resource rents remains problematic in economies
where natural resources are an unavoidable and often devel-
opment-shaping feature.

Towards an Index Better Aligned
with Regional Readlities

The EQxAfrica described in this research note is a regional
index with global data plugged into it. The 68-Indicator sub-
set was selected on the basis of data availability, not necessar-
ily for conceptual fit—a limitation inherited from the global
EQx. This creates three issues. First, some Indicators show no
meaningful variation (e.g., the Al and billionaire clusters) be-
cause these aspects do not reflect prevalent elite business
model reality (or only marginally so) in Africa. Second, sever-
al Indicators in the global EQx assume (under the current
methodology) a universal rationale, the conceptual validity of
which is called into question when elite business models are
heterogeneous across the world and especially in the African
context (e.g., informality, resource rents). Third, the EQx Indi-
cator set is blind to region-specific dynamics, such as the or-
ganization of elite power along ethnic and communal lines,
as is the case in many sub-Saharan African countries.

The result is an Index that can tell you something about how
African countries compare on dimensions designed to mea-
sure elite quality in middle-income and advanced economies,
but misses many of the elite business model realities that pre-
vail on the continent. Developing a composite index that re-
flects African economic structures, institutional contexts, and
elite dynamics more accurately remains an open task—one
that calls for deeper conceptual work, improved data collec-
tion, and future research collaborations across the region.

Céline Diebold, Alexander Tonn and Michael Asiedu,
University of St.Gallen, Switzerland
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Table 2.1: EQxAfrica Ranking

WY comry bl Eonemic Pl koo
ZAF South Africa 1 1 21 14
BWA Botswana 2 6 2 1
cv Céte d'Ivoire 3 13 23 6 6
NAM Namibia 4 1 9 12 17
EGY Egypt, Arab Rep. 5 18 2 1 36
SEN Senegal 6 4 13 9 15
BEN Benin 7 12 12 19 7
GHA Ghana 8 ) 20 5 18
NER Niger 9 24 33 31 1
TGO Togo 10 14 29 10 12
TZA Tanzania 11 15 21 20

LBR Liberia 12 30 26 26 3
RWA Rwanda 13 7 3 13 34
MWI Malawi 14 11 4 28 23
TUN Tunisia 15 9 14 3 39
MDG Madagascar 16 17 30 41 4
UGA Uganda 17 19 36 23 8
ZMB Zambia 18 16 11 29 13
KEN Kenya 19 10 35 1 20
GMB Gambia, The 20 20 8 8 32
BDI Burundi 21 36 28 42 2
NGA Nigeria 22 38 5 30 10
GNB Guinea-Bissau 23 34 16 18 19
GIN Guinea 24 26 18 14 28
MOZ Mozambique 25 31 37 38 5
MAR Morocco 26 5 34 15 40
LSO Lesotho 27 8 15 24 38
SLE Sierra Leone 28 21 27 27 27
DZA Algeria 29 23 31 4 43
ETH Ethiopia 30 25 24 37 22
GAB Gabon 31 32 10 22 37
GNQ Equatorial Guinea 32 39 17 39 16
CMR Cameroon 33 29 25 33 29
AGO Angola 34 27 22 36 30
MRT Mauritania 35 33 7 17 42
BFA Burkina Faso 36 22 43 25 31
Swz Eswatini 37 28 45 7 35
ML Mali 38 35 41 35 25
LBY Libya 39 44 38 32 24
COG Congo, Rep. 40 41 19 34 41
COD Congo, Dem. Rep. 4] 42 42 40 26
TCD Chad 42 37 40 45 21
CAF Central African Republic 43 43 44 44 33
ZWE Zimbabwe 44 40 32 16 44
SDN Sudan 45 45 39 43 45

Note: The table lists the EQxAfrica rankings using a subset of 68 EQx Indicators.
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Table 2.2: Indicator Table EQxAfric

(o]

Index Area Pillar

Indicator Name

% of EQxAfrica

countries covered

i. Political Power

i.1 State Capture

Political corruption 100
Control of corruption 100
E-Participation Index 100
Press freedom 100
Nr. of journdlists killed per 1 million people (2yrs avg.) 100
Political globalization 97.8
Women's Power Index 100
Top 10% share of pre-tax national income 100
Gini coefficient on net national wealth dist. - level 100
Gini coefficient on net national wealth dist. - 3-year growth rate 100
Gini coefficient on income dist. - level 97.8
i.2 Regulatory Capture
Regulatory quality 100
Property rights 100
Informal output as a % of GDP 97.8
i.3 Human Capture
Global Slavery Index 97.8
Forcibly displaced people as % of population 100
Human Rights Index 100
Academic Freedom Index 100
Religion - Government Restriction Index 100
LGBT+ inclusiveness 100
Women, business and the law 100

ii.4 Coalition Dominance

Military expenses as % of GDP (dev. fm optimum) 100

Criminal actors 100
ii.5 Firm Dominance

Billionaires’ wealth as % of GDP 100
ii.6 Creative Destruction

Al private investment 100

Al private investment per capita 100

Billionaire's creative destruction 100

iii.7 Giving Income

Life expectancy women 100
Life expectancy men 100
UHC Service Coverage Index 100
School life expectancy 97.8
Government Al Readiness Index 100
Al patent grants 100
Online Service Index 100
Internet access 100
Sanitation facilities 100
Electricity access 100
Fossil fuel subsidies 97.8
iii.8 Taking Income
Death rate from substance use disorders 100
Suicide rate 100
Corporate tax rate (dev. fm optimum) 100
Global Cybersecurity Index 100
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iii.9 Unearned Income

Criminal markets 100
Natural resources rents as % of GDP 100
Environmental Performance Index 100
Renewable energy share 100
Deforestation rate 97.8
Fertilizer usage kg per hectare 100
Terrestrial land protected 100
CO, emissions (mefric tons per capita) 100
Fish consumption per capita 97.8
Red meat consumption kilograms per capita 97.8

iv.10 Producer Value
Density of medical staff 100
Global Al Index 100
Number of Notable Al Models 100
Inward FDI as a % of GDP (stock) 97.8
Economic globalization 97.8
Trade freedom 100
Share of discrimn. govt. intervent. as % of total intervent. (flow) 100
Share of discrimn. govt. intervent. as % of fotal intervent. (stock) 100
iv.11 Capital Value
GDP deflator index growth rate (dev. fm optimum) 97.8
iv.12 Labor Value
Labor force participation rate 100
Labor force participation ratio - male vs female 100
Robot density in manufacturing industry 100
Unemployment rate 100
Youth unemployment rate 100
Human flight and brain drain 100

Note: The table lists all Indicators included in the EQxAfrica as well as the share of African countries covered.
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2.5 The WorldEQx:

A Thought Experiment to Evaluate Global Elite Quality

Humanity today stands at a crossroads between unprecedent-
ed technological potential and mounting ecological, socidl,
and geopolitical pressures. How can we assess whether glob-
al development is moving toward sustainable value creation
or deeper value extraction? In 2026, Quo Vadis Terra seems
a very legitimate question.

The EQx is a global comparative index covering 151 coun-
tries, measuring elite quality in relative rather than absolute
terms. A country’s ranking reflects its performance in relation
to 150 countries, not against an objective, external bench-
mark. Thus, the EQx is not designed to fell us much about the
overall state of the world. To illustrate, should the elite quality
of all nations decline, those countries where sustainable value
creation fell the least would rank higher—the EQx would
show elite quality to have improved when in fact it had not.
While elite systems operate their business models primarily
on a national basis, embedded in national institutions, an
aggregate of global elite quality would provide additional
information to benchmark national EQx results. That is, mea-
suring sustainable value creation for the world as a whole
would offer a reference point for interpreting domestic elite
quality trends.

This contribution suggests that we engage in a structured
thought experiment: the development of a global heuristic—
the ‘WorldEQx'—that would evaluate whether aggregate
global elite agency shifts elite business models towards strate-
gies that favor value creation or rent seeking. Such an instru-
ment would provide powerful signals and analytical opportu-
nities fo infernational organizations such as the World
Economic Forum, Milken Institute, or Aspen Ideas Festival,
where elites reflect on their economic and societal roles in the
future. Although there is no such thing as a ‘global elite’, we
posit that a global measure is analytically useful because
while elite agency remains rooted in national institutions, the
global aggregation of value creation or value extraction prac-
tices would shed light on the absolute performance of local
domestic elites. While the EQx assesses sustainable value cre-
ation at the country level, the WorldEQx would extend this
logic to the global scale.

Methodologically, a WorldEQx would mirror the four-level
EQx architecture (see Section 2.1), but adapt it to global
data. One way to approach this could be to use a smaller set
of broad Indicators (possibly 2-4 per Pillar), capturing world-
wide patterns in innovation, health, education, employment,
ecological sustainability, institutional quality, and economic
phenomena reflecting either value creation or extractive value
transfers. Each WorldEQix Indicator could then be evaluated
across several time horizons: 1-3 years, 15 years, and 25
years. Methodologically, one could, for instance, score each
Indicator on a =3 to +3 scale to reflect shifts toward either
value creation or exiraction. This simplified scoring system
would not fully capture the complexity of global sustainable
value creation, but would provide a transparent and work-
able heuristic. Indicators would ultimately be aggregated us-
ing the established EQx weighting scheme to produce global
scores for Power, Value, and their political and economic di-

mensions.

The first question that the WorldEQx could shed light on is
whether the first quarter of the 21st century, 2000-2025, has
seen global elite quality improve or deteriorate. Equally im-
portantly, the index could tell us what has happened in the last
10 years. For example, has the COVID-19 pandemic had a
lasting impact on elite quality? The WorldEQx might detect an
ascending trend, a zigzag of gains and losses, or a bleaker
picture of things gefting worse. It might also illuminate diver-
gences between sustainable value creation in the political and
business domains. In short, a WorldEQx could provide evi-
dence to help answer an array of relevant questions.

In summary, the WorldEQx would seek to provide an initial
empirical framework for assessing putative global elite be-
havior and long-term development prospects. While con-
strained by a simplified scoring system, limited Indicators,
and coarse temporal resolution, such a measurement would
offer a novel lens for evaluating whether global elites are
steering humanity toward greater sustainable value creation
or bolstering negative extractive dynamics.
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2.7 From Firms to Nations:

The EQx and the Value Creation Rating (VCr)

The EQix assesses The Sustainable Value Creation of Nations
at the meso-level of the elite system—measuring how corpora-
tions, financial institutions, regulatory bodies, trade unions,
NGOs, and military establishments collectively determine the
institutional conditions for long-term economic and human
development. Yet elite quality originates at the micro-level of
individual organizations, and so measuring sustainable value
creation firm-by-firm is not merely complementary to the EQx,
but indispensable to it. Such a measurement is the mandate of
the Value Creation Ratings Report 2025 proof-of-concept
(VCr2025)—the second annual output of the SVC Initiative’s
firm-level project, now expanded to cover 1,000 publicly list-
ed firms across 44 countries and 10 sectors using 102 Sus-
tainable Value Creation (SVC) Metrics (Casas-Klett and Ner-
linger, 2025). What the EQx measures for nations, the VCr
measures for organizations.

The ambition driving both projects is to equip managers, in-
vestors, and policymakers with the tools to weigh present prof-
its and risk exposure against future value and risk origination.
The foundational premise is straightforward: firms that consis-
tently create more value than they extract are sustainable, and
their aggregate agency benefits society at large. The VCr op-
erationalizes this premise at the level of the individual busi-
ness model, providing a rigorous, metrics-based account of
how any given firm generates its revenue, and at whose ex-
pense—or benefit—it does so.

From the perspective of Sustainable Value Creation, value is
everything that human beings deem worth appropriating. Its
origins lie in first-order productive activities—agriculture,
manufacturing, trade, and finance—that generate something
genuinely new in the world. A central question then follows:
who appropriates the value that is created, and in what pro-
portion2 That question reverberates throughout the entire po-
litical economy, because the answer depends critically on the
institutional arrangements that the elite system both inhabits
and reproduces. When value appropriation flows predomi-
nantly to those who created it, sustainable development be-
comes possible. When it is systematically captured by those
that did not, extraction takes hold. Under this framework, a
firm’s revenue and profits—as recorded in the profit and loss
(P&L) statement—represent its value appropriation. In the con-
text of the elite theory of economic development, three distinct
configurations of value creation and appropriation emerge:
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[a] ‘Value created and appropriated’. These are the inclu-
sive activities accounted for in the P&L statement and are
termed as ‘net value creation’. Under this positive de-
fault assumption, all value appropriated—as revenue or
profits—is value created.

[b] ‘Value created but not appropriated’. This represents
inclusive agency and is termed as ‘value transfer-OUT'.
It benefits society at large and can be exemplified by in-
novation spillovers or the contributions of international
business to an open global order and peace.

[c] ‘Value appropriated but not created’. This represents
extractive agency and is termed as ‘value transfer-IN’.
It includes subsidies or how a firm benefits from discrimi-
natory practices.

Visual 2.9 shows the three relevant value categories in terms
of their value creation/appropriation. Metrics are the data
sources that, once established and computed, are aggregated
to establish the transfer-IN/OUT amounts. Then, and as is
graphically rendered, once the transfer-IN amount has been
calculated it is correspondingly deducted from revenue (value
appropriation) fo establish net value creation. The resulting
ratio defines the firm’s position on the spectrum from ex-
traction to sustainability.

In practice, every firm both creates and transfers value—the
two are not mutually exclusive. What matters is the propor-
tion. Sustainable Value Creation takes the pragmatic position
that high levels of genuine value creation can offset and com-
pensate for value transfers. This realism is the precondition for
driving meaningful, measurable change.

In short, a critical mission of the macro-level (EQx) and
firm-level (VCr) projects is to develop measurements that can
be used to address practical policy and strategy challenges.
Both are innovative on account of their unorthodox elements
and intuitive conceptual frameworks that focus on the business
model with deep theoretical anchors in economics, manage-
ment, and finance. The VCr provides original insights and
new operational possibilities—such as establishing how pro-
ductive risk-taking increases value and when offsets make val-
ve transfers admissible—and is designed to be actionable by
boards, top management, and investors.



Visual 2.9: Categories of Value Creation and Value Extraction at the organizational micro-level (VCr) and their aggregation at
the meso-level elite system (EQx) for macro-level economic outcomes (e.g., GDP growth) depicting the cases of low and high

sustainable value creation firms (Adjustment of Figures 2.11 and 5.2, Casas-Klett, 2026)
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The Stakeholder Architecture of Sustainable
Value Creation

Sustainable Value Creation (SVC) is a framework that aligns
financial performance and risk origination with the long-term
sustainability of a business model. It is a uniquely comprehen-
sive approach to double materiality: rather than treating fi-
nancial returns and societal impact as separate reporting ob-
ligations, the SVC Initiative integrates them at the level of how
a firm generates its revenue. This means examining value
creation and the appropriateness of value transfers across the
full range of stakeholder relationships that any business mod-
el depends upon and affects—from capital providers, custom-
ers, employees, and suppliers to regulators, civil society, and
nature itself.

Table 2.4 maps 70 such stakeholder relationships, organized
across 14 categories including Labor, Governance, Regula-
tors, Nature, and Suppliers of various kinds. The comprehen-
siveness of this mapping is not incidental: it reflects the SVC
Initiative’s core conviction that the business model does not
operate in a bounded market but is embedded in and co-con-
stituted by a dense web of principal-stakeholder relationships.
Value creation and value extraction both occur within and
through these relationships. Measuring one without account-
ing for all of them produces a systematically incomplete pic-
ture of sustainability.

This stakeholder architecture also establishes the scope of
what the VCr must measure. A firm that creates exceptional
value for shareholders while systematically extracting it from
employees, nature, or local communities is not sustainable
— regardless of what its ESG score may suggest. By anchor-
ing its Metrics in the full 70-stakeholder universe, the VCr
ensures that the sustainability assessment is as broad as the
actual reach of the business model. The result is a measure-
ment that is simultaneously more demanding and more ac-
tionable than conventional ratings: more demanding because
it leaves fewer forms of extraction unaccounted for, and more
actionable because it identifies precisely where, and with
which stakeholders, the balance between creation and ex-
traction can be improved.
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Table 2.4: Value co-creation stakeholders of the firm (Source: list compiled with recommendations from ChatGPT;

categorization is the editors’ own)

Stakeholder Type Details & Examples
1 Banks, public lenders Capital providers (debt) Revolving credit, term loans
2 Bondholders Capital providers (debt) Public debt
3 Private lenders Capital providers (debt) nN:nrl&deifelr?;erlss, direct lenders,
4 Banks (as investors) ((;quiit;! E:()Jvnigiz'isinvestors) Investment banking arm
5 Pension funds (as investors) (Cezziit;,l Er:?:\:gi?]isinvestors) Institutional investors
6 Sovereign wealth funds (C;:?JII:;' E;Z\:Sizsinvesiors) Institutional investors
7 Private equity & venture capital firms (i:z'lt;,l Errlzvnigif]ﬁsinvestors) Direct owners, growth capital
8  Shareholders (Ce:EIIt;/l Z:Z\tlciacgi?crsowners) Individuals, family offices, funds, VCs
9  Founders / entrepreneurs (C;:zllft;l spt:z\tlziag?:sowners) Company founders
10 Tax authorities Capital providers (public) National & local revenue agencies
11 Subsidy granting agencies Capital providers (public) Official funding sources
12 Export credit agencies / DFls Capital providers (public) ECA support, development finance
13 Industry associations / chambers Civil society Trade groups
14 NGOs / advocacy groups Civil society Environment, labor, consumer
15 Government Civil society ﬁié:?:ii?::; tive of stokeholders ot
16  Local communities Civil society Residents near operations
17 Future generations Civil society Intergenerational transfers
18  Clients / end users Customers B2B/B2C buyers
19 Franchisees / licensees Customers Operate under brand/IP
20 Distributors / channel partners Customers (sales structure) Wholesalers, VARs
21 Refailers / resellers Customers (sales structure) Storefronts, e-commerce resellers
22 Board of directors Governance Independent & executive directors
23 External auditors Governance Financial statement auditors
24 Standards consortia Governance e.g., W3C, ISO committees
25 ESG rating providers Governance e.g., Sustainalytics, LSEG
26 Insurers Governance (finance) P&C, liability, health
27  Credit bureaus & business information providers Governance (finance) Dun & Bradstreet, Experian
28  Proxy advisory firms Governance (finance) ISS, Glass Lewis
29  Index providers Governance (finance) MSCI, FTSE Russell, S&P DJI
30 Rating agencies Governance (finance) S&P, Moody’s, Fitch
31  Sell-side analysts Governance (finance) Broker research analysts
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32 Employees & staff Labor FTEs, part-time

33  Contractors & freelancers Labor Gig workers, consultants

34  Trade unions / works councils Labor Collective bargaining bodies

35  Executive management Management C-suite, senior leadership

36 Wildlife, ecosystems, pollinators Nature Biomass

37  Animals Nature Domestic (also testing, etc.)

38  Atmosphere, climate systems, air Nature Environment

39  Water, aquifers, wetlands, oceans Nature Environment

40  Soil, forests, agriculture Nature Environment

41 Carbon credit registries & verifiers Nature (governance) e.g., Verra (VCS), Gold Standard
42 Social networks Public narratives Online content, blogs, etc

43 Media & press (traditional) Public narratives Journalists, outlets

44  Lobbyists / public affairs firms Public narratives K Street, EU, etc

45 Stock exchanges & listing authorities Public sector NYSE, NASDAQ, LSE, HKEX

46  Sectoral regulators / government agencies Regulators Industry-specific regulators

47  Competition / antitrust authorities Regulators Merger control, antitrust

48  Consumer protection agencies Regulators Truth-in-advertising, product safety
49  Labor & employment regulators Regulators Wage & hour, H&S

50  Environmental regulators Regulators Permitting, emissions, EHS

51  Export control & customs authorities Regulators Licensing, tariffs, clearance

52 Local & municipal governments Regulators Permits, zoning, community relations
53  Landlords / property owners Suppliers (infrastructure) Leased facilities

54 Utilities providers Suppliers (infrastructure) Power, water, telecoms

55 Academic & research institutions Suppliers (knowledge) R&D collaboration

56  Executive education / training partners Suppliers (knowledge) Universities, bootcamps

57  Data providers / market data vendors Suppliers (knowledge) Commercial datasets, feeds

58  Patent holders / licensors Suppliers (knowledge) Diverse, private, public

59  Component vendors Suppliers (production) Parts, products

60  Contract manufacturers Suppliers (production) OEM/ODM partners

61  Consulting, legal, other professional services Suppliers (services) External consultants, law firms

62 Payment processors, credit card firms Suppliers (services) Networks, gateways

63 Maintenance, repair & operations (MRO) vendors Suppliers (services) Equipment upkeep

64 Llogistics providers, carriers Suppliers (services) 3PLs, shippers

65  Call-centers / customer support partners Suppliers (services) E:U:Zzs:rrcers, e.g., Teleperformance,
66 Business process outsourcing (BPO) providers Suppliers (services) e.g., Accenture, TCS

67 1T/ cloud service providers Suppliers (technology) laaS, Paa$S, SaaS

68  Cybersecurity vendors / IR partners Suppliers (technology) Prevention & incident response

69 Al suppliers Suppliers (technology) e.g., ChatGPT, Gemini

70  Cloud suppliers Suppliers (technology) e.g., AWS, GowogleCloud, Azure
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Measuring and Managing
Sustainable Value Creation

The VCr2025 proof-of-concept introduces two distinct but re-
lated firm-level measurements (See also Casas-Klett & Ner-
linger, 2025). The primary measurement, the Value Creation
Rating (VCr), expresses the proportion of all value creation
relative to a firm’s total revenue, and an equivalent ratio of
inclusive to extractive value transfers relative to revenue. (See
details of the VCr formula in Visual 2.11).

A VCr score above 1.00 indicates that the firm’s value cre-
ation—net value creation plus inclusive transfer-OUT—ex-
ceeds its total revenue, signalling a genuinely inclusive busi-
ness model. A score trending downward over time (for
example, from 1.12 to 1.07) sends a clear signal to stake-
holders that the proportion of extraction is rising—a trajectory
that, unaddressed, can jeopardize the firm’s social license to
operate. The mean VCr score across the 1,000 firms in the
VCr2025 proof-of-concept is 1.53, with a dispersion of coun-
try scores across 44 nations of 0.34—highlighting that sus-
tainability is always relative to sectoral and national context.

Alongside the VCr, the Value Creation Position (VCp) provides
a more direct, accessible entry point into firm-level sustain-
ability analysis. While the VCr weighs both extractive and
inclusive transfers, the VCp focuses exclusively on the propor-
tion of transfer-IN relative to revenue—the share of a firm'’s
revenue deriving from extractive activities. The VCp allows
decision-makers to rapidly gauge the weight of a firm’s ex-
fractive transfers without requiring the full VCr computation. In
the VCr2025 proof-of-concept, the median VCp is 78.1%.
Together, the VCr and VCp provide complementary lenses on
business model sustainability: the VCp surfaces what is being
extracted, while the VCr determines whether creation is suffi-
cient to offset it.

The usefulness and credibility of the VCr depends on the
quality of the underlying SVC Metrics and the judgments
made in weighting them. These are the conceptually indivis-
ible, discrete data points that capture quantifiable value cre-
ation and risk transfers (transfer-IN and transfer- OUT) at
the level of the individual business model. The VCr2025
proof-of-concept employs 102 SVC Metrics—organized
across 17 thematic areas and 12 Pillars—a substantial ex-
pansion from the 54 Metrics used in the inaugural VCr2024
pilot. Each Metric has been selected on the basis of its trans-
fer-IN or transfer-OUT rationale and draws on unique, inde-
pendently sourced datasets.

The SVC Metrics feed into a layered architecture: from indi-
vidual Metrics upward to Pillars, from Pillars into four Rating
Areas (Non-Market Power, Market Power, Non-Market Value,
and Market Value), and from Rating Areas into two Sub-Rat-
ings (Power and Value) that together produce the overall VCr
and VCp. The establishment of firm-level VCr scores relies on
a threestage process: (I) conceptual determination of SVC
Metrics; (ll) quantification of SVC Metrics as revenue-equiva-
lent monetary amounts; and (Ill) calculation of SVC measure-
ments by aggregating quantified Metrics into transfer-IN and
transfer-OUT totals that feed into the VCr formula. Visual 2.10
shows a sample VCr Firm Scorecard from the VCr2025 proof-
of-concept, including all components from individual Metrics
(equivalent to the EQx's Indicators) upwards.
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Visual 2.10: A sample VCr Firm Scorecard from the VCr2025 proof-of-concept (Casas-Klett & Nerlinger, 2025)

) | o VCr2025 proof-of-concept VCI’ Fi rm Sco’ecard ACME INC
. VALUE CREATION
RATING The Sustainable Value Creation of Firms POC88888

All business models create value (2.g., through production, FDI, innovation) but may also derive revenue:
and profits from extractive value transfers (e.g., through barriers to entry, protectionist policies, subsidies). Market Cap $139,895 mio. | Sector Industrials
The sustainability of a firm is the proportion of value creation in relation to value transfers. z 5

Revenue . | Region F
Sustainable Value Creation (SVIC) measurements—such as the VCp and the VCr—provide metrics-based $39,436 mio 9 ity
evidence of value creation and robust sector and country baselines to inform investors, management, Net Income $4,419 mio. | Headcount 176,962
policymakers, academia, the wider community, and public debate.

o VCr and Baselines (Sector & Country) o Value Creation & Transfers Monetizati
Value Transfer [ tIN | Value Creation [ NetVC + tOUT ]
Transfer-IN (tIN is extractive revenue) 5
VCr: 1.62 ‘value appropriated but not created' $14,527 mio.
159 Net Value Creation (NetVC is inclusive revenue) $24,969 mio,
; V ‘value created and appropriated' ! B
155 Transfer-Out (tOUT is inclusive) $39.1 i
. ‘value created but not appropriated’ 150 mio.
A Country VCr Baseline ' W sector-VCr Baseline __
VCr above 1,006 i 2 Amounts are revenue equivalent in $ million
<) VCp 8 VCr - Value Creation & Transfer Comp € The Business Model Value Scorecard with transfer-IN/OUT
# Value Creation Position (VCp): 63.2%
Revenue GO R EL T LN (IO X XX Value Sub-rating (II) @ $21,175
T 1
i | " market ¢ -market
NetVC N
N e Sk Total ® $3718 | Total ® 3530
(i) State Capture ®  $592 | (ii.7) Giving Income ® 52245
< Value Creation Rating (VCr): 1.62 (1.2) Regulatory Capture $2,998 ﬁuB} Taking Income $416
(1.3) Human Capture ® 36123 | (ii.9) Uneamed Income ® 702
Revenue
r 1
I - 5269 | Tou o siou
| | |
et susar 63015207 (ii.4) Coalition Dominance $3,186 | (10) Producer Value ® 35014
969 mis 527 mi )
° e me (i.5) Firm Dominance $705 | (w1 Capital Value ® $5797
The VCp measures the impact of extractive value transfers relative to revenue. {i.6) Creative Destruction ° 13621 | (v12) Labor Value L $3,833
The VCr is the proportion of value creation relative to revenue,
o Firm and Society ) )
2x Sub-Ratings 4x Ratings Areas

Value (1)
VCp VCr VCp VCr

o SVC Metrics, 'The Relevant 42° (out of 102) 87% metrics available Percentages (%) are revenue equivalent transfer-IN ~ and transfer-OUT @
i Pl Peace hustice and Strong Institutions 15% «PKG  Packaging 25%
sPOC  Political Corributions N I EWA  E-Waste S0%

i2 eCLC  Chikd Labor Controversies 0% 7 GCOF  Community Development Finaning 0%
reCCA  Compliance Cost Avoidance: 55% Giaom Biodivershy Targets 16%

i3 heBOG  Board Gender Parity 26% GREI Renewable Enengy Intersity 20%
heTUR  Trade Uision Representation 30% s B uEm Effective Tax Rate 03%

hCSTE  Stakehokder Engagement 12% eV Safety Standards Violations 13%

heFWH  Flexible Working Hours 25% L) uiBIM Biodiversty Impact Maigation 1%

hDCS  Daycare Services 2% WDAP  Data Privacy 2%

heDI  Employees with Disabifties. 25% Lo PeGHW  Good Health and Wellk-Being 0%

heMTR  Management Training 27% pelSA International Sales 24%

4 coCPO  Cartel Power 0% PGS0 Gicbal Supply Chain 24%
oCED  Coaliion Economic Dominance 13% PRGRP  Green Products S0%

o.CES  Coalion Economic Share 18% PeCGS  Goods Cost Intensity 2%

L fAMDO  Market Dominance 1% PePCR Physical Chimate Risk Exposure 1%
fdiBM  Independent Board Members 22% L ] Foreign Direct Irvestment 24%

fAACC  Anti-competition Controversies 50% OCAIG Amartization & impairment of Gooawil| S0%

fdGPA  Goklen Parachute % celVR Leverage Ratio 60%

fSPL  Succession Plan PP w2 MEMS  Employee Stisfaction 22%

s I INT  Intangibles % PU Pension Liabilties %
CARRC  Resource Reduction 22% o hEM International Employees. 43%

The Value Creation Rating Report 2025 proof-of-concept (VCr2025) with the VCr Firm Scorecards is a joint project of University of St.Gallen researchers, the Foundation for Value Creation, and partners worldwide.
The *rating" and cther data provided are based on concepts and thecry under development. All data is LFY, may contain inacouracies, and should not be taken as definitive, nor as significant, legally relevant, or material.
This information is not intended as investrnent advice or any other form of guidance and should not be relied upon for making finandial or any type of decisions. Consult a qualified profiessional for any financial dedisions.
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Risk Origination:
The Precondition of Value Creation

A defining conceptual contribution of Sustainable Value Cre-
ation—sharpened in the VCr2025 proof-of-concept—is the
reframing of risk from something to be managed into some-
thing to be originated. In the complex and uncertain business
environment of today, a firm cannot be a passive manager of
risk and still expect to generate long-term value. Long-term
success requires that firms actively originate risk— that is, as-
sume purposeful, productive uncertainty in pursuit of genuine-
ly new value. Risk origination is not merely a complement to
value creation; it is its precondition. Without risk, there are no
returns; and without productive risk origination, business
models tend to retreat into extractive value transfers as a sub-
stitute for genuine creation.

This reframing has practical implications for how the VCr is
interpreted. Revolutionizing risk means generating returns not
by appropriating value others have created—through subsi-
dies, market dominance, or regulatory capture—but by orig-
inating the conditions for new value. The VCr captures this by
rewarding transfer-OUT (inclusive value that benefits stake-
holders and society at large) alongside net value creation,
and by penalizing transfer-IN (extractive appropriation). We
argue that when both dimensions are accounted for, a far
richer picture of firm sustainability emerges than any conven-
tional financial or ESG metric can provide.

For a more technical but intendedly intuitive way to under-
stand the operationalization of the VCr, see Visual 2.10 and
its depiction of the operational, conceptual, and equation-
based definitions of the measurement.

Visual 2.11: Conceptual renditions of value creation and value extraction business models and their derived VCr scores

(adapted from Figures 5.1a and 5.1b, Casas-Klett, 2026)

Value Creation Rating (VCr)
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. R'in R'out
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New Applied Tools:
The self-VCr and chatbotVCr

The VCr2025 proof-of-concept introduces two novel applied
tools that extend the SVC Initiative’s reach from published rat-
ings into active organizational transformation. First, the self-
VCr is a structured self-assessment survey enabling firms to
conduct their own internal VCr analysis—identifying key
transfer-IN and transfer-OUT activities, benchmarking against
sector peers, and designing tailored sustainability improve-
ment pathways without depending on external data collec-
tion. Second, the chatbotVCr provides a conversational Al
interface through which managers, investors, and other stake-
holders can query firm-level SVC data, explore scorecard
components, and receive guidance on interpreting VCr and
VCp scores in context. Together, these tools operationalize the
SVC Initiative’s transformational mandate: from measurement
to action, and from published ratings to internal leadership
decisions.

Conversational Interface

. Query API Calling
e B

Agent

RAG Tool

VCr Datasets E

Few Shots

SQL Tool S

Visual 2.12: The chatbotVCr’s support of ‘description” and ‘interpretation’ queries and of the underlying technology

stack (Note: excludes any form of ‘advice’, as such guidance would constitute a regulated financial activity)
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The Micro-to-Meso Transmission:
Linking Firm Agency to Elite Quality

A fundamental architectural commitment of Sustainable Val-
ve Creation is that firm-level measurement must connect
meaningfully to macro-level outcomes. This connection runs
through the transmission mechanism by which individual firm
agency aggregates into elite quality at the meso-level—and
from there into the economic growth and human develop-
ment possibilities that the EQx captures nationally. A high
VCr score may or may not correlate directly with short-term
financial performance, but it reliably contributes positively to
long-term growth and development. The channel runs through
lower transaction costs, higher coordination capacity in the
political economy, and—above all—the expanded trust that
firms earn from investors, customers, regulators, and commu-
nities when they demonstrably create more than they extract.
This trust translates into stronger stakeholder relationships,
more favorable institutional arrangements, and a more dura-
ble license to operate. Firms with high VCr scores become
normative benchmarks: they demonstrate that it is possible to
generate strong financial performance while simultaneously
growing the pie—creating value for the entire stakeholder
ecosystem rather than merely redistributing a fixed stock of
value toward shareholders. In this way, the micro-level VCr
feeds directly into the meso-level EQx: firms with inclusive
business models raise the aggregate elite quality of the na-
tions in which they operate, just as extractive firms depress it.
Visual 2.9 at the beginning of this section renders these rela-
tionships across the firm micro-level, elite meso-level, and
macro-level economic outcomes.

Conclusion:
Integrating the VCr into the EQx’
Long-Term Mission

Taken together, the EQx and the VCr constitute two levels of a
single integrated measurement system for sustainable value
creation. Both share the same foundational insight—that val-
ve is everything humans deem worth creating, not merely
what is appropriated as revenue—and both are animated by
the conviction that the minimization of value transfers, and the
maximization of genuine value creation, is the form of sus-
tainability that matters most for long-term economic and hu-
man development.

The VCr2025 proof-of-concept marks a decisive step in real-
izing that vision at scale. With 102 Metrics, 1,000 firm score-
cards, sector-VCr benchmarks across 10 industries, coun-
try-level VCr data spanning 44 nations, and new applied
tools including the self-VCr and chatbotVCr, it now offers a
genuinely operational platform for transforming the assess-
ment of risk and value—from the boardroom to the policy
chamber, and from the individual firm to the economic devel-
opment of nations.

Martin Nerlinger and Tomas Casas-Klett,
University of St.Gallen, Switzerland
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2.8 Building and Shaping the EQx Community

The EQx research project was born with a spirit of openness, We engage with both institutions and individuals, from users
inclusiveness, and broad international participation. The who are stimulated by the EQx rankings to those who wish to
conceptual framework and accompanying infrastructure are  become stakeholders in the project and contribute as part-
designed to foster the growth of a vibrant community motivat-  ners, researchers or patrons.

ed by transforming elites and Sustainable Value Creation.

Follow the EQx Community

The project aims to be meaningful to those who care about taking the long view, building a sustainable so-
ciety, transforming the political economy, generating ideas for new business models, using power for the
greater good, creating value, investing in the future, or for others who are just interested in global rankings
and current affairs.

The EQx can be followed on key social media platforms at Linkedin and via our website: www.elitequality.org

Call to Researchers

The EQx2026 Report is a call to all researchers interested in joining the EQx academic community. We will
be undertaking projects of both a theoretical and empirical nature, some targeted at publication in leading
peer-reviewed journals, while others will focus on the task of providing practical insights for policymakers and
firms, essential to making a real impact on business model transformation. Some research partners may wish
to take responsibility for work in a particular country. We also encourage the submission of original ideas for
new Indicators that describe Value Creation and Value Exiraction phenomena in the economy. If you are in-

terested in joining this unique research opportunity, or just learning more about our plans, get in touch with
us at: research@elitequality.org

Do you wish to Partner with the Foundation for Value Creation (FVC)?

The non-profit Foundation for Value Creation leads the EQx outreach efforts, supports our research and pub-
lications program and develops other formats to advance Sustainable Value Creation narratives. We would
be delighted to hear from potential benefactors. You may wish to associate your institution with the FVC—or
become involved personally—for a variety of reasons. You could be a concerned citizen or running an elite
business model; in either case there are many ways to support ideas that ‘grow the pie’ in the political econ-
omy. Together we can help steer our countries’ institutions and elite business models towards Sustainable
Value Creation. Start a conversation with us now at: partner@valuecreation.org
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e


https://ch.linkedin.com/showcase/eliteqx/
https://elitequality.org

“Whether one likes it or not, elites play a big role in a nation’s success or failure.
They can promote all-round well-being; but they can also be exploitative,
stalling the nation’s overall progress.
The newly created Elite Quality Index (EQx), under the academic leadership
of the University of St.Gallen, is an exciting experiment in scoring and ranking the quality of elites in
different nations. This work can potentially play a role in helping nations reform their leadership,
thereby contributing to overall social welfare.”

Kaushik Basu, Professor of Economics and Carl Marks Professor of International Studies,
Cornell University; Former Chief Economist of the World Bank

“Mainstream economic theory might have reached its limits in terms of practical application.
Fiscal stimuli packages have indebted many countries, while monetary policies have given rise fo the
bane of inflation. At the same time, Sustainable Value Creation at the micro-level is all too often ignored
in macroeconomic policymaking. In China we believe that courageous structural reform is an effective
way forward out of crises and in support of inclusive economic development. Reforms must then be based
on adjusting the incentive system so that elite business models create rather than transfer value. The elite
theory of economic development provides a framework for such structural reform and captures complex
trade-offs that require state capacity while at the same time referencing culture and history. Comparing
countries based on Elite Quality and their creation of value is both innovative and difficult. The Elite
Quality Index (EQx) is a first valuable initiative in this direction and should inspire debate between
researchers, policymakers, and the concerned general public across the world.”

Zhang Jun, Professor and Dean, School of Economics,
Fudan University, Shanghai, China

“The rise of elites with foresight explains Japan’s transformation into a superpower in the 19" century
and the post-war miracle. Its inability to let go of past successful experiences led to the bubble economy
and subsequent stagnation. Elite quality, as operationalized in the EQx global index, is a distinctly
productive framework for comparative evaluation. By describing the micro-level sustainable value
creation fundamentals of the political economy, it provides a detailed elucidation of current economic
reality and foresight into the growth prospects of nations.”

Etsuro Shioji, Professor, Department of Commerce, Chuo University and

Specially Appointed Professor, Hitotsubashi Institute for Advanced Study, Hitotsubashi University

“By analyzing elite behavior and rent seeking, the Elite Quality Index report contains a trove of new
insights for political economists. This innovative framework furnishes policymakers with a fresh set of tools
to navigate the complexities of the global landscape. The integration of Global Trade Alert data on
protectionist measures is particularly welcome, allowing for a nuanced understanding of how government
interventions and trade dynamics affect a nation’s ability to create sustainable value.

The EQx report is an essential resource for anyone seeking to understand and navigate the ever-evolving
world of political economy.”

Simon Evenett, Professor, IMD;

Founder, St.Gallen Endowment for Prosperity through Trade




3. EQx2026 Results

3.1 Elite Quality Country Scores and Global Rankings

Table 3.1 (1/4): EQx2026 Table of Country Scores and Global Rankings with Power and Value Sub-Indices

EQx2026 Scores and Ranks

EQx Sub-Indices

Power (I) Value ()

Count Trend vs Trend vs Trend vs #data-
Y EQx2025 EQx2025 EQx2025 points/148

Very High Quality Elites

Singapore 1 = 0 - 17 & 1 - 1 = 0

United States 2 20 P 1+ + 1+ EE v 4 --
s 4t WEEE ¢ > o WEOE : 4 o W e
Switzerland 4 9 1 Pl 220 ¢ o PEEN 3 o o PEEN 41
Sweden 5 4+ 7 PSRN 2 + <« PN v o+ s PS4
Korea, Rep. e w -1 JEEl v + 3 JEEE s » 3 EEE G
Netherlands 7 » 2 [JEEl + 4 [Tl a7 [EIeN 139
o 4 s SN o 4 1 MEEN o 4 o [WEEEDW
o o o NG v a0 NEEE e 4 5 EEEEDED
Denmark 10 & 5 Pl 1 o 2 PG & 4+ 0 JEEN 13

High Quality Elites

China 11 & 8 [ES2EgN 24 & 14 QEEONEN 4 A ° [EESEgy 1370
New Zealand 12 & -5 [l s » Sl v v - B 2
Austria 13 4 4« PO ¢ o o PEEN 0 4 : SN 143
Australia 14 & -3 Pl 1 > o SN 13 ¢ s e 144
Israel 15 & 1 Pl 13 o+ 2 PN v o+ < [JPEEN 139
Norway 6 > 0o S 2 ¢ 7 PEEE v o+ 1 SN 14
United Kingdom 17 % 7 S o o 12 SR 22 « 7 [WEEN 146
Finland 18 > 0o OB 122 ¢ 2 PEEN 21 4 : PSRN 143
Belgium 19 4 5 BRI 4+ 4 3 SO 27 a4 o [NEEAN 145
Czech Republic 20 4 1 [N 25 a4 6 BN 20 4+ 3 [PESEN 136
Qatar 21 w15 JEE 4 o 3 N ¢ + <« N 7
United Arab Emirates 2 ¢ 2 PR 3 v 3« JEAl s ¢ o el 126 |
France 23 % A - 10 & 23 - 30 % -1 --
Spain 24 4 3 B8N 19 ¢ 15 628N 25 4 o [NEeAN 145
Bahrain 25 2 0 JEEY 555 + 2 PEEN oo ¢ -2 JEEY 6 |
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Table 3.1 (2/4): EQx2026 Table of Country Scores and Global Rankings with Power and Value Sub-Indices

EQx2026 Scores and Ranks

EQx Sub-Indices
Power () Value (Il)
oo | e o] s | e ] e | e ] e |
Ireland v 3 BBl 2 3 BBl = v EEl @
Italy o BEEE 0 + o PEEEE > +» s EEM 5
Estonia v 2 Bl v 4+ « P 4+ > o BN 6
Malaysia v 2 PRI 3¢ & o JEEN 2 o 1 [PESEN 13
— Bl - -l - » - BN
Portugal v 1 [ = o+ ¢« I O +» 2 Rl A
Oman o SN 4 & s EAN 224 4 11 [PEEEN 110
Poland w2 [l 27 & 7 Bl 4 a4 5 BB 141
poo NEE s 4 e WESSN < 4 o [SEN 0
Latvia v 2 Bl 2 +» « Rl = +~ + JEER B
Slovak Republic v 7 JEEl 33 o+ o B 3 +» : JEEY 6
v s NEEN s o o SN « o o [N
Croatia v 4 BN 2 4 ¢ JEE o a+ 11 [JE0EN 1
Indonesia >0 B « » s I ~ + - EEWY
Vietnam v« AN s 4 2 AN 3 o <« BN 129
Romania v s JEEl > +» 2 R s v -0 JEEEET
Cyprus v 14 B 0 @ 124 EEN 32 4 2 [JEEN k1
Greece v 3 Nl » 0 BN 1 o o B0 142
Lithuania v - Rl 22 o+ 3 JEEE s o+ 1 AT N
Thailand v 5 Rl e 4 22 4N 3 o s N 4
Philippines » « [ 57 v EE < +» ¢ B
Panama v -3 BBl s + 7 DN » e s A
Bulgaria w -0 BB s 4 20 N 62 w -1 [[5060 140
Uruguay v 2 Bl 3 4 4« RN 7 o+ o [N4EEN 123
v 2 NSEE o 4 oo WSEN « & 7 [N
Costa Rica a0 JEEE 4 v 0o B o 4+ 16 [JEENZ
Senegal v+ Bl e 4 27 AR 2 o 1 JEEN 1d
India v 7 JEEl s 7z Tl 2 + ¢ [JEGENEE
Brazil w1 JEEE 4« 2 R o + 20 BRI
Mexico a0 JEEE 2 o+ o JEEE 7 o+ 10 PEEN e
Saudi Arabia a1 BN o4 & 25 [ 443 33 o o PSRN 122
Cambodia v 4 B0 130 & <42 398 26 w -1 [N 118
Mauritius v 3 Rl e« + v EEN s v -3 JEEE s
Dominican Republic v 5 BBl o + 1 @M 52 e -1 [JEEETE
Timor-Leste a0 JEE 2 ¢ 33 [@E0 v o4 32 JEEREN
Serbia v 3 Bl s+ o+ 2 EEN 4 o -4 [N 125
Kazakhstan W 13 B0 s0 4 19 [ 469 54 @ 20 [N 128
Turkey w21 [B00W 62 4 s [ 492 e 4 28 | 504 140
Botswana w12 [EEEN s 4 56 | 494 67 a4 21 [[502 | 115
Benin oo EEN 2 ¢ 43 4750 st o4 7 [NEON 104
Armenia W 5 AN e3 4 11 492 73 a4 3 [T4e9 118
Azerbaijan v 5 [EEl 105 & 3 [ 33 4w 2 BB 114
Mongolia v 1 Rl 1 o4+ o 476 60w -1 [NE0AN 115
Cuba w21 SN o5 4 19 | 441 52 4 34 BTN 84
Georgia v 6 AN o0 4 3 | 249 56w -0 5120 124
Uzbekistan v 2 AN 100 & -0 | 429 49w -8 [WE2EN 111
Kuwait v o EEl v o4 38 @l w15 SR 114
Albania s SN 5 & 8 473 76 a4 6 [JA7N 120
Colombia v 8 BTN e a4 42 | 464 75 a4 20 [[4090 142
Moldova & 2 [4geN 55 a4 21 15047 94 @ 11 | 478 | 117
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Table 3.1 (3/4): EQx2026 Table of Country Scores and Global Rankings with Power and Value Sub-Indices

EQx2026 Scores and Ranks

EQx Sub-Indices

Power () Value (Il

Count Trend vs Trend vs Trend vs #data-
4 EQx2025 EQx2025 EQx2025 points/148

Middle Quality Elites

Togo 76 & 8 BB s2 & -0 465 78 @ -8
Jamaica 77 4 2 AN 84 4 45 462 80 & -2
Lao PDR 78 & 7 AN 107 ¢ 35 4320 59 @ 4
Gambia, The 79 4 16 482N 8 4 5 | 456 79 4 22
Cote d'lvoire so w 5 AN s ¢ 17 4620 8 ¢ 23
Jordan st a2 JEEEE ¢ + 12 JEEY o & 25
Guinea-Bissau 82 4 21 N 112 @ 19 [427 64 g 25
Rwanda 83 4 2 [E79N s a4 17 4970 101 4 6
Namibia s 0 JEEE < » 7 I 7 & 3
North Macedonia 85 & 2 BN 7 ¢ 23 AN 0 @ 5
Paraguay 86 4 3 4770 110 & 61 | 429 68 4 7
Ecuador 87 & 7 a7 1 =2 o 4700 91 % -1
Tanzania s 4 16 JEEE o + 3 PN o & 21
Bangladesh 89 W -30 WAFEN 92 4 44 446 84 @ -18
Russian Federation 90 4 9 JEEE 1 v 22 PN 2 B 2
Ghana o1 & 13 AN 52 4 45 BB 115 & 19
Morocco 92 & -5 4720 69 a4 54 478 103 4 3
Kenya 93 4 12 48| e 4 31 4810 112 4 4
Belarus 94 &% - TN 120 & -58 [ 416 81 & -0
Egypt, Arab Rep. 95 4 7 47N 81 4 4 468 105 4 3
Guinea 96 4 20 14637 98 4 32 | 437 96 4 29
Kyrgyz Republic 97 & -5 [N 124 @ -2 [ 406 @ 82 @ -5
Liberia 98 & -10 AN 123 & -6 | 406 < 83 & -20
Niger 99 & - 14627 114 @ 34 | 424 89 4 1
Trinidad and Tobago 100 & o 4627 8 4 29 [453 107 & 23
Turkmenistan 101 @ 24 A0 141 @ 69 | 370 60 & -30
Bolivia 102 & 20 4607 106 & 17 [ 432 98 & 33
Tajkistan 103 & 3 [[469 120 ¢ 30 | 399 8  -13
Argentina 104 & 18 458N s0 4 43 AN 128 & 4
Honduras 105 4 2 [456 96 & 32 | 440 109 = o
Papua New Guinea 106 & -10 4830 118 4 a8 102 ¢ 28
Zambia 107 & 10 4820 97 4 7 40 13 ¢ -21
El Salvador 108 =2 o [452 116 &% [421 104 3 o0
South Africa 109 4 18 454 s6 4 48 5030 132 = o
Sri Lanka 110 & 16 B 3 4 39 JEEE 124 & 7
Uganda 111 4 10 49T 101 & 19 434 116 4 3
Madagascar 112 & 6 (4487 128 4 4 | 403 10 & -9
Nicaragua 113 4 5 448N 137 & 43 | 83 92 A4 10
Burkina Faso 114 4 17 447 119 4 60 | 418 110 4 18
Mozambique 115 & 3 @70 134 & 45 [ 87 95 4 5
Guatemala 116 & 7 444 126 § 35 | 403 108 & -10
Sierra Leone 117 & 4 443 8 4 17 [[453 123 = o0
Equatorial Guinea 118 @ 3 430 111 4 21 429 120 @ 7
Algeria 119 & 4 AN 115 & 12 237 119 & 4
Mali 120 & 3 439 131 % 9 | 394 111 2 0
Cameroon 121 4 a4 JEEE 117 & 9o PEGN 121 & 4
Bosnia and Herzegovina 122 % -3 14390 100 4 34 436 122 4 4
Congo, Dem. Rep. 123 & 1 [438 143 & 22 367 99 4 6
Ethiopia 124 & 3 BT 93 4 52 4447 125 @ 4
Mauritania 125 4 o RN 132 ¢ 13 [EE0 114 4 13
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Table 3.1 (4/4): EQx2026 Table of Country Scores and Global Rankings with Power and Value Sub-Indices

EQx2026 Scores and Ranks

Count Trend vs Trend vs nd vs #data-
uniry EQx2025 EQx2025 EQx2025 points/148

Ukraine

Iran, Islamic Rep.
Pakistan

Central African Republic
Tunisia

Gabon

Nepal

Nigeria

Burundi

Malawi

Chad

Congo, Rep.
Lesotho

Libya

Lebanon
Eswatini
Myanmar
Zimbabwe

Iraq

Venezuela, RB
Angola

Syrian Arab Republic
Afghanistan
Yemen, Rep.
Sudan

Haiti

EQx

Sub-Indices

126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151

EEEIVEEIIEDIEEIVIEEEIDIEDSDDE

o

-
-1
-1

Power (1)

Value (1)

Lagging Elites

¥
L
¥
L
¥
L]
¥
L
+
L
*
L
% 16
L
L]
¥
L
¥
3>
»
L
3>
L]
¥
L

335
33.5
31.6
31.1
29.8

70
140
99
138
74
125
103
104
127
91
135
136
108
139
121
149
148
122
144
145
133
142
151
150
147
146

21
70
47
76
70

VIV EIVEEIVEIEEIDIEECEEIVIIII)

33.4
33.9

35.3
34.8

32.2
33.4
33.9
34.6

138
106
131
118
141
126
136
135
129
139
127
130
140
133
143
134
137
145
142
144
146
148
147
149
150
151

)

o o
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3.2 State of Elites Framework: Country Mapping

The State of Elites framework revolves around the EQx's 2
Sub-Indices, Power and Value. Both represent the degree of
Value Creation along a spectrum ranging from high to low.

It is important to emphasize that the State of Elites framework
sees the interaction of the present with the future, as it reflects
the fact that Power can be converted into Value Extraction.

Visual 3.1: The State of Elites Framework for Policy
(Source: Derived from Casas-Klett, 2026, Figure 6.5)

o3 Quadrant (2) Quadrant (1)
Value Extraction business models require Power to operate éé
and thus Power is described as having future Value Extraction 5,2 : "
potential in Visual 3.1. In the framework, the 2 axes represent = £ Enhg!‘fened comeeﬂh"e
) e Elites Elites
the 2 temporal perspectives and so every country finds itself in
a position that captures information about the present (via
Value) and the future (via Power). g
3
The State of Elites framework is best comprehended through
4 possible conditions that describe a country’s elites in terms
of their business models on aggregate: ‘competitive’, ‘enlight- s Rentier Striving
ened’, ‘rentier’ and ‘striving’. The Power Sub-Index | and Val- _°:é§. Elites Elites
ve Sub-Index Il Country Scores serve as the x- and y-axis of z%
-
the 2x2 matrix which provide the coordinates that not just lo- =23 Creelnmt () Guadrani il
cate each polifical economy in the framework, but most im- <
portantly serve as a starting point for interpretive work. Hoh o
A country’s position is a unique and important source of in- it Power i idl

sights to analyze its present situation as well as to understand
its prospects, especially given our aim to support the develop-
ment of prescriptive views.

Description of the 4 States of Elites

Future potential Valve Extraction

Future potential Value Creation

Quadrant 1 sees ‘competitive elites’ in a situation which most resembles a free market. This state is character-
ized by short-lived cycles of highly innovative and profitable elites that rise to the top in quick succession. If
contests between elites are civil, that competition will produce a plethora of public goods, leading to human
and economic development. Technological possibilities are seized, and long-term economic growth is maxi-
mized and limited only by the human capacity to innovate.

Quadrant 2 sees powerful elites that dominate the political economy. These dominant coalitions, however, refrain
from Value Exiraction despite having the ability to obtain rents, and instead choose to run value creating business
models. The “enlightened elites’ state is one where elites are very powerful but nonetheless create substantial value.

Quadrant 3 exhibits ‘rentier elites’. Countries with economies in this state are characterized by highly domi-
nant and powerful elites that have consolidated value extracting business models. Having captured the levers of
power and overcome the resistance of productive forces, the elites have designed institutions that favor their
business models at the expense of increasingly demoralized non-elites who have little incentive to invest in Value
Creation activities.

Quadrant 4 sees free-for-all Value Extraction by a multitude of diverse agents. Low power elites compete for rents
and Value Creation business models are absent, challenged by all sides. The “striving elites’ state is an “Absent
Leviathan” situation (Acemoglu & Robinson, 2019) and a rather unstable one, with aspirational elites whose extractive
rent seeking is real but has not (yef) scaled. Emerging interest groups engage in struggles of all kinds for dominant
positions that will enable them to shape institutions and in turn protect and consolidate their business models.

Chapter 3: EQx2026 Results
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EQx2026 State of Elites, Results

Employing the Power Sub-Index | and Value Sub-Index I
Country Scores, we position each of the 151 countries cov-
ered in the EQx2026 in the State of Elites framework.

Visual 3.2: EQx2026 State of Elites Framework: Country Positions based on EQx Sub-Indices Power and Value
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Note: Random selection of country codes are printed in case of country overlaps.
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3.3 EQx2026 Power and Value Sub-Indices at a Glance

Further to the EQx country scores map provided on the inside
cover, additional maps for the Power and Value Sub-Indices
are presented here. Note the use of different colors to indicate
the distance between the Power and Value scores of the fea-
tured countries. These provide many interpretative possibilities
to explain how a country’s political economy relates to its hu-
man and economic development outcomes. They reflect elite
agency in the use of Power to shape inclusive or extractive
institutional arrangements.

Visual 3.3: EQx2026 Power Sub-Index global map (colored according to Power Country Scores)

Chapter 3: EQx2026 Results



When examining the maps and related scores two thoughts
should be kept in mind:

First, Power is defined as future potential Value Extraction.
Assuming a homogenous tendency for Value Extraction by
elites across the world, Value scores will, in the mid- to long-
term, equalize with Power scores. However, due to discrete
elite leadership profiles, cultural issues, historical experiences
and other factors, the propensity for elites to extract varies
across nations.

The second point to be mindful of is whether and where
Power is not used for Value Extraction but rather for Value
Creation. Elite systems that have low Power scores have man-
aged fo create an effective set of checks and balances for
their elites. Elite systems where the Value scores are higher
than those for Power, possess elites that that keep their own
Power in check and self-restrain their Value appropriation. By
doing so, they create the necessary incentives to enlarge the
overall size of the pie.

Visual 3.4: EQx2026 Value Sub-Index global map (colored according to Value Country Scores)
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3.4 Value Configuration Framework:

Value Creation and Extraction and Shares of Overall Economic Activity

The EQx ranks countries on their Elite Quality. That is, each
country receives a score that represents a point on an imaginary
Value Creation to Value Extraction spectrum of the political
economy. These country scores are normalized within a range
of 1 to 100, with 100 being the highest score, i.e., the best, in
terms of Value Creation. To concretize the abstract Elite Quality
aggregate, to support policy and social debates, and to facili-
tate the connection between the country-level EQx to the
firm-level, we introduce here a visualization of the relative pro-
portion of Value Creation vs Value Extraction business models
within a given economy on a relative and comparative basis.

Converting the EQx scores into Value Creation percentages al-
lows us to see the distance from a theoretically perfect 100%,
assumed fo be caused by the complete absence of value trans-
fers derived from extractive business models. While figuratively
speaking, country scores represent a point on a continuum, a
heuristic where the range up to the country score position is
determined to be Value Creation and the remainder is as-
sumed to be Value Extraction. If the total economic pie is mea-
sured by GDP, Value Creation and Value Extraction jointly
add up to 100% of national income. The 32 countries selected
for inclusion are those from the pilot EQx2020.

Visual 3.5: EQx Value Creation vs Value Extraction on a conceptual continuum for selected 32 EQx countries

Singapore 66.1 33.9
United States 65.0 35.0
Japan 64.8 35.2
Switzerland 64.0 36.0
Sweden 63.8 36.2
Korea, Rep. 63.6 36.4
Canada 63.3 36.7
Germany 62.7 37.3
China 62.4 37.6
Australia 61.4 38.6
Israel 61.4 38.6
Norway 61.1 38.9
United Kingdom 60.9 39.1
France 58.6 a1.4
Spain 58.4 41.6
Italy 56.2 43.8
Portugal 55.4 44.6
Poland 54.8 45.2
Indonesia 53.4 46.6
India 51.4 48.6
Brazil 51.2 48.8
Mexico 50.9 49.1
Saudi Arabia 50.9 49.1
Kazakhstan 50.0 50.0
Turkey 50.0 50.0
Botswana 49.9 50.1
Russian Federation 47.5 52.5
Egypt, Arab Rep. 46.7 53.3
Argentina 45.8 54.2
South Africa 45.1 54.9
Pakistan 42.8 57.2
Nigeria 42.2 ) ) . 57.8

0 50 100

. Value Creation
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4. EQx2026 Analysis and Interpretation

The EQx project has developed a variety of interpretive for-
mats. The ‘Country Scorecard’ captures on one convenient
page the full set of a country’s EQx Scores, from the headline
Level 1 EQx Index score to the 148 more granular Level 4 In-
dicators.* The Country Scorecards can be utilized for interpre-
tative purposes by offering a 360-degree view of a country’s
political economy.

*Note: EQx Country Scores are rounded. The rankings are derived from the
full EQx Country Scores and thus can deviate from the rankings implied by
the rounded Country Scores.

Chapter 4: EQx2026 Analysis and Interpretation

Section 4.1 is a highlight of this report, offering deep-dive
analyses of Country Scorecards by leading economists, polit-
ical scientists, and management scholars from around the
globe. Each andlysis constitutes an original interpretation of
how a given country has and will fare viewed through the
prism of Elite Quality. Section 4.2 reviews three EQx-Indica-
tor Families: Avrtificial Intelligence, Diversity & Inclusion and
Ecology. Finally, Section 4.3 provides the Indicator Scorecard
perspective, exploring individual phenomena of Value Cre-
ation/Exiraction in comparative terms across countries.
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4.1 Country Scorecards: Deep-dive Analyses

Argentina

The EQx2026 once again positions Argentina in a structur-
ally unfavorable segment of the global ranking, placing the
country a lowly #104 out of the 151 economies assessed. A
review of the three-year trajectory reveals a clear and sus-
tained deterioration in performance, with Argentina falling
from #70 in 2024, to #86 in 2025, and now down fo #104
in 2026.

There is no simple explanation. While it is tempting to look
for a single factor, a responsible actor, or a headline, the
EQx requires looking at the system as a whole. In 2026, a
marked gap between the political and the economic dimen-
sions of the index can be observed. Political components
hold up relatively better, but the economic dimension lags:
Economic Value (iv, rank #137) places the country near the
bottom of the ranking. The Argentinian economy fails to con-
vert its reasonable endowment of Power (rank #50)—includ-
ing Political Power (i, rank #39) and Economic Power (ii,
rank #60)—into Economic Value (iv, rank #128).

In practical terms, economic elites extract more than their pow-
er endowments should allow. Yet the key point is that these
value transfers are not worth it: the Argentine elite pays a very
high cost because the asset values for stocks or land are ex-
ceedingly low. This can also be correlated to one of the coun-
try’s weakest points that ultimately weighs down the entire in-
dex score: Capital Value (iv.11), where it ranks a dismal #142.

The reforms made by the current Argentine administration are
based on boosting international integration and enhancing
domestic competition. But these a priori worthy initiatives have
proven insufficient as the country’s macroeconomic conditions
and capital flows once again appear to be in a critical situa-
tion. The reforms have been insufficient to correct system defi-
ciencies as can be illustrated by some of the EQx2026 score-
card data in the Capital Value (iv.11) and Producer Value
(iv.10) Pillars:

Inflation (DO, iv.11, rank #130)

GDP deflator (DEF, iv.11, rank #146)

Gross capital formation (GCF, iv.11, rank #126)

Share of imports targeted by protectionist measures
(IPS, iv.10, rank #134)

Economic globalization (EGL, iv.10, rank #111)

Trade freedom (TRF, iv.10, rank #115)

Chapter 4: EQx2026 Analysis and Interpretation

Moreover, the EQx shows which dimensions of the elite system
have deferiorated and which have resisted the general trend.
The government has worked extensively o constrain public
spending, as is evidenced by General government expenditure
as % of GDP (GEX, iii.7, rank #1; rank #35 in 2025), although

it is common fo confuse public spending with public investment.

However, the key point—and possibly the most useful topic for
public debate—is that when capital destroys value, the coun-
try loses its future. This is because capital is where a society
makes decisions on whether it finances production and inno-
vation or funds the survival of a fragile equilibrium and dep-
redation. Young Argentines seem to understand this clearly,
as they choose to emigrate to countries with higher-quality
elites as is indicated by Human flight and brain drain (BRN,
iv.12, rank #23) to escape an unsustainable Youth unemploy-
ment rate (YUN, iv.12, rank #114).

Argentina does not have a lack of talent and has intra-elite
contests that should limit power and thus allow value creation
elites to emerge. Yet the system somehow faiils to translate that
energy and potential info investment, productivity, and real
competition.

The strategic question is not 'who wins' in the short term, but
“what incentive model makes winning dependent on value
creation”. When that condition emerges, Argentind’s elite co-
alitions will cease to be rent seeking and growth will ensue;
stability will cease to be an aspiration and become a frame-
work; and the country will stop crisis managing and begin to
calmly plan its future.

It will be inferesting to see whether Argentina, wrapped in a
hegemonic stalemate that generates a value-destroying envi-
ronment, can change the paradigm. Key reforms are neces-
sary and include revising the tax system (Corporate tax rate,
DCT, iii.8, rank #132), better incentives for competitive and
productive business models, investment in infrastructure, and
further improving educational quality. Ironically, the country
invests heavily in education as can be seen in Government
education expenditure (GEE, iii.7, rank #22) and Pupil-teach-
er ratio (PTR, iii.7, rank #8), but does not manage to trans-
late that investment into high-quality outcomes, as can be
seen by its modest modest rank in PISA mean scores (PIS,
iii.7, rank #59).

Given the inherent and recurring problems the country expe-
riences, it is essential that the Argentinian elite commit to
rethinking how power can be converted into lasting and pro-
ductive value creation for the country.

Pablo San Martin,
SMS Latinoamerica, Argentina
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Cameroon

Ranked 121st in the EQx2026, Cameroon is among the low-
est-performing countries and demonstrates the consequences
of the misuse of power. The EQx findings indicate that while
elites retain sufficient sway to shape political and economic
trajectories, their influence is largely channeled toward value
extraction rather than shared prosperity. The challenges for
Cameroon’s elite system are painfully obvious in the results of
the two EQx Sub-Indices. While the elites have sufficient pow-
er at their disposal (Power, rank #117), the accumulated value
does not reflect the same proportions (Value, rank #121). In-
stead, it perpetuates a status quo characterized by feeble ac-
countability and scarce value creation.

The four Index Areas make this structural paradox clearer.
There are conspicuous weaknesses in the dimension of Politi-
cal Power (i, rank #119). The very low rankings in Political
corruption (COR, i.1, rank #148) and Control of corruption
(COC, i.1, rank #130) attest to the fact that rent seeking is not
incidental but inseparable from how elites operate. Corrective
mechanisms are also weaker because Constraints on govern-
ment power (CGP, i.1, rank #103) are limited, and Press free-
dom (PFD, i.1, rank #109) is curtailed. The incentives for re-
form remain structurally diminished in such an environment.

When it comes to Economic Power (ii, rank #102), the picture
is more nuanced. The dominance of certain firms (ii.5,
rank #108) and low score in the Economic Complexity Index
(ECI, iv, rank #119) signal a narrow productive base. Regula-
tory contestability (ECR, i.2, rank #59) and Government Sup-
port for Entrepreneurship (GSE, ii.6, rank #29) meanwhile,
suggest that intra-elite contests exist and that more productive
business models are possible. However, the impact of this re-
mains limited, partly due to the persistence of extractive infor-
mality (INO, i.2, rank #55), which fragments the economic
landscape and inhibits productivity gains.

Chapter 4: EQx2026 Analysis and Interpretation

In terms of Political Value (iii, rank #125), Cameroon’s weak
performance in the Human Rights Index (HRI, i.3, rank #107),
Academic Freedom Index (AFI, i.3, rank #118), and LGBT+
inclusiveness (LIN, i.3, rank #117) reflects sustained underin-
vestment in human capital and social cohesion. On the eco-
nomic front, a very low ranking for Producer Value (iv.10,
rank #135), coupled with educational (PTR, iii.7, rank #134)
and healthcare (SCI, iii.7, rank #126) deficiencies, signify a
structural incapacity to transform factor endowment into dura-
ble productivity growth. However, the EQx2026 also shows
that the country has some bright spots. Strong performance in
Cameroon’s Renewable energy share (RES, iii.9, rank #13)
and its emerging capabilities in innovation-related Al private
investment (API, ii.6, rank #35) point to the presence of for-
ward-looking segments within the elite. Nevertheless, these
are exceptions, not the rule.

From a policy perspective, it is unlikely that incremental ad-
justments will suffice. Rather, there is a need for a fundamental
change in the incentive structures guiding elite behavior. Im-
provements to Regulatory enforcement (REN, i.2, rank #105),
Property rights (PRI, i.2, rank #111), and greater transparen-
cy are the first steps in this regard. Critically, though, aligning
elite interests with long-term value creation will require credi-
ble limits to rent seeking and a rebalancing of the politi-
cal-economic nexus. Failure to do so will lead to a prolifera-
tion of low value equilibria in which the reproduction of elite
power results in stunted development. On the other hand,
Cameroon should be able to harness its latent potential and
shift towards a more inclusive and value-creating growth path
if productive elites gain more traction in the system and are
able to enhance institutional quality.

Omang Ombolo Messono,
University of Douala, Cameroon

Fabrice Assoumou Zambo,
University of Yaoundé I, Cameroon
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Chile

Chile is a country that can be observed, even from space, as
an extensive and narrow ferritorial strip, stretching over more
than 4,300 kilometers and encompassing marked climatic
and economic diversity. This heterogeneity is reflected in its
productive structure, which combines the exploitation of natu-
ral resources through mining, fisheries, and agriculture (Nat-
ural resources rents as % of GDP, NRR, iii.9, rank #125) with
a services sector integrated into the international economy. In
this context, Chile has historically been characterized as an
institutionally consolidated system, with intra-elite contests run
on relatively stable rules. The EQx2026 allows for a deeper
examination of the extent to which this institutional order ef-
fectively translates into sustainable value creation.

In the overall EQx ranking, Chile has seen a declining trajec-
tory over recent years: from rank #30 (2024) to rank #32
(2025) and now down to rank #37 in 2026. This evolution
does not point to an abrupt breakdown, but rather to a grad-
val erosion in the country’s relative capacity to convert its in-
stitutional advantages into sustained value creation outcomes.
This becomes more evident when observing the Sub-Indices.
In 2025, Chile combined a Power Sub-Index ranking of #29
with a Value Sub-Index ranking of #38; in 2026, it maintains
the same relative level of power (rank #29) but declines in
value (rank #43). This suggests that while institutions remain
highly effective at constraining power and facilitating produc-
tive competition, the prevailing state of affairs does not gener-
ate sufficient intra-elite contests to drive value creation.

The analysis by Index Areas reinforces this reading and sup-
plies new insights. In 2025, Chile was well positioned in Polit-
ical Power (i, rank #31) and Economic Power (ii, rank #27),
with stronger results in Political Value (iii, rank #26) than in
Economic Value (iv, rank #52). Its 2026 performance suggests
some interesting trends: Political Power stays steady (i,
rank #29), Economic Power falls (ii, rank #57), Political Value
also declines (iii, rank #35), while Economic Value somewhat
improves (iv, rank #44). In comparative terms, political elites
generate more value than economic elites, yet this advantage
has narrowed considerably, with the former creating less val-
ve and the latter significantly more. Thus, the political elite

Chapter 4: EQx2026 Analysis and Interpretation

value advantage over economic elites has shrunk from 26
places (ranks 26-52) to just 9 places (ranks 35-44). The state
must remain vigilant that its inclusive capacity does not further
erode, while economic elites should continue on their ascend-
ing value trajectory.

At the Pillar level, Chile retains relatively solid positions in the
domains that reflect on institutional makeup. State Capture
(i.1, rank #31), Regulatory Capture (i.2, rank #36), and Hu-
man Capture (i.3, rank #30) remain in intermediate-to-high
ranges, consistent with favorable Indicators related to Control
of corruption (COC, i.1., rank #21) and Open government
(OPG, i.1, rank #23). These strengths explain a significant
share of the resilience exhibited by the political-administrative
system. Thus, the basis for government-led value creation is
strong and unique in the region.

However, the EQx also reveals persistent structural distributive
limitations, as seen in Gini coefficient on net national wealth
and Gini coefficient on income (GWL, i.1, rank #134; GIL,
i.1, rank #114) as well as in Social Mobility (MOB, i.1,
rank #115). Indicators related to socio-economic advance-
ment systematically appear in lagging positions, while income
concentration remains among the highest in the world. These
gaps constrain the system’s ability to sustain social legitimacy,
particularly in the context of slowing economic growth.

In the economic sphere, a pronounced deterioration in the
Firm Dominance Pillar (ii.5, rank #96) stands out and illus-
trates that certain elite coalitions are becoming ever more
powerful. This is accompanied by a sustained decline in Labor
Value (iv.12, rank #102), meaning that labor elites such as
trade unions are becoming more extractive, as is evidenced
by weak relative performance in two key Indicators: Unem-
ployment rate (UEM, iv.12, rank #119) and Youth unemploy-
ment rate (YUN, iv.12, rank #119).

Taken together, the EQx portrays Chile as a country with in-
clusive and coordinated elites and functional institutions, yet
also with growing difficulties in translating that stability into
sustainable value creation.

Angelo Jorquera,
Partner at SMS Chile, Chile
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China

China shows a remarkable rise in the EQx2026, moving up
from #19 to #11. How do we explain and interpret the under-
lying structural dynamics that have contributed to such prog-
ress2 The significant leap in China’s position is not merely a
numerical change; it reflects the fruits of strategic national
policies and economic frameworks that have been carefully
cultivated over decades. China’s advancement in the EQx
highlights its growing global influence, driven by a combina-
tion of state capacity, strategic coordination, and inclusive
infrastructural development. These factors, all key elements of
Chind’s elite business models, have allowed the country to
sustain competitive advantages and are deeply rooted in the
interaction between the political and economic spheres.

Chind’s Political Value (iii) is now ranked #8 globally, while
Economic Value (iv) has risen even further to rank #5 after
having been lower (than Political Value) for many years. This
raises an interesting question: whether the high Political Value
of the elite system is now boosting Economic Value? To under-
stand how China’s Political Value steers Economic Value cre-
ation, the development of foundational industries offers an
important analytical entry point.

In 1982, the late reformist leader Deng Xiaoping remarked,
when discussing the advantages of China’s national system,
that China is able to “coordinate the whole country as a single
chessboard, concentrate resources, and ensure priority for
key tasks” (Deng, 1993). Though plainly stated, this observa-
tion reveals a fact long underestimated in Western economics:
the institutional advantages of a unified state in economic de-
velopment extend far beyond political stability and deci-
sion-making efficiency. They also manifest as a deeper struc-
tural force—the elite capacity to plan and preemptively deploy
strategic infrastructure with strong positive externalities on a
nationwide scale, and to provide low-cost, ‘inclusive’ inputs to
the entire production system through state capital.

China established one of the earliest modern states in human
history during the Qin dynasty—a powerful polity character-
ized by an efficient bureaucratic system. Through meritocratic
examinations, along with institutionalized systems of salary,
promotion, and career advancement, governance transcend-
ed kinship and clan-based structures. Francis Fukuyama
(2004) noted over two decades ago that China’s state system
demonstrates far greater efficiency than democratic India in
executing large-scale infrastructure development and eco-
nomic strategy. His observation points to a core distinction
between unified states and federal or fragmented sovereign
systems: political elites in the central government of a unified
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state possess the authority and capacity to formulate and im-
plement nationwide strategic plans. Their agency can define
national priorities—such as high-speed rail networks, ul-
tra-high-voltage power grids, the ‘Eastern Data, Western
Computing’ initiative, and nationwide 5G coverage—and
ensure their proper execution through a top-down administra-
tive system, thereby avoiding the strategic fragmentation often
caused by local interest groups or the endless intra-elite bar-
gaining associated with electoral cycles in many countries.

To better appreciate the economic value of “strategic unity”
one may look to Europe. The European Union represents a
remarkable political experiment, encompassing over 400 mil-
lion people, a shared currency (within the Eurozone), and
highly developed economies. Yet, due to the fact that sover-
eignty is retained by its member states, the EU is in effect a
fragmented elite system with 27-members. Because of this, the
EU faces coordination challenges in cross-border infrastruc-
ture planning, and its firms, anchored by their own national
elite systems, are unable to scale and meet the grand chal-
lenges of Al or the energy transition. This is such a critical
point that an illustrative example is called for: the EU’s elec-

tricity grid.

The EU has set a target for interconnectivity by 2030. Howev-
er, research by the think tank Ember (2026) indicates that
approximately 80% of the EU’s electricity system—covering
11 countries and nearly 80% of generation capacity—is un-
likely to meet this target. This shortfall is not primarily due to
engineering difficulties, but rather to high coordination costs.
For instance, Sweden vetoed the Hansa PowerBridge inter-
connection project with Germany on the grounds that it might
raise domestic electricity prices. The Bay of Biscay intercon-
nector between France and Spain required six years merely to
reach a cost-sharing agreement, with a total investment of
Euro 3.1 billion. Meanwhile, Cyprus still does not have any
cross-border electricity interconnection. In 2024 alone, Eu-
rope curtailed 72 terawatt-hours of wind and solar energy
due to grid bottlenecks—equivalent to Austria’s total annual
electricity consumption—while compensation costs reached

Euro 8.9 billion.

If this wasted clean energy could be transmitted through a
pan-European elite business model, with a unified grid sup-
plying demand where and when it was needed, it would not
only reduce electricity costs but also significantly lower carbon
emissions. Yet in a union of sovereign states, each with their
own elite system and parochial revenue-generating models,
every cross-border transmission line requires approval from



multiple governments, repeated negotiations over cost alloca-
tion, environmental impact and land use, and independent
regulatory procedures in each country. Environmental groups
in one country can halt energy corridors urgently needed by
another, and voters in one state may reject infrastructure proj-
ects beneficial to neighboring countries.

By contrast, when China undertakes projects such as West-to-
East Power Transmission or ultra-high-voltage grid construc-
tion, it does not require protracted negotiations among doz-
ens of provincial governments, nor must it contend with vetoes
from regions concerned about local price increases. The cen-
tral government holds complete cross-regional and cross-sec-
toral coordinating authority, enabling unified planning from a
national perspective and implementation through state-owned
enterprises.

Empirical data reinforces this point about inclusive value cre-
ation. China’s industrial electricity prices are roughly 40% of
those in the EU (Global Petrol Prices, 2025); mobile data costs
are about one-fifteenth of those in the US (Visual Capitalist,
2024); mobile payment transaction fees are one-sixth to one-
tenth of US credit card fees (McKinsey & Company, 2025);
and logistics costs as a share of GDP declined from 18% in
2012 to 14.1% in 2024 (National Bureau of Statistics of Chi-
na, 2025). These are not isolated statistics—they collectively
indicate that a unified state, through strategic coordination
and the inclusive provision of foundational inputs, creates sys-
temic cost advantages for its production system.

In fact, China has consistently maintained the dominance of
state capital in strategic sectors such as energy, electricity,
telecommunications, and transportation. Rather than pursuing
profit maximization, these elite entities implement national
pricing policies and fulfill universal service obligations.
Whether in high-rise apartments in Shanghai or remote pas-
toral areas in Tibet, access to electricity is ensured. Under this
system, industrial electricity prices in China remain stable at
around RMB 0.6 per kWh (approximately Euro 0.082) (CEIC
Data, 2026), less than half the EU average (BusinessEurope,
2025).

Technological progress enhances value creation, yet tech elites
can use their over-sized power endowments to implement val-
ve extraction. China’s political elite provides robust checks
and balances on business elites and blocks potentially ex-
tractive practices. Mobile payment fees provide perhaps the
most illustrative example of inclusive value creation and con-
straints on value extraction. Today, Chinese consumers rou-

tinely complete nearly all transactions via mobile devices—
shopping and and
remittances—primarily through Alipay and WeChat Pay. This

from utility payments to rent
convenience has become seamlessly embedded in daily life.

There are clear contrasts with the West.

In the US, the average merchant fee for Visa and Mastercard
credit cards ranges from 2.05% to 2.35%, while American
Express charges even higher fees, from 2.5% to 3.5% (Mer-
chants Payments Coalition, 2025). In China, the merchant
transaction fee for Alipay is approximately 0.55% (for offline
QR code payments), and WeChat Pay’s standard rate is 0.6%
(Eckler, 2021). Through aggregators, the fee can be further
reduced to 0.2% to 0.38%. The standard merchant fee for
China UnionPay POS machines is 0.5% for debit cards
(capped at 20 yuan) and 0.6% for credit cards. For discount-
ed merchants, the fee is only 0.38%, and public institutions
like hospitals and schools are exempt. The settlement network
service fee for China UnionPay is capped at just 0.065%, far
lower than the network fees for Visa and Mastercard. When
comparing these figures, China’s merchant payment fees
(0.2% to 0.6%) are only one-sixth to one-tenth of the compre-
hensive credit card fees in the US (2% to 3.5%).

The essence of value creation in China lies in the combination
of a cohesive national system and the economies of scale that
are made possible in networks. For instance, such a system
ensures that the vast domestic market absorbs high fixed in-
vestment costs. At the same time, constraints on value ex-
traction are made possible via state-owned capital’s ‘non-prof-
it-seeking’ nature. This ensures that the prices for many
services in basic industries remain at a level that supports the
development of the entire production system, providing op-
portunities for value creation elsewhere in society.

China’s unified national elite system grants the central govern-
ment the strategic authority for cross-regional and cross-in-
dustry coordination, enabling infrastructure to be planned
and implemented across the country in a coordinated and
strategic manner. This avoids the sovereignty fragmentation
dilemma typical in Europe and the market segmentation seen
in India. For example, a high-voltage power line spanning
over 3,000 kilometers from Xinjiang to Anhui would be al-
most unimaginable in the EU with its 27 sovereign nations
and uncoordinated elite systems. The dominant role of state-
owned capital in strategic infrastructure sectors like electricity,
communications, transportation, computing power, and pay-
ment clearing ensures that products and services in these
fields are provided at ‘inclusive’ low prices, benefiting both
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industry and society as a whole. State-owned capital operates
strategic infrastructure and generates lower returns, keeping
service prices close to marginal cost. In EQx terms, China’s
Political Power (i) is high, as a global ranking of #61 shows,
and while the elite theory sees power as potential future value
extraction, the country’s political elite clearly refrains from us-
ing power for extractive purposes.

Controlling extraction is a key incentive for value creation.
The inclusive supply and strategic reduction of energy costs,
logistics costs, communication costs, and transaction costs
across the entire industrial chain have stimulated profound
specialization and strong economies of scale in a single
market of over 1.4 billion people. This combination of high
elite quality operating at scale ultimately result in a cost ad-
vantage for China’s manufacturing industry that is seemingly
impossible fo replicate elsewhere.

Looking further ahead, this dual advantage not only manifests
itself in the current manufacturing climate but also lays the
foundation for China’s competitiveness in the new wave of
technological revolutions. As shown in Visual 1.1 in the intro-
duction, China’s predicted GDP per capita, based on its EQx
score, far exceeds it actual GDP level, suggesting that there is
significant economic growth ahead for the country on ac-
count of the sustainable value creation of its elite business
models. The low cost of computers and hardware supports
the development of Al, as does cheap electricity, while low-
cost digital infrastructure nourishes the growth of China’s en-
tire digital economy.

Zhang Jun, Professor of Economics,

Fudan University, China

Chapter 4: EQx2026 Analysis and Interpretation
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Georgia

Georgia has experienced an intensification of both domestic
political polarization and international criticism regarding its
deviation from democratic standards over the last few years.
Approximately 200 representatives of the ruling elite and ju-
diciary were subjected to various international sanctions, in-
cluding financial and visa restrictions. These measures were
introduced amid allegations from international organizations
concerning the country’s democratic backsliding, which have
naturally affected Indicators of elite quality. As a result, this
year’s EQx sees the country in decline, moving down from last
year’s global ranking of #64 to #70, while reversing some of
the gains of the last years. This trend is partly driven by a
weakening of Political Power (i), with this Index Area falling
from rank #79 to rank #82. More worrisome is the significant

deterioration in the Political Value Index Area (iii), down from
rank #44 in 2025 to rank #65 this year.

These dynamics may be explained by the ongoing political
instability, as well as growing debates over the legitimacy of
the ruling elite, both domestically and among international
actors. The adoption of a series of legislative initiatives, which
international organizations characterize as restrictive and an-
ti-democratic, was accompanied by a decline in Press free-
dom (PFD, i.1), falling from rank #84 to #92. There were also
negative developments in the education sector. Throughout the
year, legislative measures were adopted, including elements
of educational reform, which, according to observers, pose
risks to a free academic environment. As a result, the Aca-
demic Freedom Index (AFl, i.3) deteriorated from rank #49 to
rank #60. In the medium term, there remains a likelihood of
further degradation of this Indicator due to planned reforms
aimed at centralizing the development of curricula, educa-
tional materials, and academic hiring procedures, which may
limit the institutional autonomy of the academic environment.
Despite the fact that Government education expenditure (GEE,
iii.7) improved from rank #87 to #80, it is expected that under
the planned educational reform programme, the authorities
will be able to implement cuts and save a significant amount
of financial resources this year.

Chapter 4: EQx2026 Analysis and Interpretation

Against the backdrop of overall political instability, there is
also a clear deterioration in corruption-related Indicators. Po-
litical corruption (COR, i.1) worsened from rank #32 to #36,
while Control of corruption (COC, i.1) declined from #35 to
#41. During the past year, a number of high-ranking political
figures were arrested, including a former prime minister who
was found to be in possession of significant material assets,
including cash, gold, and jewellery. At the same time, the in-
terpretation of these events in the public and political dis-
course remains contradictory and is often viewed through the
prism of political intra-elite contests and the struggle for influ-
ence, rather than as a genuine anti-corruption effort.

In the context of institutional changes, it is also worth noting
an improvement in the Indicator for Public employees as a %
of total employment (PUE, ii.4), which rose from rank #107 to
rank #82. Formally, this dynamic may indicate a reduction in
public sector employment and an increased role for the pri-
vate sector. However, given the political context, this trend was
largely driven by administrative decisions, including the mass
layoffs of thousands of public servants deemed disloyal to the
ruling elite, as well as the reorganization and abolition of
certain state institutions. Evidently, this partly affected the Un-
employment rate (UEM, iv.12), which worsened from rank
#128 to #130. Although the Youth unemployment rate was
already very high in the previous period, Georgia remains at
a similar lowly level (YUN, iv.12, rank #137). Many young
people, including those dismissed from public service, are
leaving the country in search of employment opportunities
abroad.

Probably as a result of the unstable political situation, the eco-
nomic side of the EQx also offers litle cause for optimism.
Economic Value (iv) declined from rank #54 to #63, reflecting
an overall deterioration in the ability of economic elites to
create value. Economic Power (ii) remained stable, improving
slightly from rank #108 to #107, but this dismal level high-
lights the urgent need to improve business competition and
market efficiency.

Overall, the measurements on the EQx2026 scorecard reflect
increasing institutional turbulence and a multilevel deteriora-
tion of the country’s political and economic system.

Dr. Beka Chedia,

Associate Professor of Political Science,
East European University,

Thilisi, Georgia
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Japan

Japan has inched up from #4 to #3 in the EQx2026, which is
a cause for celebration. The country follows the East Asian
pattern, in which elite value creation (Value Sub-Index, rank
#2) significantly outpaces constraints on elite power (Power
Sub-Index, rank #14), with productive contributions nonethe-
less outweighing robust institutional checks. Considering the
challenges that Japan faces, the elevation in its EQx ranking
may be driven less by domestic improvements in elite value
creation than by its deferioration in other countries.

Perhaps because of that, despite success in the comparative
EQx, voters in Japan are dissatisfied with the status quo. This
is reflected in the sudden rise of the right-wing ‘Party of Do
It Yourself’, whose slogan is “Japanese First”. In the July
2025 Upper House Election, the party went from having just
1 seat to taking fifteen. The party’s ascent has been driven by
rampant anti-immigrant sentiment on social media. It seems
that Western-style right-wing populism has finally arrived in
Japan, a country where foreigners only make up slightly
over 3% of the population. So, why the frustration2

One possible explanation is that the discontent has less to do
with migration and more to do with rising inequality within
the Japanese population. Japan has long been considered
as a relatively egalitarian society. However, the data does
not necessarily support this image as Top 10% share of pre-
tax national income (INE, i.1, rank #61) and a Gini coeffi-
cient moderately above the OECD average (see, for exam-
ple, GWC, i.1, rank #56) demonstrate. Part of this statistical
tendency is attributable to the high percentage of elderly
people in the population (Life expectancy women, LEW, ii.7,
rank #1), whose incomes tend to vary widely. What is clear
is that the government, by providing outstanding services
(Political Value, iii, rank #4), has contributed to the percep-
tion of equality. This has helped maintain stability and
peacefulness in Japanese society (Homicide rate, HOM,

iii.8, rank #5).

Chapter 4: EQx2026 Analysis and Interpretation

However, there is now an ominous sign that the days when
the Japanese perceived their society as egalitarian are over,
due to an asset price boom. The Nikkei 225 stock index rose
from Japanese Yen 8,455 at the end of 2011 to Japanese
Yen 50,339 by the end of 2025. One could imagine that, if
we included unrealized capital gains in our income mea-
sure, we would see a substantial rise in the Gini coefficient.
This boom was partially driven by the Bank of Japan’s ac-
commodative policy stance; at the end of 2025, the policy
rate was just 0.75%. The low interest rate produced both
higher demand for risky assets and a currency depreciation;
the real effective exchange rate today is lower than in 1970.
The latter, in turn, resulted in higher profits for large export-
ers, pushing up their stock prices further. Meanwhile, higher
prices of imported food and energy added to the hardships
faced by low-income households.

Sanae Takaichi, Japan’s first female prime minister, has a
difficult job ahead of her. She must meet the high expecta-
tions of her most enthusiastic supporters: frustrated younger
voters and right-wing social media users. They desperately
want better lives today. At the same time, if the market per-
ceives her as compromising already shaky fiscal discipline
(Government debt as % of GDP, DBT, iii.9, rank #74), the
government may have difficulty financing its deficits. This
could result in a loss of funds needed to support these young-
er generations in their old age. Additionally, she must design
her policies carefully to avoid further governmental interven-
tion (see the Share of discriminatory government interventions
as % of total interventions, stock and flow, DGI & DGS, iv.10,
rank #118 and #141, respectively), which could stifle Ja-
pan’s growth potential. The provision of quality government
services underpinning a relatively egalitarian social contract
will only be sustainable if elite business models generate ad-
equate value, but Japan’s ranking in the Producer Value Pil-

lar (#25) is one of the weakest components of its perfor-
mance in the EQx2026.

Etsuro Shioji, Professor, Department of Commerce, Chuo
University and Specially Appointed Professor, Hitotsubashi
Institute for Advanced Studly, Hitotsubashi University
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Netherlands

In the EQx2026, the Netherlands is ranked #7, after ranking
#9 in 2025 and #3 in 2024. The country records consistently
high scores in the Pillars of Political Power (i, rank #2), Politi-
cal Value (iii, rank #9), and Economic Value (iv, rank #11).

As | wrote in a commentary in the first edition of the EQx in
2021, these rankings may surprise some Dutch readers. My
compatriots are notorious for not holding back their criticism
when elites are failing to address people’s concerns. Yet Dutch
elites are listening.

Electricity access (ELA, iii.7, rank #1) is a case in point. People
in the Netherlands are very concerned that people who move
to newly built neighborhoods or establish new companies, do
not have immediate access to electricity due to an overloaded
electricity grid. This is one of the top concerns for the country
in 2026. Understandably so, as such bottlenecks directly af-
fect economic growth and well-being. The #1 ranking for this
Indicator suggests that Dutch political elites have not turned @
blind eye to these challenges, even if definitive solutions have
not yet been found.

A second major concern in the Netherlands is housing. Prices
for houses have exploded over the past decade, and housing
shortages have become a key election issue. Yet, the EQix
ranks the Netherlands #1 in the Housing Affordability Index
(HAI, iv.10), suggesting that Dutch political and social elites
heeded the message better than in most countries. Some Dutch
readers will be unconvinced and ask “Let's see if they will ac-
tually deliver in the future”. Of course, this is a reasonable
response, but while current solutions may still be falling short
from the point of view of many citizens, Dutch elites have evi-
dently received the message.

Thirdly, Dutch economists are concerned about labor market
scarcity (Labor Value, iv.12, rank #13) and the ageing society.
These challenges are felt across many West and North Euro-
pean societies and are not unique to the Netherlands. Howev-
er, the EQx data suggest that the Dutch Labor force participa-
tion rate (LFP, iv.12, rank #34) is not very high, while the
Unemployment rate (UEM, iv.12, rank #51) and Youth unem-
ployment rate (YUN, iv.12, rank #47) are not as low in com-
parative terms as Dutch readers might have expected. At the
same time, the reported data on life expectancy suggest that
Dutch women and men are on average reaching relatively
high ages (Life expectancy women and men, LEW & LEM,

Chapter 4: EQx2026 Analysis and Interpretation

iii.7, rank #24 and #13 respectively). This is excellent news.
However, this will continue to ignite the heated societal debate
on whether fo increase the retirement age (currently at 67
years). Many Dutch voters won't like this message.

The EQx does not cover every aspect relevant to the Dutch
economy. For instance, the Netherlands has suffered from a
nitrogen crisis caused by the highly concentrated export-ori-
ented Dutch agricultural sector. Despite its small size, the
country is one of the largest agricultural exporters in the
world, which has led to very high nitrogen emissions. The re-
port includes data on CO, emissions per capita (where the
Netherlands scores poorly; CDO, iii.?, rank #123) but not
specifically on nitrogen. Dutch political and economic elites
have so far been unable to reduce nitrogen emissions, a fail-
ure that has had serious negative consequences on building
new houses or launching infrastructure projects.

The Dutch score in the Economic Power Index Area is slightly
lower (ii, rank #16), largely due to excessive Firm Dominance
(ii.5, rank #141), which measures the power of single business-
es within the economy. In a small country like the Netherlands,
large and powerful companies can obtain important economic
positions relatively easily. The Netherlands has also been very
open to hosting foreign companies such as Airbus, Stellantis,
and investment vehicles such as Exor (owned by the Agnelli
family). Such companies have often chosen the country as their
head office for tax reasons (Corporate tax rate (dev. fm. opti-
mum), iii.8, rank #37). However, in my view, such choices do
not automatically jeopardize sustainable value creation for the
Netherlands. Inevitably, small and open economies will score
less well for Firm Dominance, as is borne out by the results for
other similar nations in the EQx2026. It may be worthwhile to
examine if the current operationalization or the weight applied
to this Pillar suits the report’s intentions.

In conclusion, Dutch citizens will continue to vocally express
their concerns to the country’s political and business elites.
Such checks and balances are working well on average in the
Netherlands, forcing Dutch elites to respond and remain fo-
cused on creating sustainable value.

Winfried Ruigrok, Professor of International Management,
University of St.Gallen, Switzerland
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Norway

Norway’s elite system has many strengths and hence the
country continues to rank highly in several dimensions of
the EQx2026. For instance, it performs extremely well in
terms of Political Power (i, rank #5) and Economic Value
(iv, rank #12). Norwegian society remains characterized
by high levels of transparency, with very low levels of Polit-
ical corruption (COR, i.1, rank #3), strong Press freedom
(PFD, i.1, rank #19), and broad access to public goods
such as education (EDU, iii.7, rank #9) and healthcare
(HEL, iv.10, rank #9).

The main drag on Norway’s overall ranking is found in the
Economic Power Index Area (ii, rank #45). This weak per-
formance is largely driven by excessive Firm Dominance
(ii.5, rank #135) and, to a lesser extent, Coalition Domi-
nance (ii.4, rank #39), combined with a relative lack of Cre-
ative Destruction (ii.6, rank #34). While this pattern has
been visible in previous years, the 2026 results may suggest
some entrenchment.

The core issue now being debated in Norway is whether the
economic windfall from international energy crises is symp-
tomatic of the Dutch disease or resource curse (Natural re-
sources rents as % of GDP, NRR, iii. 9, rank #111). Will high
revenues from energy and seafood exports allow politicians
to relieve political pressure through popular spending prac-
tices at the expense of innovation, competition, and institu-
tional support for new entrants2

The familiar picture from previous years is that geopolitical
conflicts continue to generate substantial resource rents for
the Norwegian economy. While this leads to a concentration
of power and high profits for the energy and seafood sec-
tors, the solution is not straightforward. Norway is a country
with a limited supply of labor, which would make it counter-
productive to allocate competences and resources to less
profitable activities. Thus, the concentration of economic ac-
tivity in these segments make sense.

Chapter 4: EQx2026 Analysis and Interpretation

The real question is if the politicians are able to invest the ac-
cumulating wealth into infrastructure and decisions that will be
beneficial to the country once the boom subsides. So far, the
boon from international crises has not been used by Norwe-
gian politicians to advance structural reforms. An increasing
numbers of voices are concerned that political responses have
taken the form of compensatory spending (General govern-
ment expenditure as % of GDP (dev. fm. optimum), GEX, iii. 7,
rank #102). How do we know if resources are being reallocat-
ed toward long-term value creation?

The previous year saw Parliament passing regulations that
compensate for international economic losses through subsi-
dies (SNT, iii.7, rank #107). From left to right, politicians
increasingly frame emerging challenges as “special cases”
from which citizens should be insulated by government in-
tervention. Politicians shield voters from market signals in
electricity, fuel and food prices (Global Food Security Index
— affordability, FSA, iv.10, rank #28). The effect from case
to case is debatqb|e, but do we see a broader trend where
national wealth is diverted from long-term investments to
short-term political favoritism?

The traditional political divides no longer show obvious dis-
tinctions between those for or against public spending on
emergent crises. Economists and policy analysts have for
some time interpreted this pattern as symptomatic of a re-
source boom and ensuing Dutch disease.

Several Indicators point to structural reserves that could en-
able more diversified and sustainable value creation in the
future. Norway leads the Human flight and brain drain (BRN,
iv.12, rank #1) and remains highly Open for business (OFB,
iv.10, rank #4). There are strong Constraints on government
power (CGP, i.2, rank #1), a high number of Green patents
per capita (GPA, iii.?, rank #9), and a solid ranking in the
Government Al Readiness Index (GAR, iii.7, rank #10), as
well as for the Number of notable Al models (AIM, iv.10,
rank #11). Norwegian society retains substantial capacity to
reorient elite business model incentives toward a broader
and more future focused mix of value creation activities if
political and economic elites choose to exercise that option.

Jan Ketil Arnulf, Janicke L. Skar and Dag Morten Dalen,
Professors, Bl Norwegian Business School
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Peru

Peru ranks at #50 in the EQx2026, placing the country in the
top third of the global index. This position reflects an unstable
balance between value creation and value extraction across
the political and economic dimensions. While the Value
Sub-Index (rank #47) and the Power Sub-Index (rank #51)
performances are similar, Peru performs markedly better in
the Economic Power Index Area (ii, rank #44) than in the
Economic Value Index Area (iv, rank #59), suggesting that the
full benefits of business competition do not translate into per-
formance. This is exactly the opposite in the political arena
where concentrated Political Power (i, rank #73) leads to Po-
litical Value (iii, rank #39). This configuration is consistent
with an elite business system that is capable of generating
productive activity but maintains wide margins for rent ex-
traction by different business groups. On the other hand,
modest state capacity is not employed to leverage rents but
rather to deliver value for citizens.

Within the Economic Power (ii) Index Area, the most pro-
nounced structural weakness is found in the Coalition Domi-
nance Pillar (ii.4, rank #122). The high concentration of ex-
ports in extractive industries—as is reflected in the share of the
Top 3 industries exports as % of exports (IEE, ii.4, rank
#107)—particularly metallic mining and energy resources
such as copper, gold, iron, oil, and gas, tends to stabilize rent-
based elite coalitions and hampers productive diversification.
Although the Creative Destruction Pillar (ii.6, rank #35) points
to latent ambition and the potential for innovation, this is con-
strained by low investment in R&D as a % of GDP (RND, ii.6,
rank #101) and relatively limited Governmental support to
entrepreneurship (GSE, ii.6, rank #70).

In the Economic Value (iv) Index Areq, the main bottleneck
emerges in the Capital Value Pillar (iv.11, rank #115), point-
ing to a very inefficient allocation of capital processes. As a
result, Gross capital formation (GCF, iv.11, rank #109) re-
mains subdued, limiting accumulation and productivity growth.
At the same time, a high Labor force participation rate (LFP,
iv.12, rank #17) coexists with exceptionally high informality,
reflected by Informal outout as a % of GDP (INO, i.2, rank
#139). This combination undermines job quality, fiscal capac-
ity, and the consolidation of stable labor trajectories. In this
context, persistently high Human flight and brain drain (BRN,
iv.12, rank #84) represents a sustained loss of human capital.

Chapter 4: EQx2026 Analysis and Interpretation

Political Power (i) constitutes the most fragile dimension of Pe-
ru’s profile. The State Capture Pillar (i.1, rank #74) and the
Regulatory Capture Pillar (i.2, rank #91) indicate political in-
stitutions with a limited capacity fo impose stable and credible
rules. Political corruption (COR, i.1, rank #92), Government's
responsiveness to change (RTC, i.1, rank #109), and imper-
fect Regulatory enforcement (REN, i.2, rank #70) generate
short-tferm incentives that discourage sustained investment
and long-term coordination. Institutional weaknesses are also
reflected in social and distributive outcomes. In terms of equi-
ty, Peru displays high levels of wealth and income concentra-
tion, as evidenced by the poor Gini coefficients on the levels
of net wealth (GWL, i.1, rank #132) and income (GIL, i.1,
rank #104).

This poor performance in Political Power also leads to security
issues like a high Homicide rate (HOM, iii.8, rank #107) and
the presence of Criminal markets (CRM, iii.9, rank #115) that
point to a consolidated criminal elite business model and per-
sistent deficits in the provision of basic public goods. While
the EQix offers no data on housing affordability for Peru, ac-
cess to adequate housing remains a structural constraint for
broad segments of the population. On the other hand, the
outcomes for education and health are promising: PISA mean
scores (PIS, iii.7, rank #54) and Universal health service cov-
erage (SCl, iii.7, rank #73) suggest the existence of installed
capacities that may yet translate into clear value creation.
There are also some clearly positive outcomes in the Political
Index Areas that explain why Political Value (rank #39) out-
performs Political Power (rank #73). These include Govern-
ment debt as % of GDP (DBT, iii.?, #11), the Gender educa-
tion gap (GEG, iii.8, #3) and a variety of environmental
Indicators.

Taken together, Peru’s scorecard depicts an economy with
clear pockets of dynamism, but with an institutional quality
that does not keep pace. The central challenge does not lie
solely in accelerating growth, but in redirecting elite incen-
tives away from rent-based models—supported by firm con-
centration, informality, and weak rule enforcement—and
nudging these towards value creation. This reorientation is a
necessary condition for more robust, inclusive, and sustain-
able development.

Carlos Argote,
Managing Partner of SMS Peru
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Portugal

In the EQx2026, Portugal’s overall elite quality experienced a
moderate decline (down 0.6 points from 2025 to a score of
55.4), and the country slipped one place in the overall global
ranking (#31 out of 151 countries). This minor fall follows
much sharper deterioration in the previous edition and indi-
cates at least a partial stabilization, albeit without reversing
the downward trend.

This year’s decline was driven by a significant decrease in the
Power Sub-Index (rank #28, down from #18), more than off-
sefting an improvement in Value (rank #38, up from #50).
The deterioration in Power was almost entirely due to Eco-
nomic Power (ii, rank #40, dropping from #19) and its key
Creative Destruction Pillar (ii.6, rank #41, down from #25),
which reflects a further weakening in business dynamism and
innovation diffusion following the 2025 decline. However,
this year’s drop is largely explained by more volatile Indica-
tors, particularly in a relatively small economy such as Portu-
gal. For example, Billionaire’s creative destruction (BCD, ii.6,
rank #43, dropping from #1) and Firm exit ratio (EXR, ii.6,
rank #16, falling from #3) saw notable falls. By contrast, Po-
litical Power remained broadly stable (i, rank unchanged at
#19), with only a marginal negative contribution and little
change across Pillars.

The improvement in the Value Sub-Index can largely be at-
tributed to the Economic Value area (iv, rank #51, improving
from #66), although it remains structurally weak. Within this
area, the Producer Value Pillar (iv.10, rank #13, up from #48)
stands out as a major positive driver, stemming from gains in
a few Indicators, notably the Housing Affordability Index
(HAVI, iv.10, rank #7, up from #54). This likely reflects recent
fiscal measures (e.g., tax incentives for young buyers, reduced
taxation on landlords, and VAT cuts on construction). While
affordability pressures persist domestically, the EQx2026 also
captures banking stability and price levels that remain rela-
tively low in international terms. However, these gains were
partly offset by the continued deterioration in both the Capital
Value Pillar (iv.11, rank #102, down from #92) and the Labor
Value Pillar (iv.12, rank #89, down from #79), confirming
persistent structural weaknesses in investment and labor mar-
ket performance.

Chapter 4: EQx2026 Analysis and Interpretation

The Political Value Index Area improved slightly (iii; rank #28,
up from #32), with gains in the Giving Income (iii.7, rank
#20, up from #27) and Taking Income (iii.8, rank #77, up
from #82) Pillars—though the Corporate tax rate remains
prohibitive (DCT, iii.8, rank unchanged at #114)—while the
Unearned Income Pillar declined {iii.9, rank #61, down from
#56). Overall, Political Value had limited impact on the
EQx2026 outcome, reflecting its lower weight.

At the Pillar level, the contrast is clear: gains in Producer Value
(iv, rank #13) and (to a lesser extent) parts of Political Value
were outweighed by the sharp decline in Creative Destruction
(ii, rank #41) and continued weaknesses in Labor and Capital
Value.

Portugal’s EQx2026 performance highlights a persistent struc-
tural imbalance: relatively strong institutions coexist with weak
capital (low amounts of capital per worker), deepening labor
market inefficiencies and resulting in declining economic dy-
namism. The fall in Economic Power—especially in the Cre-
ative Destruction Pillar—suggests that improvements in inno-
vation inputs have yet to translate info sustained firm renewal.

In conclusion, Portugal’s position at #31 in the EQx2026, still
places it close to the first quintile, but also marks the first oc-
currence of two consecutive years of national decline in the
index. Without stronger progress in investment, labor market
performance, and business dynamism, the country risks re-
maining in a low-growth equilibrium, where relatively stron-
ger political outcomes contrast with persistently weak econom-
ic Power and Value, underscoring the need for continued
structural reform.

Nuno Torres, Cléudia Ribeiro & Oscar Afonso
FEP School of Economics and Management,
University of Porto (FEP.UP), Portugal
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Singapore

Singapore has once again demonstrated its position at the
forefront of elite quality by retaining the number one ranking
in the EQx2026. With an improved score of 66.1 compared
to 65.6 the previous year, the city-state continues to showcase
how its elites prioritize long-term, sustainable value creation.
This strong result comes alongside impressive economic ex-
pansion, evidenced by a GDP (PPP) of USD 910 billion and
GDP per capita (PPP) of USD 150,689. Political stability re-
mains a key factor, with new Prime Minister Lawrence Wong
maintaining seamless continuity in governance.

According to the EQx2026 findings, Singapore delivers bal-
anced results across the four Index Areas. The Political Power
area (i, rank #20, an improvement from #25 in 2025) and
Economic Power area (ii, rank #14) indicate that the risks of
elite value extraction are relatively contained. At the same
time, the country achieves outstanding outcomes in Political
Value (iii, rank #1) and Economic Value (iv, rank #1, advanc-
ing from #2 last year). These results highlight how Singa-
pore’s influential elites effectively limit value extraction while
delivering significant political and economic value to broader
society with intra-elite contests constructively grounded on
strong economic, political, and social institutions.

The country’s excellence in elite-driven value creation is clear-
ly visible in numerous top-tier Indicator performances. Singa-
pore holds the leading global position in Regulatory quality
(REQ, i.2), Regulatory enforcement (REN, i.2), Natural re-
source rents as % of GDP (NRR, iii.9), Health system efficien-
cy (HEl, iv.10), Inward FDI stock as % of GDP (FDS, iv.10),
Trade freedom (TRF, iv.10), and PISA mean scores (PIS, iii.7).
It also maintains world leadership in Robot density within
manufacturing (ROD, iv.12).

Additional highlights include high scores in the Global Food
Security Index (FSA, iv.10, rank #2), UHC service coverage
(SCl, iii.7, rank #2), and Network readiness (NR|, iii.7, rank
#2). Singapore further stands out for its ability to curb harm-
ful influences, placing highly in the minimization of Criminal
actors (CRA, ii.4, rank #4, a modest decline from #3 in
2025). In terms of technological capabilities, it now ranks
sixth in the Global Al Index (GAIl, iv.10).

Chapter 4: EQx2026 Analysis and Interpretation

This year's report particularly underscores Singapore’s deep-
ening commitment to artificial intelligence and innovation,
achieving the top global rank in Al private investment per
capita (APC, ii.6). Continued strengths in attracting foreign
direct investment, maintaining open trade policies, and sup-
porting venture capital further illustrate economic robustness.
On the environmental front, the Environmental Performance
Index score stayed steady (EPI, iii.9,rank #39), while limited
Press freedom (PFD, i.1, rank #101) suggests that further
progress remains possible in these domains.

These high-performing scores show that Singapore’s elite
models excel across a wide range of sectors, activities, and
outcomes. Elite contributions to political and economic value
are outstanding, not only in terms of governance and regula-
tion but also across economic, social, educational, and tech-
nological domains. Unlike other high-performing countries in
the EQx2026, elite value creation in Singapore is often
state-mediated, as the government either owns or partly con-
trols many leading enterprises and actively channels the fruits
of the free market into communitarian objectives.

In terms of challenges, global disruptions caused by the cur-
rent US/Israel and Iran conflict have once again reminded
the small city-state of its dependence on global trade and
international norms, and accentuated the need to maintain its
innovation and competitiveness. Likewise, rapid technologi-
cal acceleration in artificial intelligence points to upcoming
disruptions that the Singapore government is anticipating,
with relevant investments and efforts to upskill its workforce
already underway.

Overall, Singapore’s top ranking in the EQx2026 illustrates
the effectiveness of highly capable elite business models that
promote healthy competition, free markets, and global inte-
gration while delivering meaningful value to society. Through
superior governance structures, economic integration, educa-
tional excellence, top tier healthcare performance, and tech-
nological preparedness, Singapore’s overall trajectory affirms
its success in facilitating broad-based societal value creation.
Alwyn Lim
Associate Professor of Sociology
Singapore Management University
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Ukraine

The EQx2026 places Ukraine towards the bottom of the glob-
al rankings (EQx rank #126 of 151; NextGen Value Creation
Barometer rank #93). This position reflects an elite system in
which power is relatively constrained—through intra-elite
contests—yet still outpaces the capacity of elites to create sus-
tainable value. The divergence between the Power Sub-Index
(rank #70) and the Value Sub-Index (rank #138) illustrates
this imbalance. In EQx terms, such a configuration suggests
that the separation of powers is not effectively translating into
long-term value creation.

However, this overall result masks important variations across
the four Index Areas if one differentiates between the econom-
ic and political dimensions. Ukraine performs comparatively
better in Economic Power (ii, rank #59) than in Political Power
(i, rank #89), meaning that business competition is more ro-
bust than in the political sphere. On the value side, outcomes
in Political Value (iii, rank #123) and Economic Value (iv, rank
#134) are similarly weak. Yet, the incongruence between Eco-
nomic Power (#59) and Economic Value (#134) is stunning,
attributable in large part to factors currently beyond the con-
trol of the national elite system but that will eventually need to
be addressed at the political level.

At the Political Power Pillar level, Ukraine displays a mixed
profile with the State Capture Pillar (i.1, rank #30) recording
a comparatively stronger result, suggesting relatively greater
constraints on narrow elite dominance than in many peer
countries. By contrast, the Regulatory Capture Pillar (i.2, rank
#105) and the Human Capture Pillar (i.3, rank #129) perform
considerably less well. These results point to shortcomings in
regulatory integrity, equal access to opportunity, and the pres-
ervation of non-elite agency.

Chapter 4: EQx2026 Analysis and Interpretation

A further defining feature of Ukraine’s scorecard is its en-
couraging performance in digital governance. The country
ranks first worldwide in the E-participation Index (EPR, i.1,
rank #1) and also exhibits a strong result in online public
service delivery (Online Service Index, OSI, iii.7, rank #5).
High levels of Administrative decentralization (ADE, i.1, rank
#13) further support implementation capacity at the sub-na-
tional level. Together, these Indicators point to substantial
procedural and technological capacity for innovation at the
institutional level, as well as transparency, coordination, and
citizen-state interaction.

Nevertheless, this digital capability has not yet translated into
broadly recognized elite business models. Performance re-
mains constrained by investor confidence and long-term in-
centives, as seen in Indicators such as Control of corruption
(COC, i.1, rank #99), Regulatory enforcement (REN, i.2, rank
#97), and especially the protection of Property rights (PRI, i.2,
rank #129). Most critically, very pronounced levels of Human
flight and brain drain (BRN, iv.12, rank #147) limit the supply
of current and future labor and skills and weigh on the long-
term value creation potential of the nation.

Taken together, Ukraine’s EQx results describe an elite system
with extant procedural capacity but weak value outcomes.
From an EQx perspective, progress depends on the extent to
which existing institutional and digital strengths translate into
predictable, rules-based arrangements that protect private
property and incentivize elite business models based not on
extraction but on sustainable value creation. The consolida-
tion of such a model will be central to Ukraine’s long-term
development trajectory.

Olga V. Gorbanovskaya,

Partner, Head of People Advisory Services

and Yuliia V. Holovko,

Director, Reward, People Advisory Services, EY Ukraine
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United States

The US remains one of the world’s strongest elite systems and
has risen to rank #2 in the EQx2026, but its long-term perfor-
mance will depend on whether exceptional private dynamism
can be matched by more inclusive political and social value
creation. The country’s elites remain one of the world’s un-
matched machines for turning capital, technology, and entre-
preneurship into Value (rank #16). The fact that the country has
remained on the podium across a change in administration
makes that position even more striking. The immediate tempta-
tion will be—depending on where one stands politically—to
attribute this either as the legacy of President Biden or as the
early achievements of President Trump. But the more serious
analytical conclusion is different: America’s elite strength ap-
pears resilient across administrations. The real question is not
how the US reached the top tier, but what could eventually
cause it to slip from it.

On the Power side, the message of the scorecard is emphatic.
The United States ranks #1 for Power, Economic Power (i) and
in Creative Destruction (ii.4). It leads the world in Entrepreneur-
ship (ENT, ii.6, rank #1), Venture capital finance and Venture
capital availability (VCK and VCA, ii.6, both rank #1), Al pri-
vate investment (APl ii.6, rank #1 ), Number of notable Al
models (AIM, iv.10, rank #1) and in the Financial Markets In-
dex (FM!, iv.11, rank #1). Stanford’s 2026 Al Index reports that
US private Al investment reached USD 285.9 billion in 2025, by
far the highest level in the world (Sajadieh et al., 2026). These
are not marginal Indicators. They describe elite business models
competing against each other and setting the pace in frontier
innovation, scaling firms faster than anywhere else, and remain-
ing the global benchmark for elite-driven economic dynamism.

The scorecard also points to an important institutional asymme-
try within the American elite system. Political Value (iii, #72)
vastly underperforms Economic Value (iv, #8), suggesting that
US elites are more effective at generating value through the eco-
nomic sphere than through the political one. This does not imply
a captured political sphere, as is shown by Political Power (i,
rank #17), which remains competitive and witnesses Parefian
elite circulation. Of course, relative fo the extraordinary dyna-
mism of US markets, firms, and investors, American political
elites are clearly less effective than their business counterparts as
value generators and inefficiencies, some of which are associat-
ed with rent seeking, are a reality. The American elite system is
certainly stronger at fostering private value creation than at le-
veraging state capacity fo produce value for non-elites.

This institutional asymmetry also has distributive implications.

The weak results for wealth inequality (GWL, i.1, rank #142),
income inequality (GIL, i.1, rank #108), Unearned Income
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(iii.9, rank #146), Death rate from substance use disorders
(SUB, iii.8, rank #149), Homicide rate (HOM,, iii.8, rank #97),
Suicide rate (SUI, iii.?, rank #132) and several sustainabili-
ty-related Indicators (RES, iii.9, rank #116 and DER, iii.?, rank
#138) suggest that many of the dominant business models of
US elites are not sufficiently inclusive in the way that they create
and appropriate value. This matters especially on the public
side: if political elites are less effective than private elites in
creating value, they are also less able to constrain business
power and ensure that stakeholders appropriate part of the
value they co-create. The issue, then, is not simply that the US
produces unequal outcomes; it is that its elite configuration re-
mains stronger at generating value than enabling value appro-
priation for all of those that contribute to the value chain.

The ensuing risks are not only distributive, but also structural.
America’s exceptional ranking in the Creative Destruction Pillar
(ii.6, rank #1) is paired with a much weaker result in the Firm
Dominance Pillar (ii.5, rank #87), and a telling signal for Cro-
ny capitalism (CRO, i.2, rank #50). That combination points to
a familiar tension in the US model: it is brilliant at supporting
new business leaders, but less reassuring once those leaders
consolidate power and have the capacity to extract value. The
same elite system that rewards innovation can also amplify lob-
bying, regulatory influence, and selective advantage, allowing
private winners to shape the policy environment in their favor.
OECD reporting in 2025 reinforces that concern, noting a
sharp increase in the effective tariff rate following changes to
US trade policy, even as the macroeconomy remained resilient,
with real GDP growth of 2.1% in 2025 and inflation standing
at 2.7% by the end of that year.

In sum, the US remains what its EQx ranking suggests: a global
champion in terms of sustainable value creation. But champi-
ons are not only judged by how high they rise. They are also
judged on whether they can stay there. For the US, the chal-
lenge is no longer proving that its elites can create massive
amounts of value, but in proving that their elite business models
can, in tandem with political elites, refrain from extractive trans-
fers and leverage their power for long-term sustainability to
refain America’s place on the EQx podium.

Guido Cozzi,
University of St.Gallen, Switzerland

OECD. (2025). General assessment of the macroeconomic situation. In OECD
Economic Outlook, Volume 2025 Issue 2: Resilient growth but with increasing
fragilities (Chapter 1). Paris: OECD Publishing. htips://doi.
org/10.1787/981ac2bf-en

Sajadieh, S., et al. (2026). The Al Index 2026 annual report. Al Index Steering
Committee, Institute for Human-Centered Al, Stanford University. Retrieved from

https://hai.stanford.edu/assets/files/ai_index_report_2026.pdf
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4.2 EQx-Indicator Family Analyses

The Atrtificial Intelligence EQx-Indicator Family

How Artificial Intelligence Is Stratifying
Value Creation

Artificial intelligence (Al) is often described as a general-pur-
pose technology that enhances productivity and accelerates
value creation across economies. However, the EQx2026 re-
sults suggest a more complex reality. Al is not simply amplify-
ing value creation—it is reshaping its underlying structure.
Countries are diverging into distinct tiers, where differences in
capability, infrastructure, and systemic integration give rise to
fundamentally different patterns and amounts of value cre-
ation. In this emerging landscape, Al is no longer a uniform
force of value creation, but a stratifying one.

The Artificial Intelligence EQx-Indicator Family is constructed
from multiple datasets capturing the Pillars of Creative Destruc-
tion, Giving Income, Producer Value, and Labor Value. These
include the Government Al Readiness Index (GAR iii.7), the
Global Al Index (GAI iv.10), the Number of notable Al models
(AIM iv.10), Robot density in manufacturing industry (ROD,
iv.12), Al private investment (AP, ii.6) and its per-capita vari-
ant (APC, ii.6), and Al patent grants (AIP, iii.7). Together, these
Indicators provide a comprehensive measure of a country’s
ability to generate and sustain Al-driven value.

Compared with the EQx2025 results, the relative positions of
top-ranking countries—from the United States through Swit-
zerland—remain broadly consistent, with only marginal shifts
in rank order and limited variation in scores. This persistence
suggests that Al performance is increasingly path-dependent,
shaped by accumulated advantages in infrastructure, capital,
and institutional capacity rather than short-term fluctuations.

At the top of the ranking with a score of 98.1, the United States
continues to occupy a near-ceiling position, maintaining a
substantial lead over all other countries. Although several ad-
vanced economies—including #3 Singapore at 80, #4 Swe-
den at 77.6, and #5 Korea at 76.7—remain firmly within the
upper tier, the gap between the leader and the rest is neither
closing nor meaningfully narrowing. Instead, the EQx score
distribution reveals a steep gradient: a dominant leader, a
small cluster of high-performing followers, and a broader
group of countries with significantly lower scores. Importantly,
differences within the second tier, from #6 Germany at 73.5 to
#13 Denmark at 70.2 are relatively compressed, indicating
that competition among these countries is incremental rather
than transformative.

Chapter 4: EQx2026 Analysis and Interpretation

o Artificial Intelligence
EQx-Indicator Family

The United States’ leading position in the EQx2026 Al rank-
ing is not simply the result of superior model performance.
Rather, it reflects a broader capacity to organize the full stack
of Al value creation: capital, computing, frontier models,
product deployment, and increasingly, policy coordination.
From this perspective, the United States should be understood
not merely as the strongest Al innovator, but as the principal
system orchestrator in the global Al economy. In January
2025, OpenAll, SoftBank, and Oracle announced the Stargate
joint venture, with plans to invest up to USD 500 billion in Al
infrastructure in the United States (Holland & Jones, 2025). In
March 2026, OpenAl introduced GPT-5.4 Thinking, present-
ing it as a frontier model that combines advances in reasoning,
coding, tool use, and professional workflows (Kapu ci ski,
2026). The same month, the White House (2026) was pushing
for what could become the first major federal Al law in the
United States, indicating that Al competition had now become
a matter of national legislative strategy as well as technologi-
cal development. For now, the United States remains uniquely
positioned to convert Al capability into systemic and scalable
value creation.

While the EQx2026 results confirm the United States as the
system-level leader in Al, #2 China at 86.4 occupies a distinct
position as the only other economy capable of shaping an al-
ternative pathway of value creation. In contrast to the United
States, China’s Al development is increasingly characterized
by efficiency-driven scaling, where value is generated through
cost optimization, rapid deployment, and tight integration with
domestic markets. In 2025, the release of DeepSeek-R1 drew
global attention by demonstrating competitive performance at
significantly lower training and deployment costs (Reuters,
2025a). ByteDance's Al assistant app Doubao surpassed 100
million daily active users, marking the first time a native Al
assistant reached such a scale in China (Pan and Goh, 2026).
ByteDance’s release of the Seedance 2.0 model reflects ongo-
ing advances in video generation and creative Al, indicating a
strategic focus on content production, media transformation,
and consumer-facing applications (ByteDance Seed, 2026).
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United States 98,1 Chile 47,2 101 Bolivia 42,9
China 86,4 Egypt, Arab Rep. 47,2 102 Uganda 42,9
Singapore 80,0 Qatar 471 103 Bosnia and Herzegovina 42,9
Sweden 77,6 Uruguay 471 104 Cameroon 42,7
Korea, Rep. 76,7 Argentina 47,0 105 Cambodia 42,6
Germany 73,5 Oman 46,7 106 Lebanon 42,6
Canada 73,0 Romania 46,7 107 Kyrgyz Republic 42,4
Japan 72,7 Bulgaria 46,7 108 Belarus 42,3
Austria 72,7 Peru 46,7 109 Trinidad and Tobago 42,3
Switzerland 71,6 Kazakhstan 46,7 110 Togo 41,9
Netherlands 71,6 Uzbekistan 46,6 111 Lao PDR 41,8
France 70,8 Colombia 46,6 112 Zimbabwe 41,8
Denmark 70,2 Jordan 46,6 113 Tajikistan 41,7

Spain 65,2 Ecuador 46,1 114 Burkina Faso 41,7
Italy 65,0 Mauritius 46,0 115 Guatemala 41,7
United Kingdom 64,5 Kenya 46,0 116 Iraq 41,7 ‘I 49

Belgium 64,1 Azerbaijan 45,9 117 Lesotho 41,6
United Arab Emirates 63,7 Moldova 45,6 118 Cuba 41,5
Israel 63,3 Nigeria 45,6 119 Papua New Guinea 41,5
Finland 62,6 Croatia 45,5 120 Gabon 41,5
Slovenia 61,7 Rwanda 45,2 121 Libya 41,5
India 57,7 Bangladesh 45,2 122 Mauritania 41,4
Czech Republic 57,5 Iran, Islamic Rep. 45,2 123 Eswatini 41,4
Norway 56,5 Ghana 45,0 124 Angola 41,3
Ireland 56,1 Costa Rica 44,8 125 Congo, Dem. Rep. 41,0
Saudi Arabia 56,0 Sri Lanka 44,7 126 Venezuela, RB 41,0
Brazil 54,9 Pakistan 44,7 127 Malawi 40,8
Slovak Republic 54,3 Dominican Republic 44,4 128 Gambia, The 40,7
Portugal 53,8 Kuwait 44,4 129 Mali 40,7
Estonia 53,4 Zambia 44,4 130 Honduras 40,6
Poland 53,2 Albania 44,3 131 Turkmenistan 40,5
Russian Federation 51,6 Georgia 44,2 132 Nicaragua 40,4
Australia 51,5 Morocco 44,2 133 Mozambique 40,4
New Zealand 50,9 Tunisia 441 134 Syrian Arab Republic 40,3
Turkey 50,8 Benin 44,0 135 Madagascar 40,2
South Africa 49,0 Algeria 44,0 136 Myanmar 40,1
Mexico 48,6 Ethiopia 44,0 137 Sierra Leone 40,0
Lithuania 48,3 Tanzania 43,9 138 Congo, Rep. 39,8
Malaysia 47,9 Senegal 43,8 139 Timor-Leste 39,7
Hungary 47,9 Mongolia 43,8 140 Chad 39,7
Thailand 47,9 Céte d'lvoire 43,8 141 Guinea 39,6
Serbia 47,5 92 Jamaica 43,7 142 Niger 39,5
Ukraine 47,5 93 Panama 43,5 143 Burundi 39,5
Greece 47,4 94 Armenia 43,5 144 Equatorial Guinea 39,3
Philippines 47,4 95 El Salvador 43,5 145 Sudan 39,3
Bahrain 47,3 96 Nepal 43,4 146 Liberia 39,2
Indonesia 47,3 97 North Macedonia 43,2 147 Afghanistan 39,2
Vietnam 47,3 98 Botswana 43,1 148 Haiti 39,1
Cyprus 47,3 99 Namibia 43,1 149 Yemen, Rep. 39,0
Latvia 47,2 100 Paraguay 43,1 150 Central African Republic 38,7
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Moreover, the appearance of Unitree Robotics’ humanoid ro-
bots on the Spring Festival Gala—performing Yangge dance
in 2025 and martial-arts routines in 2026—illustrates how Al
and robotics are being integrated into public life and national
cultural narratives (Reuters, 2026a). Meta’s announced acqui-
sition of the agent startup Manus in December 2025, reported-
ly valued at USD 2-3 billion, suggests that Chinese-developed
Al technologies are not only competitive domestically but also
aftractive within the global innovation landscape (Reuters,
2026b). Unlike their US counterparts, Chinese firms are invest-
ing heavily in application-layer innovation and rapid product
diffusion with monetization running parallel to value creation.
This reflects a distinct regime of value creation and appropria-
tion, in which scale, accessibility, and rapid iteration take pre-
cedence over frontier capability alone.

Alongside China, #22 India with a score of 57.7 represents
a different but increasingly important case: not yet a top-tier
performer, but a country actively positioning itself to move up
the Al hierarchy. In 2026, India’s hosting of the India Al Im-
pact Summit signals a growing recognition that participation
in Al-driven value creation requires a coordinated national
strategy (Ministry of External Affairs, Government of India,
2026). Indid’s strengths—large-scale digital infrastructure, a
vast pool of technical talent, and a rapidly expanding digital
economy—provide a foundation for future development. Its
recent initiatives suggest an awareness that catching up in Al
is not merely a technological challenge, but a systemic one
involving policy coordination, infrastructure investment, and
ecosystem formation. At the same time, its current EQx per-
formance indicates that significant gaps remain in areas such
as computing capacity, private investment, and advanced
research capabilities.
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Middle Eastern countries, such as #18, the United Arab Emir-
ates (UAE) at 63.7 and #26, Saudi Arabia at 56 are mid-rank-
ing Al performers in EQx terms, but they are becoming infra-
structure-intensive Al states. Their current ranking may
understate their future strategic position because both are in-
vesting aggressively in data centers, cloud capacity, chips, and
national Al platforms. In 2025, Saudi-backed Humain struck
maijor deals with US chipmakers, including Nvidia and AMD,
with AMD’s partnership described as a USD 10 billion strate-
gic tie-up (Reuters, 2025b). The 'Stargate UAE' project would
bring the first phase of a massive Al data center online in
2026, likely with 100,000 Nvidia chips, as part of a broader
plan to build one of the world’s largest Al data-center campus-
es outside the United States (Reuters, 2025¢). The strategic po-
sition of the UAE and Saudi Arabia is stronger than their rank-
ings alone suggest. Both countries are investing heavily in
computing centers, cloud infrastructure, chips, and national Al
platforms to secure a greater role in future Al-driven value cre-
ation. Their approach underscores the growing importance of
infrastructure ownership in determining a country’s position
within the global Al hierarchy.

In sum, the EQx2026 results show that by supercharging value
creation, Al is also stratifying the world. Countries are diverg-
ing into distinct tiers, where infrastructure capacity, entrepre-
neurship and institutional innovation determine not only how
much value is created, but how value is appropriated. As Mi-
chael Spence (2025), Nobel Prize winner, recently argued,
“Whereas [Al] model development is happening largely in the
United States and China, diffusion can and must take place
everywhere.” The challenge ahead is therefore not only to ad-
vance Al capabilities, but to ensure that their benefits diffuse
more broadly across the global economy.

Shi Shuo,
Assistant Researcher,
Fudan Development Institute, Fudan University, China
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The Diversity & Inclusion EQx-Indicator Family

The Diversity & Inclusion EQx-Indicator Family:
Is Al the New Frontier for Elite Access?

The global landscape of Diversity and Inclusion (D&) is enter-
ing a new phase shaped by technological transformation. Ar-
tificial infelligence (Al) is redefining how value is created and
who can participate. While Al can broaden access to oppor-
tunity, it also risks reinforcing existing inequalities if access to
its capabilities remains uneven.

In this context, inclusion is not only about formal rights or rep-
resentation, but increasingly about access to productivity-en-
hancing technologies and the ability to use them effectively.
Unequal access to Al can become a new form of value transfer,
limiting societies’ ability o fully leverage their human capital.

The Diversity & Inclusion EQx-Indicator Family highlights
cross-country differences in the preconditions for inclusive par-
ticipation in an Al-driven economy. Gender-related Indicators,
such as Women, business and the law (i.3, WBL), the Wom-
en’s Power Index (i.1, WPI), or the Proportion of Women in
senior and middle mgmt positions (i.3, WMA) remain central.
By reinforcing stereotypes or biases, Al risks amplifying dis-
parities with regard to labor market participation or leader-
ship for women and minority groups. Therefore, systems that
already include gender equality are better positioned to trans-
late Al into broad-based value creation. At the same time, the
Gender education gap (iii.8, GEG) and Labor force participa-
tion ratio — male vs female (iv.12, LFR) underline that capabil-
ity and exposure are critical. Access to Al tools alone is insuf-
ficient without the skills and opportunities to use them. Empirical
evidence suggests that observed gender differences in Al
adoption are driven less by preferences and more by dispari-
ties in access to support and training, confidence, and per-
ceived controllability, which in turn affect usage, trust, and
outcomes (e.g., Russo et al., 2025; Collie & Martin, 2024;
Ugur & Dursun, 2025; Humlum & Vestergaard, 2025). Simi-

Collie, R. J., & Martin, A. J. (2024). Teachers’ motivation and engagement to
harness generative Al for teaching and learning: The role of contextual,
occupational, and background factors. Computers and Education: Artificial
Intelligence, 6: 100224. DOI:10.1016/].caeai.2024.100224

Humlum, A., & Vestergaard, E. (2025). The unequal adoption of ChatGPT
exacerbates existing inequalities among workers. Proceedings of the
National Academy of Sciences, 122(1), 2414972121.

Organisation for Economic Co-operation and Development (OECD). (2024).
The potential of women for digital innovation. In OECD digital economy
outlook 2024 (Vol. 2). Paris: OECD Publishing. Retrieved from https://www.
oecd.org/en/publications/oecd-digital-economy-outlook-2024-vol-
ume-2_3adf705b-en/full-report/the-potential-of-women-for-digital-innova-
tion_83bc2ba5.html

Organisation for Economic Co-operation and Development (OECD). (2025).
Al and the global productivity divide. Paris: OECD Publishing. Retrieved from
https:/ /www.oecd-ilibrary.org/en/publications/ai-and-the-global-productiv-
ity-divide_c315ea90-en.html
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® o Diversity & Inclusion
™) EQx-Indicator Family

larly, institutional openness—reflected in Indicators like LGBT+
inclusiveness (i.3, LIN) and Religion — Government Restriction
Index (i.3, GRI)—remains essential, as diverse and unrestrict-
ed participation strengthens innovation capacity in general
and in Al-relevant sectors.

The five leading countries in this year’s Diversity & Inclusion
EQx-Indicator Family ranking—Moldova (rank #1), New Zea-
land (rank #2), Switzerland (rank #3), Germany (rank #4),
and the UK (rank #5)—illustrate how these factors combine.
For example, high female labor force participation in Moldova
(LFR, rank #2), relatively small gender education gaps in the
cases of Switzerland (GEG, rank #14), Germany (GEG, rank
#11) and the UK (GEG, rank #15), and open institutional en-
vironments ensure that a broad share of the population can
engage with Al-driven opportunities. In more advanced econ-
omies, strong legal frameworks and representation in leader-
ship further support access to high-productivity sectors. In
countries like Moldova and New Zealand, broad participation
itself enables more inclusive diffusion of technological gains.

Looking ahead, the key question is whether Al will support in-
clusive elite circulation and formation or instead reinforce
closed access patterns. Countries that combine strong D&l per-
formance with widespread access to skills and technology are
more likely to achieve broad-based value creation through Al.
Those that do not risk deepening existing inequalities.

Ensuring inclusive access o and use of Al is therefore not only
a social imperative but a central condition for sustainable val-
ve creation and economic growth in the years to come.

Prof. Gudrun Sander, Dr. Ines Hartmann
and Raphael Summermatter, University of St.Gallen,
Switzerland

Organisation for Economic Co-operation and Development (OECD). (n.d.).
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Countries covered: 151
Indicators included:
WPI Women's Power Index

Weight Weight

within Family within EQx

Rationale

The Diversity & Inclusion (D&l) EQx-Indicator Family is a
construct formed by 9 Indicators. The weighting of each

@Foundation for Value Creation 2026

9,1% 0,3% . . . .
Indicator is conceptual and is expected to evolve in future
WBL Religion - Government Restriction Index 0,9% 0,1% iterations of the EQx. The rationale for the D&l EQx-Indicator
LIN LGBT+ inclusiveness 0.9% 0.1% Family is simple. Any type of discrimination—from gender to
GRI Women self made billionaires 1% 03% rellglgn—has a busmes§ model logic, cqnstltutes a fprm of rent
' ’ seeking, and compromises Value Creation. Those discriminated
SHI Women, business and the law 1,7% 0,3% against face barriers that hinder or prevent them from realizing
WSB Proportion of women in senior and middle mgi 1,79 0.3% their full potential for Value Creation. Moreover, society at large
suffers a serious loss, while the overall Value Creation potential
IWE  Index of Women Entrepreneurs 28,3% 0,9% of the economy is compromised.
GEG Gender education gap (dev. fm optimum) 18,4% 0,6%
LFR  Labor force participation ratio - male vs female 37 4%, 0,7%
Diversity & Inclusion Indicator Family, total weight 3,6%
Rank /151  Country Score Rank /151 Country Score Rank /151 Country Score
Moldova 73,4 Nicaragua 58,3 101 Lesotho 51,4
New Zealand 69,0 Azerbaijan 58,1 102 Panama 51,2
Switzerland 68,9 Mexico 58,0 103 Latvia 51,1
Germany 68,8 Congo, Dem. Rep. 57,9 104 Hungary 51,0
United Kingdom 68,4 Congo, Rep. 57,8 105 El Salvador 50,6
Netherlands 68,2 Argentina 57,7 106 Central African Republic 50,6
Burundi 68,1 Mongolia 57,2 107 Turkmenistan 50,0
Bolivia 67,9 Madagascar 57,0 108 Russian Federation 49,9
Namibia 66,9 Indonesia 56,9 109 Malawi 48,8
China 66,0 Cuba 56,9 110 Mauritius 48,5
Mozambique 66,0 Ghana 56,9 111 Malaysia 48,4
Spain 65,9 Timor-Leste 56,5 112 Ethiopia 48,3
Albania 65,9 Brazil 56,3 113 Honduras 47,3
United States 65,8 Ukraine 56,0 114 Guinea 47,1
France 65,8 Angola 56,0 115 Senegal 47,0
Rwanda 65,5 Lao PDR 55,9 116 Chad 45,7
Austria 65,4 Eswatini 55,9 117 Bosnia and Herzegovina 45,4
Australia 65,2 Armenia 55,8 118 Qatar 44,2
South Africa 65,0 Croatia 55,6 119 Japan 43,6
Peru 64,9 Greece 55,4 120 United Arab Emirates 43,6
Belgium 64,6 Dominican Republic 55,4 121 Turkey 43,2
Serbia 64,2 Cambodia 55,2 122 Mali 43,2
Chile 64,1 Nigeria 55,2 123 Kyrgyz Republic 41,2
Finland 64,0 Haiti 55,2 124 Nepal 38,3
Norway 63,6 Czech Republic 55,0 125 Uzbekistan 37,6
Tanzania 62,9 Philippines 55,0 126 Venezuela, RB 371
Singapore 62,6 Gambia, The 55,0 127 Guatemala 35,4
Ireland 62,4 Uganda 54,8 128 Myanmar 34,8
Sierra Leone 62,1 Slovenia 54,7 129 India 32,7
Togo 61,9 Poland 54,7 130 Bahrain 32,2
Canada 61,2 Kazakhstan 54,5 131 Kuwait 31,2
Denmark 60,9 Cote d'lvoire 54,4 132 Libya 31,2
Benin 60,8 Burkina Faso 54,3 133 Sri Lanka 28,0
Portugal 60,5 Ecuador 53,9 134 Bangladesh 27,7
Uruguay 60,5 Slovak Republic 53,8 135 Mauritania 26,7
Cyprus 60,3 Zambia 53,7 136 Tajikistan 24,2
Costa Rica 60,2 Belarus 53,6 137 Saudi Arabia 22,7
Sweden 60,0 Niger 53,5 138 Tunisia 21,9
Vietnam 59,9 89 Paraguay 53,2 139 Oman 13,2
Korea, Rep. 59,8 90 Estonia 53,1 140 Lebanon 11,6
Thailand 59,6 91 Bulgaria 53,1 141 Iraq 10,5
Botswana 59,6 92 Lithuania 52,8 142 Pakistan 9,1
Liberia 59,4 93 Italy 52,6 143 Morocco 78
Jamaica 59,1 94 Papua New Guinea 52,6 144 Jordan 75
Israel 59,0 95 Guinea-Bissau 52,4 145 Algeria 54
Trinidad and Tobago 58,8 96 Equatorial Guinea 52,1 146 Sudan 4,0
Georgia 58,7 97 Romania 51,9 147 Syrian Arab Republic 3,5
Colombia 58,7 98 North Macedonia 51,8 148 Iran, Islamic Rep. 3,4
Zimbabwe 58,6 99 Gabon 51,7 149 Egypt, Arab Rep. 2,6
Kenya 58,3 100 Cameroon 51,5 150 Yemen, Rep. 24
The Elite Quality Report 2026 (EQx2026) provides Country Scores & Global Rank for 151 countries 151 Afghanistan 1.6
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4.3 EQx-Indicator Analyses

The Robot Density in Manufacturing Industry EQx-Indicator

The Data Flywheel: China’s Elite System
Makes a Comprehensive Bet on Robotics
Innovation

China is undergoing a fundamental reconfiguration of its val-
ve creation paradigm—transitioning from a model of scale-
based manufacturing to deployment-led intelligent evolution.
The EQx2026 illustrates this development, as China has risen
by 8 places to rank #11 in the global index. Compared with
innovation systems that place stronger emphasis on frontier
breakthroughs, China’s robotics development has been par-
ticularly shaped by a systemic ‘evolutionary flywheel’ com-
prised of three interconnected loops: scenario-driven deploy-
ment, data-led refinement, and physical conversion. In 2026,
China’s global leading position in Robot density in manufac-
turing industry (ROD, iv.12, rank #1) serves as the operation-
al foundation for this engine, providing the high-stress envi-
ronments necessary to propel the Number of notable Al
models (AIM, iv.10, rank #1) towards industrial-grade preci-
sion. This feedback loop has sustained resilient Labor produc-
tivity growth (LPG, iv.12, rank #6) (Wu et al., 2024; Li &
Zhou, 2024), proving that value is now being created through
the velocity of technological iteration rather than just the vol-
ume of physical output.

The first loop of this flywheel is initiated by a vast array of de-
ployment environments that function as high-frequency natural
laboratories. These range from smart logistics and high-pres-
sure precision manufacturing to complex yet highly replicable
urban services. Taking the logistics sector as a primary exam-
ple, China’s industrial landscape provides extreme scenario
pressures such as the massive concurrency and high-density
throughput demands of e-commerce peaks, an environment
epitomized by Geek+, the global leader in autonomous mobile
robots (AMR). Confronted with the operational bottlenecks of
traditional sorting, Geek+ was compelled to move beyond sim-
ple transport models to develop the PopPick system. This
next-generation ‘goods-to-person’ solution was specifically
engineered to operate reliably under high-pressure industrial
environments, achieving a fourfold increase in storage density
and a picking efficiency of 650 totes per hour (Geek+, 2026).
Such massive, strategic deployment is not a mere application
of existing tech; it is a forced adaptation to the world’s most
demanding operational constraints (Kegeleirs & Birattari,
2025), providing the critical mass of real-world activity re-
quired for the flywheel to begin its ascent.
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The second loop of this flywheel converts raw operational vol-
ume into cognitive refinement. Beyond mere quantity, the val-
ve of China’s deployment lies in the continuity, anomaly, and
long-tail nature of the data generated. Unlike the sterilized
datasets of laboratory simulations, real-world industrial envi-
ronments present unpredictable physical constraints. These
edge cases act as the primary fuel for refining notable Al
models, forcing the transition from scripted automation to au-
tonomous Embodied Al (Song et al., 2024). By processing
millions of these real-world disruptions, the Al systems learn to
navigate the entropy of physical space with a precision that
lab-grown algorithms cannot replicate. Consequently, China’s
robotics systems will become progressively more intelligent
through actual labor, achieving a level of operational resil-
ience that defines the global productivity frontier.

The third loop of the flywheel ensures that technological re-
finements are rapidly converted into low-cost, scalable physi-
cal assets. China’s high economic complexity and deep repos-
itory of productive knowledge (ECI, ii.4, rank #20) provide a
rich, diverse, and broad supply chain ecosystem for industrial
robotics and embodied Al. The ‘four-hour industrial circle’
found in clusters like the Yangtze River Delta powers this con-
version, allowing firms to source everything from actuators to
sensors within a single afternoon. This vertical integration en-
sures that hardware optimizations generated by the data fly-
wheel are swiftly prototyped and integrated into production
lines. Under the ‘Robot+ Application Action Implementation
Plan, jointly released in 2023 by the Ministry of Industry and
Information Technology (MIIT) along with over a dozen other
central government departments, China vowed fo increase the
use of robots in manufacturing, agriculture, logistics, energy,
healthcare, education, and elderly services, among other ar-
eas. The Action Plan for Promoting Large-scale Equipment
Renewals, released in 2024 by the State Council, further pro-
pels this physical scaling by providing the financial leverage
for broad industrial adoption. Simultaneously, policy initia-
tives such as the National Al Innovative Application Pilot
Zones accelerate the real-world deployment and widespread
adoption of Al technologies across industries and society (An-
dreoni, Fraftini & Prodi, 2026). In Pingshan, Shenzhen, the
establishment of an Al-driven sanitation demonstration
zone—integrated with 59 autonomous units—exemplifies



this. These zones act as regulatory ‘testbeds’ where the elite
system lowers the cost of compliance and entry, allowing the
data-refined intelligence of robots to scale from local pilots
and become part of the national infrastructure.

Despite these systemic gains, China’s rapid automation faces
a significant structural paradox, a potential trade-off evi-
denced by its low ranking in the Youth unemployment rate
(YUN, iv.13, rank #94). The excellence in Robot density and
Labor productivity growth masks a growing misalignment be-
tween the high-velocity demands of the intelligent flywheel
and existing labor supply. To ensure the long-term resilience
of this model, Chind’s elite system must pivot from the logic of
labor substitution to one of labor augmentation. By leveraging
its human capital potential, as is reflected in its stable perfor-
mance in Human flight and brain drain (BRN, iv.12, rank
#36), the strategic focus may shift toward the ‘721 Factory
Model’ (PPTN, 2026; Kan et al., 2024) of advanced manu-
facturing transformation. In this paradigm, while 70% of stan-
dard tasks are automated, the integration of collaborative
Embodied Al (20%) serves to empower, rather than replace,
the critical 10% of human-centric decision-making.

Acemoglu, D., & Restrepo, P. (2019). Automation and new tasks: How
technology displaces and reinstates labor. Journal of Economic Perspectives,
33(2), 3-30.

Andreoni, A., Frattini, F., & Prodi, G. (2026). Getting robots in ‘our own
hands’: Structural drivers, spatial dynamics and multi-scalar industrial policy

in China. Competition & Change, 30(1), 177-199.

Barravecchia, F,, Bartolomei, M., Mastrogiacomo, L., & Franceschini, F.
(2025). Designing symbiotic human-robot collaboration in assembly tasks.
Production Engineering, 19(3), 629-661.

Cheng, H., Jia, R., Li, D., & Li, H. (2019). The rise of robots in China. Journal
of Economic Perspectives, 33(2), 71-88.

Geek+. (2026). Tote-To-Person AMR — a market and technology study from
Interact Analysis & Geek+. Refrieved from https://www.geekplus.com/
resources/ robotics-blogs/marketinginsights/tote-to-person-amr-a-market-
and-technology-study-from-interact-analysis-geek

Kan, Z., Zhao, S., Chi, W., & Zhou, J. (2024). Al types and organizational
implications in various task contexts: A quantitative review from China. Asia
Pacific Business Review, 1-28. https://doi.org/10.1080/13602381.2024.2
409804

Ultimately, the viability of China’s robotic leap depends on
whether this three-step flywheel changes the task content of
production and creates space for the younger generation to
grow alongside the machines (Cheng et al., 2019; Acemoglu
& Restrepo, 2019; Barravecchia et al., 2025), ensuring that
industrial gains are converted into broader value appropria-
tion and enable social mobility.
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School of Management, Zhejiang University,
Hangzhou, China
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Li, B., & Zhou, C. (2024). Robot adoption and urban total factor productivity:
Evidence from China. Technological and Economic Development of Economy,
30(5), 1330-1351.

People’s Post and Telecommunications News (PPTN). (2026). Embodied
infelligence accelerates its landing, industrial development leads the world.
Retrieved from https:/ /www.szzg.gov.cn/2025/xwzx/qwfb/202601/
120260121_5274379 htm

Song, Y., Sun, P, Liy, H., Li, Z., Song, W., Xiao, Y., & Zhou, X. (2024).
Scene-driven multimodal knowledge graph construction for embodied Al. IEEE
Transactions on Knowledge and Data Engineering, 36(11), 6962-6976.
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robot applications on labor productivity: Evidence from China. Economic
Analysis and Policy, 84, 1272-1286.
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The Construction Supply Gap EQx-Indicator

The Construction Supply Gap (CSG):
When Real Estate Markets are Healthy

Real estate encompasses a significant sector of industrial activ-
ity accounting for 18% to over 20% of GDP in major econo-
mies when considering the full economic footprint - including
construction, brokerage, financing and ancillary services.
Hence, it plays a pivotal role in societal development because
of the wide impact of its comprehensive value chain. More-
over, housing supply is closely associated with housing afford-
ability and is therefore a critical contributor to equality or in-
equality. A meticulously managed real estate market contributes
substantially to a nation’s economic prosperity and the welfare
of its citizens. The opposite occurs when there is value ex-
traction in the sector and the equilibrium between supply and
demand diverges due to a variety of potential factors.

The supply and demand dynamics within the real estate sector
and construction industry are interconnected, albeit with a
time lag. An upsurge in demand for residential properties
usually leads to heightened rental and purchasing costs that,
in turn, ought to catalyze an increase in construction activities.
However, given the nature of real estate as an important asset
class and the characteristically prolonged duration of its deliv-
ery, a transient discrepancy—referred to in the EQx as the
Construction supply gap (CSG, iii.7)—typically emerges.
During periods of supply deficit, investors are inclined to
capitalize on the prospects of elevated project yields, guided
by the homogeneity in investment decisions. This can eventu-
ally lead to the opposite problem and precipitate a scenario
of oversupply, culminating in a reduction in property prices. In
severe instances, this phenomenon manifests itself as a ‘real
estate bubble’, the bursting of which transcends the confines
of the real estate sector, significantly undermining the stability
of the financial system.

The CSG serves as a way to gauge the vitality of a nation’s
real estate sector. Empirical research underscores that mar-
ginal undersupply not only facilitates housing affordability in
the long term, but also enhances the sector’s profitability,
thereby invigorating investment. Conversely, significant sup-
ply discrepancies or oligopolistic frameworks are deemed to
be extractive, analogous to the conditions of oversupply,
where investment is diverted to alternative sectors, leading to
a contraction in construction output.

The CSG is calibrated to a baseline of 1.0, signifying the com-
plete satisfaction of residential real estate demand. According
to SwissForecast’s research methodology, a perfect equilibri-
um of exactly 1.0 is in fact suboptimal: a slight undersupply
better serves to stabilize market dynamics, preserve real es-
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tate values, and foster continued investment, thereby safe-
guarding the financial sector against the ramifications of
non-performing loans. A market in perfect equilibrium carries
no buffer against sudden demand surges — any uptick in
household formation or migration immediately strains supply,
triggering sharp price spikes. Conversely, a thin undersupply
keeps asset values stable enough to sustain collateral quality
in lending portfolios and for private homeowners, thereby re-
ducing systemic risk without significantly restricting access to
housing. SwissForecast defines the empirically derived opti-
mal range as broadly between 1.0 and 1.3.

An oversupply, indicated by a CSG exceeding this optimal
range, can inflict severe repercussions on property owners,
the financial sector, and investment availability. Historical
precedents of such adverse outcomes have been observed in
Spain (CSG, iii.7, rank #31), the US (rank #18), and Ireland
(rank #14), all of which experienced painful corrections fol-
lowing extended periods of excess construction activity.

The 2026 rankings: Divergence deepens

The 2026 CSG Indicator results (based on 2025 data) reveal
a striking polarization across European and global markets.
The EQx scoring translates the original CSG into a 0-100
index, where higher values indicate a country’s proximity to
the empirically optimal supply range. At the upper end of this
distribution, Belgium (CSG, iii.7, rank #1) leads the European
field, sharing the top ranking with Poland (rank #1), followed
by France (rank #5), and the Slovak Republic (rank #6)—
markets that operate closest to the equilibrium between con-
struction output and genuine housing demand.

Markets operating outside of the equilibrium are those that
score below 1.0 or above 1.3. The original CSG value itself
provides this distinction: countries below 1.0 face genuine un-
dersupply, where demand chronically exceeds construction
output; those above 1.3 operate in oversupply territory. Both
conditions destroy value, but through opposite mechanisms
— the former through unaffordability and rationing, the latter
through price correction and stranded investment.

At the lower end of the distribution, Bulgaria (rank #47) reg-
isters the most extreme deviation in the dataset, pointing fo a
structural disconnect between supply and demand dynamics
that warrants close attention. Canada (#47), Estonia (#46),
and Croatia (#47) likewise return some of the lowest possible
index scores. Serbia (rank #45), Israel (rank #44), and Korea



EQx2026 Indicator Scorecard %} O
Construction Supply Gap &
Sub-Index (Level 2) Value Description
Index Area (Level 2) Political Value The Construction supply gap Indicator measures the health of a national real estate sector by comparing demand for housing in relation to
available dwellings. This Indicator therefore measures supply as a percentage of demand. A positive value indicates an oversupply of housing
Pillar (Level 3) Giving Income while a negative value indicates an undersupply.
Indicator ref. (Level 4) iii.7_CSG
Indicator wgt. (in EQx) 0,3%
Indicator wgt. (in Pillar) 4,1%
Countries covered 49 Rationale
Inclusion year 2024 Housing is an important public good and its adequate supply affects a nation’s economic growth. It plays a key role in wealth creation and
preservation and is an important factor in financial crises. The construction industry is also a major employer and contributor to GDP. It is
Conceptual optimum Yes crucial to stabilize house prices, as on the one hand, undersupply leads to price appreciation, reduced affordabllity, inequality, speculation,
and the formation of price bubbles, as well as impaired economic growth. On the other hand, housing oversupply leads to the misallocation
Data Source SwissForecast (proprietary data) of resources, falling prices, and a drop in investment levels, causing a downturn in construction output. When housing supply is in line with
demand, it supports the sustainable development of real estate value, encourages further investment, and ensures affordability. Due to the
time lags associated with construction, a slight undersupply of housing in relation to demand is the
optimal scenario.
Rank /49  Country Score Rank /49 Country Score Rank /49 Country Score
Sweden 78,7
Belgium 78,7
Poland 78,7
Iran, Islamic Rep. 78,7
France 77,4
Slovak Republic 76,8
Netherlands 76,1
Switzerland 751
Chile 74,9
Turkey 72,8
United Kingdom 70,8
Colombia 68,8
China 68,5
Ireland 68,1
Japan 67,4
Ukraine 66,2
Denmark 65,9
United States 64,8
Hungary 64,8
Portugal 64,0
Lithuania 63,7
Austria 61,9
Cyprus 60,0
Germany 59,5
Greece 58,7
Czech Republic 56,6
Latvia 56,4
Finland 55,8
Norway 54,3
Romania 48,6
Spain 441
Russian Federation 425
Australia 42,3
South Africa 38,3
Korea, Rep. 37,0
Slovenia 33,2
Bosnia and Herzegovina 32,2
North Macedonia 32,1
Italy 28,5
Kazakhstan 27,7
Qatar 26,4
42 Philippines 26,3
43 Albania 20,4
44 Israel 15,5
45 Serbia 6,9
46 Estonia 0,0
47 Canada 0,0
47 Croatia 0,0
47 Bulgaria 0,0
The Elite Quality Report 2026 (EQx2026) provides Country Scores & Global Rank for 151 countries
@Foundation for Value Creation 2026
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(rank #35) also rank among the weaker performers. Korea
registers a moderate level of oversupply relative to effective
demand—a pattern driven by regional concentration of con-
struction activity that does not always align with where house-
hold formation is strongest.

France’s (#5) leading position contrasts Spain’s current posi-
tion reflects a structural reversal: once among the most ex-
treme cases of oversupply ahead of the 2008 financial crisis,
the market has progressively corrected — with metropolitan
areas such as Madrid and Barcelona now exhibiting signs of
undersupply, while peripheral regions continue to absorb leg-
acy excess stock from the earlier building cycle. Germany
(rank #24) holds a moderate position but has seen a notable
downward shift in recent years, a consequence of elevated
construction costs and tightening financing conditions that
have materially dampened new residential completions.

Romania (rank #30) and Portugal (rank #20) show differenti-
ated trajectories: while Romania remains below the
cross-country average, Portugal scores above the mean, sug-
gesting that earlier characterisations of acute undersupply
may be overstated at the aggregate level, even if regional
pockets of scarcity persist. China (rank #13) continues to reg-
ister an above-average CSG score despite its headline-grab-
bing real estate crisis, reflecting the deeply uneven geograph-
166 i distribution of housing stock, with oversupplied tier-3 cities
masking acute shortages in tier-1 urban centers. Notably,
even prime urban markets are not immune: residential prices
in Shanghai and Beijing have declined approximately 30%
from their respective peaks — signalling that the correction
process is underway at the top of the market and representing
a necessary, if painful, step toward long-term rebalancing.

The average cross-country index score stands at 50.3, indi-
cating that the global construction sector as a whole sits in a
state of moderate equilibrium. Nevertheless, the dispersion
around this mean has widened, suggesting that individual
country-level risks—on both the oversupply and undersupply
sides—have infensified.

Given the integral role that construction plays in financial sta-
bility and housing affordability, the CSG remains a critical
Indicator. lts inclusion in the EQx provides a valuable refer-
ence for evaluating the value creation or extraction that the
sector is responsible for in a national economy, and the im-
pact that this has on living standards.

Hannah Langen,
SwissForecast, Switzerland

Chapter 4: EQx2026 Analysis and Interpretation
e



167

Elite Quality Report, EQx2026
T UPROmeemmmmmmaEmmmmaOIIFT 1



The Housing Affordability Index EQx-Indicator

Housing Affordability Index (HAI):
Latest Developments Across the World

The Housing Affordability Index (HAI) goes beyond conven-
tional price-to-income ratios by incorporating three interlock-
ing variables: USD household income at purchasing power
parity (PPP), normalized rent per square meter, and the home
ownership percentage rate as a moderating factor. The under-
lying logic is subtle but crucial: a very high homeownership
rate with low mortgage proportions is not treated as a sign of
prosperity; rather, it often indicates that renting is unafford-
able or unavailable. Conversely, countries with lower owner-
ship rates are assessed primarily on the accessibility of their
rental markets relative to incomes.

The 2026 data reveal a clear geographic pattern, with West-
ern and Southern European nations dominating the top of the
table. Belgium (HAI, iv.10, rank #1) claims the top spot, driv-
en by a moderate ownership rate (71.9%) and a highly favor-
able rent-to-income ratio (0.204). Similarly, the Netherlands
(jointly sharing rank #1) and Spain (rank #3) demonstrate
that balanced housing markets with accessible rental options
foster value creation. In these nations, elites have cultivated
business models and regulatory environments that support a

168 healthy equilibrium between renting and owning.
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Conversely, several major Anglo-Saxon economies and high-
cost hubs are clustered at the bottom, underscoring the breadth
of the global housing challenge. Australia (rank #72) ranks
second last, burdened by a high rent-to-income ratio (0.327)
despite a moderate ownership rate (66.3%). The UK (rank
#67) and New Zealand (#62) face similar problems. In these
markets, value extraction is evident as high housing costs con-
sume a disproportionately high share of household income,
limiting discretionary spending and economic mobility.

A particularly illustrative example is Switzerland (rank #70).
Despite having one of the world’s lowest homeownership
rates (42.3%) and very high incomes (USD 53,362 PPP), ex-
tremely high rents (USD 1,400/month) relative to income
drag it down to the bottom tier. This highlights a critical vul-
nerability: even in markets where renting is the norm, un-
checked rental inflation can severely erode affordability and
extract value from the populace.

Furthermore, countries with exceptionally high ownership
rates, such as Romania (95.6%, rank #57), reflect a different
form of value extraction. In these contexts, high ownership
often masks a lack of viable rental alternatives, forcing citi-
zens to purchase property despite the financial strain or their

mobility needs.

To address these challenges and promote sustainable eco-
nomic growth, constructive action is imperative. Policymakers
must focus on expanding the supply of affordable rental hous-
ing to reduce the forced reliance on homeownership. Imple-
menting targeted rent stabilization measures and incentiviz-
ing the construction of diverse housing types can help balance
the market. Without such interventions, the widening gap
between income and housing costs will continue fo stifle eco-
nomic mobility and exacerbate inequality, particularly in ad-
vanced economies where the housing crisis is most acute.

Marcus Schiitz,
SwissForecast, Switzerland
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Description

The Housing Affordability Index (HAI) measures national average house prices in relation to average local
incomes. A high value in the HAI indicates affordable residential housing prices when compared to local
incomes. A low value indicates unaffordable house prices when compared to local incomes.

Rationale

To be able to afford to buy a house is relevant in relation to the development of children, life satisfaction,
and in addressing wealth inequalities. A widening gap between house prices and local incomes represents
Value Extraction, as a reduction of affordability raises inequality and contributes to the segregation of social
classes. House price growth that outpaces incomes translates into the elite business model of capital gains.
Eventually, the decoupling of prices from incomes leads to unsustainable development and is a predictor of
financial (and social) fragility. Affordable housing represents Value Creation.

EQx2026 Indicator Scorecard
Housing Affordability Index

Sub-Index (Level 2) Value

Index Area (Level 2) Economic Value

Pillar (Level 3) Unearned Income

Indicator ref. (Level 4) iv.10_HAI

Indicator wgt. (in EQx) 0,6%

Indicator wgt. (in Pillar) 4,5%

Countries covered 73

Inclusion year 2024

Conceptual optimum No

Data Source SwissForecast (proprietary data)

Rank /73 Country Score Rank /73 Country Score Rank /73 Country Score
Netherlands 100,0 Serbia 40,4
Belgium 100,0 Russian Federation 38,8
Spain 95,7 Slovak Republic 37,2
Italy 95,2 Bolivia 36,1
Czech Republic 94,4 Albania 34,4
Brazil 89,0 Jordan 34,4
Portugal 88,3 Romania 33,9
Norway 87,7 Lao PDR 334
Slovenia 86,9 Sweden 33,0
Thailand 78,6 Iraq 31,7
Azerbaijan 76,5 Kazakhstan 30,0
Kenya 754 New Zealand 277
Bangladesh 75,0 Israel 248
Egypt, Arab Rep. 721 Georgia 20,5
Trinidad and Tobago 721 Armenia 16,7
Germany 716 Uzbekistan 14,5
Malaysia 69,2 United Kingdom 14,3
Japan 63,8 68 Costa Rica 12,8
Finland 63,8 69 Ireland 10,9
Mexico 59,2 70 Switzerland 10,7
Estonia 58,0 7 Turkey 6,6
United States 57,6 72 Australia 49
Algeria 57,1 73 Uruguay 1,9
Pakistan 55,9
Canada 55,4
Latvia 54,6
Oman 54,3
China 53,2
Indonesia 52,7
Myanmar 50,3
North Macedonia 49,8
Nepal 49,5
Bulgaria 49,3
Argentina 49,2
India 48,5
France 477
Poland 47,4
Singapore 46,4
South Africa 46,2
Korea, Rep. 45,3
Greece 45,3
Lithuania 449
Austria 44,1
Denmark 43,2
Vietnam 43,0
Cuba 43,0
Hungary 42,2
Cyprus 41,6
Croatia 41,0
Bosnia and Herzegovina 41,0

The Elite Quality Report 2026 (EQx2026) provides Country Scores & Global Rank for 151 countries

@Foundation for Value Creation 2026

Elite Quality Report, EQx2026
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5. Indicators

This Chapter explains and discusses the sources for all data  aggregate EQx level. Second, in Section 5.2, we provide de-
used to create the Indicators for the EQx Rankings. First, in  scriptions of all 148 Indicators used (what we measure), as
Section 5.1, we offer an overview of all individual Indicators  well as the rationale that underpins their inclusion in the EQx
and the respective weight they are given at both the Pillar and  (why we measure).

5.1 Indicator Weighting Table Overview

Visual 5.1: EQx Indicator weighting table

. YHikin - wwithin . weitin | within
TLA Indicator Name weight EQxh' TLA Indicator Name weight | EOx
(BAP)  Weld (BAP) weig
Sub-Index I: Power Index Area (i): Political Power _
Pillar (i.1) | State Capture Pillar (ii.4) | Coalition Dominance
COR | Political corruption 5.0% 0.2% IEE Top 3 industries exports as % of exports 10.0% | 0.5%
COC | Control of corruption 10.0% | 0.4% IEO Top 1 industry exports as % of exports 3.3% 0.2%
OPG | Open government 5.0% 0.2% IVA Top 3 industries as % of value added 10.0% | 0.5%
RTC Government's responsiveness to change 10.0% 0.4% HHI Domestic market diversification 13.3% 0.6%
EPR E-Parficipation Index 7.5% 0.3% ECI Economic Complexity Index 16.7% 0.8%
PFD Press freedom 7.5% 0.3% PUE Public employees as a % of total employment 10.0% | 0.5%
NJK Nr. of journdlists killed per 1 million people 7.5% 0.3% MIL Military expenses as % of GDP (dev. fm opfimum) | 10.0% | 0.5%
(2 years avg.) UNI Unionization rate (dev. fm optimum) 6.7% 0.3%
PDE Political decentralization 2.5% 01% BSN Barriers in service & network sectors 3.3% 0.2%
ADE Administrative decentralization 2.5% 0.1% CRA Criminal actors 16.7% 0.8%
PGL Political globalization 7.5% 0.3% Bl (i.3) | Firm Bemtivemes
WPI Women's Power Index 7.5% 0.3% SME SMESs per 1,000 people 14.3% 0.7%
1 70 MOB | Social mobility (upward) (dev. fm optimum) 2.5% 0.1% FAM Family business revenues as % of GDP 21.4% 11%
INE Top 10% share of pre-tax national income 5.0% 0.2% BIW Billionaires' wealth as % of GDP 71% 0.4%
GWL | Gini coefficient on net national wealth dist. - level 5.0% 0.2% FKG Top 10 firms market cap as % of GDP 21.4% 11%
Gwe g;‘;:f;tfﬁ}:"rz;‘e"e' national wealth dist. - 50% | 02% FRG | Top 3 firms revenues as % of GDP 143% | 0.7%
GlL Gini coefficient on income dist. - level 5.0% 0.2% FRR Top 30 firms revenues as % of GDP 21.4% 1.1%
GIC | Gini coefficient on income dist. - 1-year growth rate |  5.0% 0.2% il (el | Seslivo Zaiveien
Pillar [i-2) | Regulalory Capture ii.6_ENT | Entrepreneurship 7.4% 0.9%
ECR Ease of challenging regulations 43% 0.2% ii.6_GSE | Governmental support fo entrepreneurship 3.7% 0.5%
CGP Constraints on government power 8.7% 0.4% ii.6_VCK | Venture capital finance 14.8% 1.8%
REQ | Regulatory quality 17.4% | 07% ii.6_VCA | Venture capital availability 7.4% 0.9%
REN Regulatory enforcement 8.7% 0.4% ii.6_APl | Al private investment 18.5% 2.3%
PRI Property rights 217% 0.9% ii.6_APC | Al private investment per capita 11.1% 1.4%
CRO Crony capitlism 21 7% 0.9% ii.6_RND | R&D as a % of GDP 7.4% 0.9%
INO | Informal output as a % of GDP 17.4% | 07% ii.6 EXR | Firm exit rafio 37% | 0.5%
Pillar (1.3) | Human Capture ii.6_BCD | Billionaire's creative destruction 18.5% 2.3%
Gsl Global Slavery Index 217% | 07% ii.6_IWE | Index of Women Entrepreneurs 7.4% 0.9%
FDP | Forcibly displaced people as % of population 21.7% | 0.7%
HRI Human Rights Index 13.0% 0.4%
AFl Academic Freedom Index 8.7% 0.3%
GRI Religion - Government Restriction Index 4.3% 0.1%
LIN LGBT+ inclusiveness 4.3% 0.1%
WSB | Women self made billionaires 8.7% 0.3%
WBL | Women, business and the law 8.7% 0.3%
WMA | Proportion of women in senior and middle mgmt 8.7% 0.3%
positions (dev. fm optimum)

Chapter 5: Indicators
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Indicator Name

Within
Pillar
weight
(BAP)

Within
EQx
weight

TLA

Indicator Name

Within
Pillar
weight
(BAP)

Within
EQx
weight

Pillar (iii.7) | Giving Income Pillar (iv.10) | Producer Value
LEW Life expectancy women 2.7% 0.2% PAT Nr. of patent applications per capita 2.3% 0.3%
LEM Life expectancy men 2.7% 0.2% FBH Financial burden of healthcare 6.8% 0.9%
N6 UHC Service Coverage Index 5.5% 0.4% HEI Health Efficiency Index 2.3% 0.3%
PTR Pupil-teacher ratio 4.1% 0.3% DMS Density of medical staff 4.5% 0.6%
EDU School life expectancy 5.5% 0.4% FSA Global Food Security Index - affordability 9.1% 1.2%
PIS PISA mean scores 4.1% 0.3% HAI Housing Affordability Index 4.5% 0.6%
UNV Top universities 4.1% 0.3% RTD Rail track density 2.3% 0.3%
GEE Government education expenditure 5.5% 0.4% GAl Global Al Index 11.4% 1.5%
GAR Government Al Readiness Index 6.8% 0.6% AIM Number of notable Al models 4.5% 0.6%
AP Al patent grants 4.1% 0.3% FDS Inward FDI as a % of GDP (stock) 4.5% 0.6%
osl Online Service Index 2.7% 0.2% FDF Inward FDI as a % of GDP (flow, 3yrs avg.) 6.8% 0.9%
NRI Network Readiness Index 2.7% 0.2% BTF Barriers to FDI 6.8% 0.9%
INT Internet access 2.7% 0.2% OFB Open for business 4.5% 0.6%
GHI Global Hunger Index 6.8% 0.6% EGL Economic globalization 6.8% 0.9%
FSQ Global Food Security Index - availability, quality 5.5% 0.4% TRF Trade freedom 9.1% 1.2%
& safety - -
IPM Share of imports targeted by protectionist mea- 2.3% 0.3%
GPS Expenditure on general public services as % of 4.1% 0.3% sures (flow)
GOP (dev. fm optimum) IPS Share of imports targeted by protectionist mea- 4.5% 0.6%
GEX General government expenditure as % of GDP 41% 0.3% sures (stock)
(dev. fm optimum) DGl Share of discrimn. govt. intervent. as % of total 2.3% 0.3%
SNT Subsidies and transfers as % of expenses 5.5% 0.4% intervent. (flow)
REG Regional redistribution as % of government budget |  4.1% 0.3% DGS Share of discrimn. govt. intervent. as % of total 4.5% 0.6%
CSG Construction supply gap 4.1% 0.3% infervent. {stock]
SFA Sanitation facilities 2.7% 0.2% Pillor (iv.11} | Capital Value
ELA Electricity access 1% 0.3% DOI Inflation (dev. fm optimum) 15.2% 2.3%
FOS Fossil fuel subsidies 5.5% 0.4% DEF GDP deflator index growth rate (dev. fm optimum) | 9.1% 1.4%
el (D | el e DNI Neutral interest rate (dev. fm optimum) 12.1% 1.8%
SuB Death rate from substance use disorders 15.4% 1.2% FMI Financial Markefs Index 15.2% 23%
BRD Battle-related deaths per capita 15.4% 1.2% GCF Gross capifal formation 121% 18%
HOM | Homicide rate 15.4% 1 2% GOL | Gold demand as % of GDP 3.0% 0.5%
SUl | Suicide rate 11.5% | 0.9% CRY | Crypto ownership 61% | 09%
DTR Tax revenue as % of GDP (dev. fm optimum) 7.7% 0.6% UNN Unicorns 30% 0-5%
DCT Corporate tax rate (dev. fm optimum) 15.4% 1.2% UNC Unicorns as % of GDP 9:1% 1-4%
DPS Delta public vs private sector salaries 3.8% 0.3% BSG Billionaires self-made per capita 61% o-9%
FDE Fiscal decentralization 38% 03% BSM Billionaires self-made as % of total billionaires 9.1% 1.4%
GCl Global Cybersecurity Index 3.8% 0.3% Pillor (iv12)| Labor Value
GEG Gender education gap (dev. fm optimum) 7.7% 0.6% LG Labor productivity growth 17.4% 29%
Pillar (ii.9) | Unearned Income WLP Delta real wage vs labor productivity increases 13.0% 21%
CRM | Criminal markets 11.4% 07% LFP Labor force participation rate 8.7% 1.4%
DBT Government debf as % of GDP 11.4% 07% LFR Labor force participation ratio - male vs female 4.3% 0.7%
NRR Natural resources rents as % of GDP 91% 0.5% ROD Robot density in manufacturing industry 13.0% 2.1%
GPA Green patents per capita 6.8% 0.4% UEM Unemployment rate 13.0% 21%
EPI Environmental performance index 4.5% 0.3% YUN Youth unemployment rate 17.4% 29%
RES Renewable energy share 6.8% 0.4% BRN Human flight and brain drain 13.0% 2.1%
ou Ocean litter 4.5% 0.3%
DER Deforestation rate 4.5% 0.3%
FUS Fertilizer usage kg per hectare 2.3% 0.1%
TP Terrestrial land protected 4.5% 0.3%
CDD CO, emissions embodied in domestic final 6.8% 0.4%
demand per capita
CcDbO CO, emissions (mefric fons per capita) 6.8% 0.4%
AR Air Quality Index 6.8% 0.4%
HAZ Hazardous waste per capita 2.3% 0.1%
WPC | Waste collected per capita 2.3% 0.1%
MWR Municipal waste recycling rate 2.3% 0.1%
FIS Fish consumption per capita 2.3% 0.1%
MET Red meat consumption kilograms per capita 4.5% 0.3%

Elite Quality Report, EQx2026
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Chapter 5: Indicators



6. Country Scorecards

This Chapter comprises the complete collection of the 151
Country Scorecards included in the EQx2026.
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ELITE QUALITY Population (million) 212
INDEX GOR PPP (hillinn LISO) 4736 ‘
EQx2026 EQx2026 Country Scorecard GDP per capita, PP (USD) 22,338
Level 1 - Index EQx Rank / 151 Rank clur;:: EQx Score Nﬁmféﬁ?
1year | #18 & a
54 e 51.2 Quality Elite 97
. EQu Sub-Indices EQx Index Areas
Level 2 - Sub-Indices [x2] o o
indexareas i) EERNENN NN e RN
Rank /151 Score Rank /151 Score Rark /151 Score Rank /151 Score Rank /151 Score Rank /151 Score
44 533 70 50.1 m 48.4 28 55.8 99 478 61 513
Level 3 - Pillars [x12] Rank /151 Score S S l
State Capture 75 418 E Wkar iy gqulatery Capture {
Regulatory Capture: it 450 ni Capital Value Human Caplure l
Human Cagture T 528
Coalition Dominance 40 §7.0
Fimm Dominance T 55 n— Producer Value Coalition Dominance _E
Creative Destnaction 30 554
Ghing Income # 56.7
Taking Inconme 128 430 m_ Unearmed Income Firm Dominanee 4@
Unesmed Incoent 12 23 :
Producer Value 0 416 E RN o, Creatve m
Capital Value n 566 ﬂ Giving Income
Labor 1abe - 251 LUmLULD Average Hank e BHALL Kank
Level 4 - EQx Indicators [x148) Rank /151 score Rank /151 score
COR Political comuption 64 551 GRS Fapendinge on general public serdces as % of GOP ey fm oprimom)
COC  Control of comuption 78 a4 GEX  (General govemment expenditure 3 % of GDP (dew. frm optimum) 82 0
oG Cpen government “ 60.7 SHT Subsidees and transfers as % of expenses 102 37
RTC (GOVEMMENTS rEspONSVENEss 1o change nz 243 li REG Regional 25 % of budget nz 2716
EPR  E-Participation Index 2 793 . €56 Construction supply gap
1] Press freedom 50 627 i SFA Sanitation faciities 68 557
MK e of joumallsts kiled per 1 milion people (2yrs avg) 1 524 FlA FlpeTricity acra<s Az Al 6
; PDE Political decentralization a4 8B5S FOS Foil fuel cubsidies 1 501
£ A Administrative decentralization 15 82.0 sue Death rate from substance use desonders 109 36.0
i PGl Foilitical giohaizarion 5 TRE BRO Battie-related deaths per capta 1 567
WPl ‘Womerls Power index [+] 495 HOM Homicide rate i) ny
MOB  Social mobsity (upwand) (dev fim optimm) 120 nr sl Suicide rate ] 541
INE lop WM share of pre-tax nahonal income: 144 95 i; R T revanisa a5 % o GOP (low tm optionum) kL] BTS
GWL  Gini coefficient on net national wealth dist. - level 125 16.4 beT Corporate tax rate (dev. fm optirmurm) 129 0.4
GWe ini coefichent on net nath dist. - 3-year growth 3 528 § DPS. Drefta pubdic vs private seclor salaies 24 46.1
GiL (G enaficiont on INCOma Mist - level 134 oo HOE Fiscal decentralization 9 879
GIC Gini coeflicient on income dist. - 1-year growth rate n 510 G0 Global Cybersecurity Index 4 678
ECR Eae of challenging regulations 107 215 GEG ‘Gender education gap (dev. fm optimum) 19 618
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iﬁ REN  Reguiatory enforcement 57 445 NRR  Naural resources rents as % of GOP 05 354
PRI Property rights 5] a7 GPA  Green patents per capita 5 415
CRO Crony copitalism 4 852 EmM Crwironenental Performance Index 39 631
NG Irifonmal outpul as a % of GOP 05 358 RES Renewable energy share 45 641
(=5 Giobal Slavery Index 67 564 ou icean Rter 90 238
ror loreiby displaced people a3 % of population 55 585 E DER  Deforestation rate 138 0.0
HRI Human Rights index 1T 320 a RS FeTilizer 1508 kg per hectar un 56
g AR Academic Freedom Index 54 BES T Temectrial land protected 20 783
" GR Rieligion - Government Restriction Index 46 664 E 0D COR emissions embodied in domestic final demand per cagita 10 795
g LN LGBT+ inclusivenass n 817 oo (02 emesons (metne tons per capita) -] 59.2
& ‘WSE Women self mads billonaines 17 13 AR Air Quality Index 48 59.5
WL Women, business and the law (3] 9.0 HAZ Hazardous waste per capita
WA Proportion of women in senior and middle mgme poskions (des: fm optimiem) 36 661 whC ‘watte coliscred per capita Fi3 94
IEE Top 3 industries exports ac % of exports 19 80.2 MWR  Municipal waste recycling rate
EQ Tom 1 industry exparts as % of exports. 3 E ] F5 Fish consurnption per capits 57 640
VA Tp 3 indistries as % of value added 10 BR 6 MEI Ked meat consumphon kiograms per capta 126 153
HHI  Domestic market dversification 7 587 PAT Mo patent appiications per capita 35 471
: EQ Evonumic Compresity Index 47 58.7 FBH Financial burden of healthcane L] nz
L113 Public empicyees a5 a % 0f total ampioyment [} 514 HEI Health Efficiancy Index 53 L}
MIL Military expences as % of GDP (dev fm optimum) a7 496 DMS Density of medical staff g9 554
Uml Unianization rate idex. fm optimunl 35 66.5 Fsty Glubal Fuod Security Index - affordabiity n 423
BSN Barmiers in sendce & network sactors s 50 Al Housing Aftoedabiity Indes [ B9.0
CRA Criminal actors 122 84 RTD Rail track density 54 526
SME SMEs per 1000 pevpie 50 415 GAl Giobal Al index 15 3
M Family busingss revenues a5 % of GOP 12 625 i A Mumber of notable Al models n 466
:— [ Dadlionaires’ weaith a3 % of GOP 126 4315 ii FD5 Irward FIH as a % of GDP {stock) 66 46.1
PG Top 0 firms market cap a5 % of GOP 28 538 FDF Imward FOH as 8 9% of GOP (fow. 3yrs avg) a7 512
FRG Top 3 frms revenues ac % of GOP 51 541 BTF Barriars bo FDI 45 620
FRR Top 30 firms revenues as % of GOP 27 576 o Open for business 62 400
ENT Entrepreneurship w08 a7 EGL Eronomic giobalization nz 294
GSE support P P 72 an TRF Trade freedom 82 515
VCK Venture capital finance 35 385 L] Sharre of imports targeted by protectionist measunes (fiow) 125 126
VOA  Venmure capial avaliatilly 64 486 IPs Share of IMPOITS Targetec by PROICTIONST Measunes (S0ck) 136 19
& AP Al private imvestment ” 482 DGl Share of diserimn, govt. intervent. a5 % of tatal intervent. (flow) 82 553
= APC Al private investment per capita 27 454 0G5 Shane uf discriimn, yovl. intervesi. & % of otal interveni. (slxk) 6 122
RND  RAD a5 a % of GDP 34 688 Xy Infiatinn [de fm optimam) m 517
L EXR Firm enit ratic: 13 653 DEF GDP deflator index growth rate {dev. fm optimum) n 5358
D Délionaire’s creative destruction 0 90.9 DHI Neutral interest rate {dev. fm optimum) 3 896
TWF Ineken 0 Winmen Framapeeneairs F] s70 P Financial Markets Index 17 A71
LEW  Life expectancy women n 607 3. GF  Gros copitalformabon 2 202
LEM  Life enpectancy men 63 574 3 6oL Goddanand o %0l GOP 3 01
bl UHL Senace Coverage index 1 T § CRY Lrypto ownarship
PTR Pupil teacher ratio n 578 UNN Unicoms 1 453
EDU Schoul life expectancy 37 66.9 UNC Unicoms as % of GDP 22 394
s PISA mean sonmes 57 inA BSG Bilionaires self-made per capita 4B R
l L Top universities 68 266 BSM Bifionaires seff made as - of total bilionaires 52 sa
i GEE  Guvernment echacalion expenditure 24 725 PG Labor productivity growth 67 a4l
i GAR  Govemment Al Keadiness index 2 806 WLP  Dolta real wage va faber productivity incraases
Al Al patent grants. 20 475 e Labor force participation rate 69 553
asl Cnline Service index 19 788 ie LFR Lashor force participation ratio - male vs famale 93 546
MRI Metwork Raadinass Inde 40 BlE a £ ROD Robot density in manufacturing industry .| 118
INT Internet occess [ 643 UEM  Unemployment rate 108 456
GHI Global Hunger Index 21 T42 u Youth unemployment rate W06 433
50 Global Food Security Indes: - availability, quality & safety 5 £9.9 BRN Human flight and brain drain EE] 690
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COR Political comuption 76 458 GRS Fapendinge on general public serdces as % of GOP ey fm oprimom)
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oG Cpen government 92 3239 SHT Subsidees and transfers as % of expenses
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j PDE Political decentralization 120 213 FOS Foil fuel cubsidies 128 285
£ A Administrative decentralization 14 829 sue Death rate from substance use desonders 32 66.3
i PGl Foilitical giohaizarion P a0 6 BRO Battie-related deaths per capta 1 567
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GiL (G enaficiont on INCOma Mist - level 76 513 HOE Fiscal decentralization 5 981
GIC Gini coeflicient on income dist. - 1-year growth rate 48 6.0 G0 Global Cybersecurity Index 35 ]
ECR Eae of challenging regulations 32 65.9 GEG ‘Gender education gap (dev. fm optimum) 2 as1
LGP Lonstrants on govermment power 6 W6 CRM  Crirninal marksts 132 04
g‘ REQ Negulatory quality 70 497 DoT Govemment debt a3 % of GOP 62 -3 ]
iﬁ REN  Reguiatory enforcement 53 466 NRR  Naural resources rents as % of GOP 58 531
PRI Progarty rights 73 454 Gh Green patents per capita 1% 607
CRO Crony copitalism 35 570 EmM Crwironenental Performance Index 128 256
NG Irifonmal outpul as a % of GOP 5 523 RES Renewable energy share 103 333
(=5 Giobal Slavery Index '] 622 ou icean Rter 7 381
ror loreiby displaced people a3 % of population 47 585 E DER  Deforestation rate 135 289
HRI Human Rights index Wr T a RS FeTilizer 1508 kg per hectar 148 n7
g AR Academic Freedom Index e 19 T Temectrial land protected ] 454
5 GR Religion - Government Restriction Index 148 00 E <00 C02 emissions enbodied in domestic final demand per capita 29 54.6
g LN LGBT+ inclusivenass B4 inz oo (02 emesons (metne tons per capita) 134 N3
& ‘WSE Women self mads billonaines 2 819 AR Air Quality Index -H 26
WL Women, business and the law a5 489 HAZ Hazardous waste per capita 38 56.1
WA Proportion of women in senior and middle mgme poskions (des: fm optimiem) whC ‘watte coliscred per capita k3 a0
IEE Top 3 industries exports ac % of exports a7 623 MWR  Municipal waste recycling rate
EQ Tom 1 industry exparts as % of exports. 51 66.0 F5 Fish consurnption per capits 139 0.0
[y Tp 3 incustries a5 % of value added MEI Ked meat consumphon kiograms per capta 131 183
HHI  Domestic market dversification 7 707 PAT Mo patent appiications per capita 1 100.0
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CRA Criming! actors 92 4311 RTD Rail track density 4 366
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FRG Top 3 fiems revenues a % of GDP 7 B11 BTF Barriars bo FDI B 260
FRR Top 30 firms revenues as % of GOP 7 66.8 o Open for business 52 470
ENT Entrepreneurship 29 6.7 EGL Eronomic giobalization wor T
GSE support P P 7 940 TRF Trade freedom 64 570
VCK Venture capital finance 35 385 L] Sharre of imports targeted by protectionist measunes (fiow) 130 39
VOA  Venmure capial avaliatilly 10 a78 IPs Share of IMPOITS Targetec by PROICTIONST Measunes (S0ck) 139 o0
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i GEE  Guvernment echacalion expenditure 79 487 PG Labor productivity growth 6 845
i GAR  Govemment Al Keadiness index B 895 WLP  Dolta real wage va faber productivity incraases
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INT Internet access 34 68.0 UEM  Unemployment rate 67 594
GHI Global Hunger Index 30 ns u Youth unemployment rate 94 494
50 Global Food Security Indes: - availability, quality & safety 15 79.0 BRN Human flight and brain drain 6 GEE
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ELITE QUALITY Population (million} 69
INDEX FRANCE GOR PPP (hillinn LISO) 4,288 I I
EQx2026 EQx2026 Country Scorecard GDP per capita, PPP (USD) 62,557
Level 1 - Index EQx Rank / 151 Rank change EQx Score Nﬁmféﬁ?
Vyear [Ze1 - . .
23 3 years B 58.6 High Quality Elite 17
. EQu Sub-Indices EQx Index Areas
Level 2 - Sub-Indices [x2] o o
indexareas i) NN NN e RN
Rank /151 Score Rank /151 Score Rank /151 Score Rank /151 Score Rank /151 Score Rank /151 Score
10 65.6 30 551 15 728 9 62.0 64 514 26 56.9
Level 3 - Pillars [x12] Rank /151 Score S S l
State Capture 1“ 707 E Uhor i gulatery Capture {
Fegulatony Copure: w e ni Capital Value Human Caplure l
Human Cagture 20 681
Coalition Dominance 26 €34
Fimm Dominance ns e n— Producer Value Coalition Dominance _E
Creative Destnaction 7 [k
Ghing Income F13 625
Taking Inconme 158 335 m_ Unearmed Income Firm Dominanee 4@
Uneamed Income &7 524 .
e 7 T E Taking Income Cinitia m
Capital Value a 563 ﬂ Giving Income
Labor 1abe = sas LUmLULD Average Hank i FEANCE Hank
Level 4 - EQx Indicators [x148] Rank /151 score Rank /151 score
COR Political comuption i .L1.) GRS Fapendinge on general public serdces as % of GOP ey fm oprimom) % 67
COC  Control of comuption i) 848 GEX  (General govemment expenditure 3 % of GDP (dew. frm optimum) 120 0.0
oG Open government 15 86.2 SHT Sulbrsidhes and transfers as % of experses 93 33s
RTC (GOVEMMENTS MESPONSIVENEss 1o chanpe 27 699 li REG Regional 25 % of budget 138 00
EPR E-Participation Index n 744 . CSG  Conetruction supply gap 5 714
MD Press freedom Fil 798 i SFh Sanitation faciities Nn 794
MK e of joumallsts kiled per 1 milion people (2yrs avg) 1 524 FlA FlpeTricity acra<s 1 (¥
j PDE Political decentralization 50 587 FOS Foil fuel cubsidies 12 809
£ ADE Administrative decentralization 5 T84 sue Death rate from substance use desonders 21 301
! PGl Foilitical giohaizarion ] 973 BRO Battie-related deaths per capta S 567
WPl ‘Womerls Power index 24 701 HOM Homicide rate 46 622
MOB  Social ety (upward) (dew. frm optiman) 42 591 i sl Suicide rate 137 160
INE Iop WAk share of pre-tax nahonal iIncome: Fil .0 ; iR Tare rewni e 5 % oof GOP ey fm opicuem) w7 710
GWL Gini coafiiciant on net national wealth dist. - level +11 656 [ra) Corporate tax rate (dev frm optimum) "o 58
GWC ini coefiicient on net nath dist. - 3-year gromth 145 291 i DPS  Delta pubiic vs private seclon salaiies Fi] 560
Gl Gini cneficiant on neome dist - el a0 652 Hoe Fiscal decentraizaton 26 536
GIC Gini coeflicient on income dist. - 1-year growth rate 62 260 G0 Global Cybersecurity Index 8 0.0
ECR Eae of challenging regulations 20 3 GEG ‘Gender education gap (dev. fm optimum) 20 s1.T
LGP Lonstrants on govermment power i 774 CRM  Crirninal marksts 08 322
g‘ REQ Negulatory quality 2 88 DoT Govemment debt a3 % of GOP n 156
iﬁ REN  Reguiatory enforcement 13 829 NRR  Naural resources rents as % of GOP 6 986
PRI Property rights 15 BRY GPA  Green patents per capita 18 571
CRO Crony copitalism 28 517 EM Crwironenental Performance Index n 929
NG Irifonmal outpul as a % of GOP 13 849 RES Renewable energy share 96 350
(=5 Giobal Slavery Index n 743 ou icean Rter 13 799
ror loreiby displaced people a3 % of population 7 586 E DER  Deforestation rate 96 548
HRI Human Rights index 1 936 a RS FeTilizer 1508 kg per hectar 00 521
g AR Academic Freedom Index 27 761 T Temestrial land protected n T
5 GR Religion - Government Restriction Index 120 235 E <00 C02 emissions enbodied in domestic final demand per capita 3 516
g LN LGBT+ inclusivenass n 817 oo (02 emesons (metne tons per capita) a7 518
& ‘WSE Women self mads billonaines 4 30.9 AR Air Quality Index 1% 709
WL Women, business and the law 1 B1.0 HAZ Hazardous waste per capita 58 54.0
WA Proportion of women in senior and middle mgme poskions (des: fm optimiem) 33 675 whC ‘watte coliscred per capita TR ann
IEE Top 3 industries exports ac % of exports 1 979 MWR  Municipal waste recycling rate 12 708
IEQ To 1industry eaports as % of exports. 0 767 Fis Fish commurnption per capits 138 135
[y Tp 3 incustries a5 % of value added s SE6 MEI Ked meat consumphon kiograms per capta 123 171
HHI  Domestic market dversification 1" 700 PAT Mo patent appiications per capita 1 510
s ECI Evonumic Complesily Index 15 851 FBH Financial burden of healthcare
L113 Public empicyees a5 a % 0f total ampioyment a0 s HEI Health Efficiancy Index n a4E
MIL Military expences s % of GDP (dew. fm optirum) Ll 5§14 DMS  Density of medical staff 24 779
Uml Unianization rate idex. fm optimunl 15 703 Fsty Glubal Fuod Security Index - affordabiity n 785
BSN Barmiers in sendce & network sactors TH] 714 Al Housing Aftoedabiity Indes E 477
CRA Criming! actors 7 490 RTD Rail track density 29 €98
SME SMEs per 1000 pevpie &7 414 GAl Giobal Al index 12 BT
A Family business revanues a5 % of GDP B 673 i AMA Mumber of rotable Al models 4 69.4
:— [ Dadlionaires’ weaith a3 % of GOP 3 284 ii FD5 Irward FIH as a % of GDP {stock) 80 420
FHG Top 10 firms market cap a5 % of GOP 6 440 FOF Irward FOH a5 % of GOP (fiow 3yrs avg) Ell az1
FRG Top 3 fiems revenues a % of GDP SR 461 BTF Barriars bo FDI 22 702
FRR Top 30 firms revenues as % of GDP 41 310 o Open for business A7 50.8
ENT Entrepreneurship 12 945 EGL Economic giohalization 20 "ns
GSE support P P o 725 TRF Trade freedom b1 0.0
VCK Venture capital finance 8 473 L] Sharre of imports targeted by protectionist measunes (fiow) a7 326
VOA  Venmure capial avaliatilly 1w LIk} P Share of IMPOITS Targetec by PROICTIONST Measunes (S0ck) 128 0wz
g AP Al private investment & 546 oGl Share of discrimn, govt. intervent. a5 % of total intervent. (Fow) nz 551
®APC A private investment per capita n 632 DGS  Shane uf discrimn. guvL intervesi. a3 % of tolal intevvent. (slock) B3 20
RND  RAD a5 a % of GDP 15 813 Xy Infiatinn [de fm optimam) 1 593
“ EXR Firm et ratic 12 722 DEF GDP defiator index growth rate {dev. fm optimum) 1 539
D Délionaire’s creative destruction 13 763 DHI Neutral interest rate {dev. fm optimum) 20 366
TWF Indiey it Women Frareprenenrs 0 740 r-u Financial Markets Index 1 959
LEW  Life expectancy women 5 845 3. GF  Gros copitalformabon %0 a8
LEM  Life enpectancy men ) 84.0 3 6oL Goddanand o %0l GOP 4 698
s UHC Senace Coverage index 1 HE 5- CRY Lrypto ownership 4 753
PTR Pupil teacher ratio 64 B1L6 UNN Unicoms [ 482
EDU Schoul life expectancy 34 68.7 UNC Unicoms as % of GDP iE] 463
s PISA mean sonmes ki L] BSG Bilionaires self-made per capita EL) 411
l L Top universities 42 411 BSM Bifionaires seff made as - of total bilionaires 53 344
i GEE Government educalion expendilure 32 685 LPG Laber productivity growth B4 392
i GAR  Govemment Al Keadiness index 2 95.4 WLP  Dolta real wage va faber productivity incraases 22 491
Al Al patent grants. 8 48.2 e Labor force participation rate n3 369
asl Cnline Service index 34 726 ie LFR Lashor force participation ratio - male vs famale 34 646
MRI Metwork Raadinass Inde % B49 a £ ROD Robot density in manufacturing industry 18 56
INT Internet access 48 664 UEM Unemployment rate 04 46.7
GHI (Global Hunger Index YUM  Youth unempioyment rate 00 464
50 Global Food Security Indes: - availability, quality & safety 5 848 BRN Human flight and brain drain 16 71
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ELITE QUALITY Population (million} 84
INDEX GERMANY GDR, PPP (hillian LISD) 6143 -
EQx2026 EQx2026 Country Scorecard GDP per capita, PP (USD) 73,552
Level 1 - Index EQx Rank / 151 Rank change EQx Score Nﬁmféﬁ?
1year 1 i . .
9 3years -1 62.7 Very High Quality Elite 5
. EQu Sub-Indices EQx Index Areas
Level 2 - Sub-Indices [x2] o o
indexareas i) NN RN e IR
Rank /151 Score Rank /151 Score Rank /151 Score Rank /151 Score Rank /151 Score Rank /151 Score
T 67.1 14 60.4 7 774 8 62.0 10 58.9 17 61.2
Level 3 - Pillars [x12] Rank /151 Score S S l
State Capture ] 759 E Wkar iy gqulatery Capture {
Regulatory Capture: L] a5 ni Capital Value Human Caplure l
Human Cagture 12 109
Coalition Dominance 13 618
Fimm Dominance L =z n— Producer Value Coalition Dominance _E
Creative Destnaction 1 a1
Ghing Income F1Y 628
Taking Incorme 51 54.3 m_ Unearmed Income Firm Dominanee 4@
Unesmed Incoent . :
Producer Value 1] 614 E RN o, Creatve m
Capital Value 40 141 ﬂ Giving Income
Labor 1abe L 563 LUmLULD Average Hank g CLEMANT Rank
Level 4 - EQx Indicators [x148) Rank /151 score Rank /151 score
COR Political comuption L] 895 GRS Fapendinge on general public serdces as % of GOP ey fm oprimom) R’ 756
COC  Control of comuption 10 986 GEX  (General govemment expenditure 3 % of GDP (dew. frm optimum) 107 272
oG Cpen government 2 924 SHT Subsidees and transfers as % of expenses 124 o7
RTC (GOVEMMENTS MESPONSIVENEss 1o chanpe 7 168 li REG Regional 25 % of budget 138 00
EPR  E-Participation Index 4 891 . €56 Construction supply gap 24 595
MD Press freedom n 89.4 i SFA Sanitation faciities 15 839
MK e of joumallsts kiled per 1 milion people (2yrs avg) 1 524 FlA FlpeTricity acra<s 1 (¥
j PDE Political decentralization n 769 FOS Foil fuel cubsidies 29 0.7
£ A Administrative decentralization 29 766 sue Death rate from substance use desonders 130 250
i PGl Foilitical giohaizarion 3 92 7 BRO Battie-related deaths per capta 1 562
WPl ‘Womerls Power index 25 785 HOM Homicide rate 30 694
MOB Social imkdity (upward) (de. frn optamam) 15 808 Sul Suiciche rate né ns
INE lop WM share of pre-tax nahonal income: 36 1 i; R T revanisa a5 % o GOP (low tm optionum) £ Al
GWL  Gini coefficient on net national wealth dist. - level 60 601 beT Corporate tax rate (dev. fm optirmurm) nz 4“7
GWC ind coeflicient on net nath dist. - 3-year vith 16 454 i DPS. Drefta pubdic vs private seclor salaies
Gl Gini cneficiant on neome dist - el a4 61z Hoe Fiscal decentraizaton 1 100.0
GIC Gini coeflicient on income dist. - 1-year growth rate & 23 G0 Global Cybersecurity Index 2 %2
ECR Eae of challenging regulations 8 93 GEG ‘Gender education gap (dev. fm optimum) n T
LGP Lonstrants on govermment power 5 973 CRM Cririnal markats B4 493
g‘ REQ Negulatory quality 12 1 DoT Govemment debt a3 % of GOP 50 485
iﬁ REN  Reguiatory enforcement 7 98.6 NRR  Naural resources rents as % of GOP 0 867
PRI Property rights 7 908 GPA  Green patents per capita [ g2
CRO Crony copitalism 9 562 EM Crwironenental Performance Index 1 100.0
NG Irifonmal outpul as a % of GOP 14 844 RES Renewable energy share Ba T4
(=5 Giobal Slavery Index 3 822 ou icean Rter B B5.5
roe lorcibly displaced people a3 % of population n 586 E DER Deforestation rate 04 535
HRI Human Rights index & 96.5 a RS FeTilizer 1508 kg per hectar 99 523
g AR Academic Freedom Index Fil 71 T Temectrial land protected 12 042
5 GR Religion - Government Restriction Index 63 583 E <00 C02 emissions enbodied in domestic final demand per capita 47 304
g LN LGBT+ inclusivenass n 8.7 oo (02 emesons (metne tons per capita) 126 396
& ‘WSE Women self mads billonaines a 46.6 AR Air Quality Index 22 694
WL Women, business and the law 1 B0 HAZ Hazardous waste per capita 64 522
WA Proportion of women in senior and middle mgme poskions (des: fm optimiem) a3 380 whC ‘watte coliscred per capita L 4k B
IEE Top 3 industries exports ac % of exports n 794 MWR  Municipal waste recycling rate 1 100.0
EQ Tom 1 industry exparts as % of exports. F na F5 Fish consurnption per capits 79 54.1
VA Tp 3 indistries as % of value added 64 a3 MEI Ked meat consumphon kiograms per capta 120 195
HHI  Domestic market dversification ] ns PAT Mo patent appiications per capita 10 741
s EQ Evonumic Compresity Index 4 96.9 FBH Financial burden of healthcare 5 121
L113 Public empicyees a5 a % 0f total ampioyment HEI Health Efficiancy Index 41 AT
MIL Military expences as % of GDP (dev fm optimum) w032 417 DMS Density of medical staff 9 968
Uml Unianization rate idex. fm optimunl 53 60.3 Fsty Glubal Fuod Security Index - affordabiity 26 Ta2
BSN Barmiers in sendce & network sactors 7 ! Al Housing Aftoedabiity Indes 1 L6
CRA Criming! actors 65 569 RTD Rail track density 30 €95
SME SMEs per 1000 people 49 437 GAl Global Al Index 1 Tad
M Family busingss revenues a5 % of GOP 2 773 i A Mumber of notable Al models 6 523
:— [ Dadlionaires’ weaith a3 % of GOP 135 39.0 ii FD5 Irward FIH as a % of GDP {stock) 102 386
PG Top 0 firms market cap a5 % of GOP 38 56.7 FDF Imward FOA a5 a % of GOF (fow: 3yTs avg) 103 405
FRG Top 3 frms revenues ac % of GOP ("3 411 BTF Barriars bo FDI 7 EER]
FRR Top 30 firms revenues as % of GOP 39 374 o Open for business 23 619
ENT Entrepreneurship 13 919 EGL Eronomic giobalization 15 842
GSE support P P a 492 TRF Trade freedom b1 ] 0.0
VCK Venture capital finance " 447 L] Sharre of imports targeted by protectionist measunes (fiow) 120 191
VOA  Venmure capial avaliatilly 4 99.8 IPs Share of IMPOITS Targetec by PROICTIONST Measunes (S0ck) 133 a4
& AP Al private imvestment 7 528 DGl Share of diserimn, govt. intervent. a5 % of tatal intervent. (flow) 4 551
= APC Al private investment per capita 15 557 0G5 Shane uf discriimn, yovl. intervesi. & % of otal interveni. (slxk) 144 137
RND  RAD a5 a % of GDP 9 817 Xy Infiatinn [de fm optimam) 1 593
L EXR Firm enit ratic: 4 56.9 DEF GDP deflator index growth rate {dev. fm optimum) 49 517
D Délionaire’s creative destruction 36 591 (=] Neutral interest rate {dev. fm optinmmy 0 502
WF Iriay i Wormen FRITRpneners L R i Financial Markets Indin n BE1
LEW  Life expectancy women 2 767 3. GF  Gros copitalformabon o a8
LEM  Life enpectancy men 2 791 3 6oL Goddanand o %0l GOP n 634
bl UHL Senace Coverage index 4 LER § CRY Lrypto ownarship
PTR Pupil teacher ratio EL 727 UNN Unicoms 5 493
EDU Schoul life expectancy L 8.7 UNC Unicoms as % of GDP 20 421
s PISA mean sonmes 2 BRT BSG Bilionaires self-made per capita 71 4R 6
l L Top universities £ 519 BSM Bifionaires seff made as - of total bilionaires 60 243
i GEE  Guvernment echacalion expenditure 38 612 PG Labor productivity growth 54 31
i GAR  Govemment Al Keadiness index & 801 WLP  Dolta real wage va faber productivity incraases ” 598
Al Al patent grants. 5 511 e Labor force participation rate a3 492
asl Cnline Service index 12 805 ie LFR Lashor force participation ratio - male vs famale 53 627
NRI Notwork Readinass Index L] LEE] qi ROD  Robot density in manufacturing industry 1 100.0
INT Internet occess 28 6a.7 UEM  Unemployment rate 48 647
GHI Global Hunger Index u Youth unemployment rate EL] 684
50 Global Food Security Indes: - availability, quality & safety 2 745 BRN Human flight and brain drain 12 89S
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ELITE QUALITY Population {million) 1451 i
INDEX GOR PPP (hillinn LISO) 16,192 iii
EQx2026 EQx2026 Country Scorecard GDP per capita, PPP (USD) 11160
Rank /151 Rank cha 5 NextGen Value Creati
Level 1 - Index ek e EQ Scar sam::mr'fmﬁn'?“

ol
53 i

51.4

Quality Elite 106

. EQu Sub-Indices EQx Index Areas
Level 2 - Sub-Indices [x2] o o
indexareas i) NN NN (e RN
Rank /151 Score Rank /151 Score Rark /151 Score Rank /151 Score Rank /151 Score Rank /151 Score
45 53.0 63 50.6 74 48.2 32 55.5 78 49.8 64 50.9
Level 3 - Pillars [x12] Rank /151 Score ke l i
State Capture 57 50.9 E Wkar iy Regulatory Capture 4{ |
Regulalory Copture - 519 ni Capital Value Human Capture —1; i
Human Cagture 19 395 ]
Coalition Dominance 2 642
Fimm Dominance n 54an n— Producer Value Coalition Dominance _E
Creative Destnaction Erd S28
Ghing Income & 531
Taking Inconme 59 330 n_ Unearmed Income Firm Dominanee 4@
Uneamed Income 136 412 .
Prodcer Volue 120 6 B— roomom Creatie B
Capital Value w B0.1 “ Giving Income
Labor 1abe i LUmLULD Average Hank e INUWA Hank
Level 4 - EQx Indicators [x148] Rank /151 score Rank /151 score
COR Political comuption 94 ELT) GRS Fapendinge on general public serdces as % of GOP ey fm oprimom)
COC  Control of comuption 70 470 GEX  (General govemment expenditure 3 % of GDP (dew. frm optimum) % 743
OPG  Open gavernment 40 €0.9 SNT  Subsides and transfers as % of experses 64 50.1
RTC (GOVEMMENTS MESPONSIVENEss 1o chanpe 28 697 ls REG Regional 25 % of budget 6 T4
EPR  E-Participation Index 5 609 . €56 Construction supply gap
MD Press freedom 27 217 i SFA Sanitation faciities 58 6.0
MK e of joumallsts kiled per 1 milion people (2yrs avg) 123 524 FlA FlpeTricity acra<s AR Al 3
; PDE Political decentralization 3 683 FOS Foil fuel cubsidies 1né 303
2 A Administrative decentralization 64 505 sue Death rate from substance use desonders 49 613
i PGl Foilitical giohaizarion 16 AP 6 BRO Battie-related deaths per capta 96 567
WPl ‘Womerls Power index 51 £95 HOM Homicide rate 75 482
MOB Social imkdity (upward) (de. frn optamam) nr 130 i Sul Suiciche rate ns 336
INE Iop WAk share of pre-tax nahonal iIncome: 137 136 ; iR Tare rewni e 5 % oof GOP ey fm opicuem) 53 (311
GWL  Gini coefficient on net national wealth dist. - level b 558 5\ beT Corporate tax rate (dev. fm optirmurm) 82 450
GWC ind coeflicient on net nath dist. - 3-year vith T (1] DPS. Drefta pubdic vs private seclor salaies
G i eneflicient on INComa dist - level a A5 9 HIE Fiscal decentralization
GIC Gini coeficient on income dist. - 1-year growth rate el Global Cybersecurity Index 26 766
ECR Eae of challenging regulations 35 67.8 GEG ‘Gender education gap (dev. fm optimum) % 643
LGP Lonstrants on govermment power 52 522 CRM  Crirninal marksts 17 164
g REQ Negulatory quality 73 490 DoT Govemment debt a3 % of GOP 58 366
iﬁ REN  Reguiatory enforcement 67 414 NRR  Naural resources rents as % of GOP 73 46.0
PRI Property rights 61 a7 GPA  Green patents per capita 65 420
CRO Crony copitalism &1 13 EM Crwironenental Performance Index HE 9.0
NG Irifonmal outpul as a % of GOP 32 723 RES Renewable energy share & 508
(=5 Giobal Slavery Index 21 78 ou icean Rter 72 ECA]
ror loreiby displaced people a3 % of population 45 586 E DER  Deforestation rate m 518
HRI Human Rights index ns 300 a RS FeTilizer 1508 kg per hectar 1273 469
g AR Academic Freedom Index 124 159 T Temectrial land protected m 73
" Gh Religion - Government Restriction Index 128 188 E <00 COR emissions enbodied in domestic final demand per cagita 3 821
g LN LGBT+ inclusivenass 59 59.1 oo 112 emssons [metne tons per capita) 65 595
& ‘WSE Women self mads billonaines [ 68.3 AR Air Quality Index 09 0.0
WL Women, business and the law 106 4315 HAZ Hazardous waste per capita 20 569
WMA  Pmpormion of women in senior and middie mgme postions fdev fm optmem) 17 13 WPC Wt coliscted per capits
IEE Top 3 industries exports ac % of exports 1 780 MWR  Municipal waste recycling rate
EQ Tom 1 industry exparts as % of exports. 41 69.2 F5 Fish consurnption per capits 63 628
[y Tp 3 indistries as % of value added 6 627 M Ked meat consumphon kiograms per capta 5 774
HHI  Domestic market dversification 19 686 PAT Mo patent appiications per capita 46 449
: EQ Evonumic Compresity Index 37 673 FBH Financial burden of healthcare 127 00
L113 Public empicyees a5 a % 0f total ampioyment 74 R4 HEI Health Efficiancy Index
MIL Military expences as % of GDP (dev fm optimum) m 418 DMS Density of medical staff 108 304
Uml Unianization rate idex. fm optimunl 73 534 Fsty Glubal Fuod Security Index - affordabiity 80 Eri ]
BSN Barmiers in sendce & network sactors HA Housing Aftoedabiity Indes EH 485
CRA Criming! actors 48 628 RTD Rail track density 22 270
SME SMEs per 1000 people 109 359 GAl Global Al Index 1 100.0
M Family busingss revenues a5 % of GOP 10 653 i A Mumber of notable Al models n 465
g [ Dalionaires’ wealth a3 % of GDP i 241 ii FD5 Irward FOI a5 & % of GDP {stock) 125 330
PG Top 0 firms market cap a5 % of GOP 47 54.2 FDF Imward FOH as 8 9% of GOP (fow. 3yrs avg) 99 409
FRG Top 3 fiems revenues a % of GDP 9 594 BTF Barriars bo FDI b 286
FRR Top 30 firms revenues as % of GOP 23 60.8 o Open for business 45 515
ENT Entrepreneurship 69 385 EGL Eronomic giobalization 120 269
GSE support P P 1 100.0 TRF Trade freedom 126 270
VCK Venture capital finance 35 385 L] Sharre of imports targeted by protectionist measunes (fiow) nr 25
VOA  Venmure capial avaliatilly 1w LIk IPs Share of IMPOITS Targetec by PROICTIONST Measunes (S0ck) 139 o0
s APl Al private imvestment 12 505 oGl Share of discrimn, govt. intervent. as % of total intervert. (fow) ” 554
B OAPC A private investent per capita 3 4.1 DGS  Share uf discriinn, gu. intervest. @ % of otal intervet. (stoxk) 80 436
RND  RAD a5 a % of GDP 54 S8.0 Xy Infiatinn [de fm optimam) 48 SBT
L EXR Firm enit ratic: &1 s DEF GDP deflator index growth rate {dev. fm optimum) 50 £17
D Délionaire’s creative destruction 23 ns DHI Neutral interest rate {dev. fm optimum)
TWF Ineken 0 Winmen Framapeeneairs 51 165 P Financial Markets Index 24 B0 S
LEW  Life expectancy women 9% 427 3. GF  Gros copitalformabon 2 809
LEM  Life enpectancy men 7% 496 3 6oL Goddanand o %0l GOP Fal am
S0 UHC Senace Coverage index 9% ash 5- CRY Lrypto ownership E a3
PTR Pupil teacher ratio n2 342 UNN Unicoms 3 54.6
EDU Schoul life expectancy ™ 437 UNC Unicoms as % of GDP T 671
s PISA mean sonmes BSG Bilionaires self-made per capita 54 K1
l L Top universities ” 55 BSM Bifionaires seff made as - of total bilionaires 50 362
i GEE  Guvernment echacalion expenditure 7 504 PG Labor productivity growth 20 704
i‘ GAR  Govemment Al Keadiness index 27 766 WLP  Dolta real wage va faber productivity incraases
Al Al patent grants. [ 487 e Labor force participation rate m 76
asl Cnline Service index 4 700 ie LFR Lashor force participation ratio - male vs famale 137 207
MRI Metwork Raadinass Inde 45 58.8 a £ ROD Robot density in manufacturing industry n a8
INT Internet occess 108 45 UEM  Unemployment rate 60 611
GHI Global Hunger Index 2] 210 u Youth unemployment rate 98 416
50 Global Food Security Indes: - availability, quality & safety 59 s0.8 BRN Human flight and brain drain 68 502
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ELITE QUALITY Population (million} 59
INDEX GOR PPP (hillinn LISO) 3,656
EQx2026 EQx2026 Country Scorecard GDP per capita, PP (USD) 62,014
Level 1 - Index ECpc Rank 251 EQx Score "ﬁﬁmmﬁf&"?“
27 56.2 Quality Elite 24
. EQu Sub-Indices EQx Index Areas
Level 2 - Sub-Indices [x2] o o
indexareas i) EERNENN NN e RN
Rank /151 Score Rank /151 Score Rark /151 Score Rank /151 Score Rank /151 Score Rank /151 Score
30 58.1 29 55.2 30 63.5 34 55.3 32 54.9 31 554
Level 3 - Pillars [x12] Rank /151 Score ke l i
State Capture 34 60.1 E Wkar iy Regulatory Capture 4{ |
Regulalory Copture e o ni Capital Value Human Caplure —1; i
Human Cagture 25 673 ]
Coalition Dominance 36 50.0
Fimm Dominance “ 5.2 n— Producer Value Coalition Dominance _E
Creative Destnaction 36 517
Ghing Income a“ 564
Taking Income 30 581 n_ Unearned Income Firm Daminance 4@
Unearmed Incorme 103 473 )
Producer Value n 578 E g e Creative E
Capital Value M 552 “ Giving Income
Labor 1abe = 518 LUmLULD Average Hank [ IALY Hank
Level 4 - EQx Indicators [x148] Rank /151 score Rank /151 score
COR Political comuption 37 T49 GRS Fapendinge on general public serdces as % of GOP ey fm oprimom) EE] ¥}
COC  Control of comuption 7 682 GEX  (General govemment expenditure 3 % of GDP (dew. frm optimum) 100 210
OPG  Open gavernment 29 €a.8 SNT  Subsides and transfers as % of experses 04 232
RTC (GOVEMMENTS MESPONSIVENEss 1o chanpe 16 222 ls REG Regional 28 % of budget 138 0o
EPR E-Participation Index L] 609 . CSG Construction supply gag 29 285
MD Press freedom 36 683 i SFh Sanitation faciities a4 4
MK e of joumallsts kiled per 1 milion people (2yrs avg) 1 524 FlA FlpeTricity acra<s 1 (¥
j PDE Political decentralization a4 8B5S FOS Foil fuel cubsidies 26 720
2 A Administrative decentralization 64 505 sue Death rate from substance use desonders 28 68.6
i PGl Foilitical giohaizarion a a7 BRO Battie-related deaths per capta 1 562
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FRG Top 3 frms revenues ac % of GOP ™ ua BTF Barriars bo FDI 1 750
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7.2 Data Sources and Indicator References

Indicator Name

Data Source Reference

Sub-Index I: Power / Index Area (i): Political Power

Pillar (i.1): State Capture

COR

Political corruption

i.1 Political corruption (COR), uses data from:
Varieties of Democracies (V-DEM)*

[Dataset]

Coppedge, Michael, John Gerring, Carl Henrik
Knutsen, Staffan |. Lindberg, Jan Teorell, David
Altman, Fabio Angiolillo, Michael Bernhard,
Agnes Cornell, M. Steven Fish, Linnea Fox, Lisa
Gastaldi, Haakon Gierlew, Adam Glynn, Ana
Good God, Allen Hicken, Katrin Kinzel-bach,
Joshua Krusell, Kyle L. Marquardt, Kelly
McMann, Valeriya Mechkova, Juraj Medzi-
horsky, Anja Neundorf, Pamela Paxton, Daniel
Pemstein, Josefine Pernes, Johannes von Rémer,
Brigitte Seim, Rachel Sigman, Svend-Erik
Skaaning, Jeffrey Staton, Aksel Sundstrom,
Marcus Tannenberg, Eitan Tzelgov, Yi-ting
Wang, Tore Wig, Steven Wilson and Daniel
Ziblatt. 2026. “V-Dem [Country-Year/
Country-Date] Dataset v16” Varieties of
Democracy (V-Dem) Project. https://archive.
ourworldindata.org/20260417-112857/
rapher/deliberative-democracy-index-vdem.
tm

[Related Paper]
Pemstein, Daniel, Kyle L. Marquardt, Eitan

Tzelgov, Yi-ting Wang, Juraj Medzihorsky,
Joshua Krusell, Farhad Miri, and Johannes von

Rémer. 2026. “The V-Dem Measurement Model:

Latent Variable Analysis for Cross-National and
Cross-Temporal Expert-Coded Data”. V-Dem

Working Paper No. 21. 11th edition. University
of Gothenburg: Varieties of Democracy Institute.

EPR

E-Participation
Index

i.1e E-Participation Index (EPR), uses data from:
The UN, Department of Economic and Social
Affairs, E-Government Development Knowledge
Base

[Dataset]

United Nations Department of Economic and
Social Affairs. (2024). 2024 E-Government
Development Index [Dataset]. Retrieved
December 6, 2024, from: https://publicadmin-
istration. un.org/egovkb/Data-Center

PFD

Press freedom

i.1 Press freedom (PFD), uses data from:
Reporters Without Borders, World Press
Freedom Index

[Dataset]

Reporters Without Borders. (2025). World Press
Freedom Index 2025 [Dataset]. Retrieved
December 03, 2025 from: https://rsf.org/en/

index

NJK

Nr. of journalists
killed per 1 million
people (2yrs avg.)

i.1® Nr. of journdlists killed per 1 million people
(2yrs avg.) (NJK), uses data from: The
Committee fo Protect Journalists

[Dataset]

Committee fo Protect Journalists. (2026).
Journalists Killed, Motive Confirmed or
Unconfirmed. Retrieved January 20, 2026,
from: https://cpj.org/data

[Dataset]

The World Bank. (2025). Population, total
[Indicator ID: SPPOP.TOT]. Retrieved December
03, 2025, from: htips://data.worldbank.org/
indicator/SPPOPTOTL
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CocC

Control of
corruption

i.1® Control of corruption (COC), uses data
from: The World Bank, Worldwide Governance
indicators (WGI)*

[Dataset]

Worldwide Governance Indicators, 2025
Revision, World Bank (https://www.worldbank.
org/en/publication/worldwide-governance-in-
dicators), Accessed on 12/15/2025

[Related Paper]

Kaufmann, Daniel & Aart C. Kraay. (2024). “The
Worldwide Governance Indicators: Methodology
and 2024 Update.” Policy Research Working
Paper. Washington, DC: World Bank Group.

OPG

Open government

i.1® Open government (OPG), uses data from:
The World Justice Project, Rule of Law Index

[Report]

World Justice Project. (2025). WJP Rule of Law
Index 2025 (Factor 3: Open Government).
Retrieved December 03, 2025 from: https://
worldjusticeproject.org/rule-of-law-index/

PDE

Political
decentralization

i.1e Political decentralization (PDE), uses data
from: Ivanyna & Shah (2014)*

[Dataset]

Ivanyna, M. & Shah, A. (2014). How Close Is
Your Government fo Its People? Worldwide
Indicators on Localization and Decentralization
[Dataset]. Harvard Dataverse, V2. Retrieved
January 15, 2024, from: https://doi.
org/10.7910/DVN/24566

[Related paper]

Ivanyna, M. & Shah, A. (2014). How Close Is
Your Government to lts People? Worldwide
Indicators on Localization and Decentralization.
Economics: The Open-Access, Open-Assess-
ment E-Journal, 8 (2014-3): 1-61. Retrieved
January 15, 2024, from: http://dx.doi.
org/10.5018/economics-ejournal.ja.2014-3

RTC

Government's
responsiveness to
change

i.1# Government's responsiveness fo change
(GRC), uses data from: World Economic Forum,
The Global Competitiveness Index

[Report]

World Economic Forum. (2020). Global
Competitiveness Report 2020. Retrieved
January 10, 2024, from: https:/ /www3.
weforum.org/docs/WEF_TheGlobalCompeti-
tivenessReport2020.pdf
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ADE

Administrative
decentralization

i.1® Administrative decentralization (ADE), uses
data from: Ivanyna & Shah (2014)*

[Dataset]

Ivanyna, M. & Shah, A. (2014). How Close Is
Your Government fo lts People2 Worldwide
Indicators on Localization and Decentralization
[Dataset]. Harvard Dataverse, V2. Retrieved
January 15, 2024, from: https://doi
org/10.7910/DVN/24566

[Related Paper]

Ivanyna, M. & Shah, A. (2014). How Close Is
Your Government fo lts People? Worldwide
Indicators on Localization and Decentralization.
Economics: The Open-Access, Open-Assess-
ment E-Journal, 8 (2014-3): 1-61. Retrieved
January 15, 2024, from: http://dx.doi.
org/10.5018/economics-ejournal.ja.2014-3




PGL

Political
globalization

i.1e Political globalization (PGL), uses data
from: ETHZ, 'I%e KOF Globalisation Index*

[Dataset]

The KOF Globalisation Index 2025. Indicator
KOFPoGl (Political Globalisation).URL: https://
kof.ethz.ch/en/forecasts-and-indicators/
indicators/kof-globalisation-index.html.
Retrieved on January 20 2026.

[Dataset description article]

Gygli, Savina, Florian Haelg, Niklas Potrafke
onchn-Egbert Sturm (2019): The KOF
Globalisation Index — Revisited, Review of
Infernational Organizations, 14(3), 543- 574
;Hps://doi.org/gl 0.1007/s11558-019-09344-

[Related Paper]

Dreher, Axel (2006): Does Globalization Affect
Growth? Evidence from a new Index of
Globalization, Applied Economics 38, 10:
1091-1110.

GWC

Gini coefficient on
net national wealth
dist. - 3-year
growth rate

i.1e Gini coefficient on net national wealth dist.
- 3-year growth rate (GWC), uses data from:
The World Inequality Lab, World Inequality
database (WID)

[Dataset]

The World Inequality Lab. (2025). World
Inequality Database. Indicator: Gini coefficient
on net personal wealth. Retrieved on December
03, 2025 from: https://wid.world/data/

[Related Paper]
Bajard, F., Chancel, L., Moshrif, R., Piketty, T.
(2021). “Global Wedlth Inequality on WID.

world: Estimates and Imputations”

WPI

Women’s Power
Index

i.1® Women'’s Power Index (WPI), uses data
from: The Council of Foreign Relations (CFR)

[Dataset]

Council of Foreign Relations. (2025). Women's
Power Index LDc’tcset]. Retrieved January 1,
2026, from: https:/ /www.cfr.org/article/
womens-power-index

GIL

Gini coefficient on
income dist. - level

i.1e Gini coefficient on income dist. - level (GIL),
uses data from: The World Inequality Lab,
World Inequality database (WID)

[Dataset]
World Bank. {2025). Gini index. Retrieved on

December 03, 2025. Refrieved from: https://
data.worldbank.org/indicator/SI.POV.GINI

MOB

Social mobility
(upward) (dev. fm
optimum)

i.1# Social mobility (upward) (MOB), uses data
from: The World Bank (Development Research
Group), GDIM Database*

[Dataset]

Munoz, Ercio and Roy van der Weide. 2025.
Intergenerational income mobility around the
world: A new database. World Bank Policy
Research Working Paper 11166. Database
update from 2023 March. Indicator BHQ4_ran-
domtiebreak. Refrieved January 11, 2024,
from: https:/ /www.worldbank.org/en/topic/
Eoverty/f)rief/ ‘what-is-the-global-data-

ase-on-intergenerational-mobility-gdim
[Related Paper]
Van der Weide, R., Lakner, C., Mahler, D. G.,

Narayan, A., Ramasubbaiah, R. (2023).
Intergenerational mobility around the world: A

new database. Journal of Development Econom-

ics, Vol 166. https://doi.org/10.1016/j.
jdeveco.2023.103167

GIC

Gini coefficient on
income dist. -
1-year growth rate

i.1# Gini coefficient on income dist. - 1-year
growth rate (GIC), uses data from: The World
Inequality Lab, World Inequality database
(WID)

[Dataset]
World Bank. {2025). Gini index. Retrieved on

December 03, 2025. Refrieved from: https://
data.worldbank.org/indicator/SI.POV.GINI

Pillar (i.2): Regulatory Capture

ECR

Ease of
challenging
regulations

i.2# Ease of challenging regulations (ECR), uses
data from: The Wor% Economic Forum (WEF),
The Global Competitiveness Index

[Dataset]

World Economic Forum. (2019). The Global
Competitiveness Report 2019. (Efficiency of
|egaffrcmework in challenging regulations,
scale 1-7) [Dataset]. Retrievengqnuary 15,
2024, from: https:/ /www.humanprogress.org/
dataset/ efﬁciency-of-legul-FrumeworE—in—cha?—
lenging-regulations/

INE

Top 10% share of
pre-tax national
income

i.1® Top 10% share of pre-tax national income

(INE), uses data from: The World Inequality Lab,

World Inequality database (WID)
[Dataset]

The World Inequality Lab. (2025). World
Inequality dakﬂmse [Dataset] Indicator: Pre-tax
national income, Top 10% share. Retrieved on
December 03, 2025 from: https://wid.world/

data/

CGP

Constraints on
government power

i.2e Constraints on government power (CGP),
uses data from: The World Justice Project, Rule
of Law Index

[Dataset] World Justice Project. (2025). WJP
Rule of Law Index 2025 (Factor 1: Constraints
on government power) LDaiase'r]. Retrieved 03
December, 2025 from: https://worldjusticeproj-
ect.org/rule-of-law-index/

GWL

Gini coefficient on

net national wealth

dist. - level

i.1® Gini coefficient on net national wealth dist.
- level ﬁGWL , uses data from: The World
Inequality Lab, World Inequality database
(WID)

[Dataset]

The World Inequality Lab. (2025). World
Inequality Database. Indicator: Gini coefficient
on net personal wealth. Retrieved on December
03, 2025 from: https://wid.world/data/

[Related Paper]

Bajard, F., Chancel, L., Moshrif, R., Piketty, T.
(2021). “Global Wealth Inequality on WID.
world: Estimates and Imputations”. Retrieved
from https://wid.world/document/glob-
al-wealth-inequality-on-wid-world-esti-
mates-and-imputations-world-inequali-
ty-lab-technical-note-2021-16/

REQ

Regulatory quality

i.2¢ Regulatory quality (REQ), uses data from:
The World Bank, Worldwide Governance
indicators (WGlI)

[Dataset]

Worldwide Governance Indicators, 2025
Revision, World Bank ﬁhh‘ps://www.
worldbank.org/en/publication/worldwide-gov-
ernance-indicators). Accessed on 12/15/2025.

[Related Paper]
Kaufmann, Daniel & Aart C. Kraay. (2024).

“The Worldwide Governance Indicators:
Methodology and 2024 Update.” Policy
Research Working Paper. Washington, DC:
World Bank Group.

REN

Regulatory
enrorcement

i.2e Reﬁuloror enforcement (REN), uses data
frzm: The World Justice Project, Rule of Law
Index

[Dataset]

World Justice Project. (2025). WJIP Rule of Law
Index 2025. Retrieved December 03, 2025,
from: https://worldjusticeproject.org/
rule-of-law-index/
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PRI

Property rights

i.2# Property rights (PRI), uses data from: The
Heritage Foundation, Index of Economic
Freedom (IEF)

[Dataset]

The Heritage Foundation. (2025). Index of
Economic Freedom (Property Rights Index).
Retrieved January 8, 2026, from: https://www.
theglobaleconomy.com/rankings/herit_proper-

ty_rights/

CRO

Crony capitalism

i.2# Crony capitalism (CRO), uses data from:
Forbes [World's Billionaires List] & The World
Bank [GDP data]

[Dataset]

Forbes. (2024). Forbes Billionaires List 2024
LDatqset]. Retrieved January 1, 2026, from:
ttps:/ /www.forbes.com/billionaires/

[Dataset]

The World Bank. (n.d.). GDP (current US$)
[indicator ID: NY.GDP.MKTP.CD}. Retrieved
January 12, 2026, from: https://data.
worldbank.org/indicator/NY.GDP.MKTP.CD

AFI

Academic Freedom
Index

i.3® Academic Freedom Index (AFI) uses data
from: Varieties of Democracies (V-DEM),
Academic Freedom Index*

[Dataset]

Coppedge, Michael, John Gerring, Carl Henrik
Knutsen, Staffan 1. Lindberg, Jan Teorell, David
Altman, Michael Bernhard et al. 2025. “V-Dem
[Country-Year/Country-Date] Dataset v15”
Varieties o Democrocg (V-Dem) Project.

https://doi.org/10.23696/vdemds25
[Related Paper]
Spannagel, J., & Kinzelbach, K. (2023). The

Academic Freedom Index and its indicators:
Introduction to new global time-series V-Dem
data. Quality & Quantity, 57: 3969-3989.
doi:10.1007/511135-022-01544-0

INO

Informal output as
a % of GDP

i.2¢ Informal output as a % of GDP (INO), uses
data from: The World Bank Informality
Database.*

[Dataset]

The World Bank. (2022). World Bank
Informality Database. Retrieved January 25,
2024, from: https://www.worldbank.org/en/
research/brief/informal-economy-database

[Related Paper]

Elgin, C., Kose, M. A., Ohnsorge, F., & Yu, S.
(2021). Understanding informality (CERP
Discussion Paper 16497). Centre for Economic
Policy Research, London.

GRI

Religion
- Government
Restriction Index

i.3# Religion - Government Restriction Index
(GRI), uses data from: Pew Research Center,
Government Restrictions Index (GRI)*

[Source]

Pew Research Center. (2024, December 18).
Restrictions on religion 2022: Government
restrictions index (GRI) and social hostilities
index (SHI). Retrieved from https://www.
pewresearch.org/wp-content/uploads/
sites/20/2024/12/PR_2024.12.18_restric-
tions-on-religion-2022_report.pdf

LIN

LGBT+ inclusive-
ness

i.3® LGBT+ inclusiveness (LIN), uses data from:
The Franklin & Marshall Global Barometer of
Gay Rights*

[Dataset]

F&M Global Barometers. F&M Global
Barometer of Unified LGBT Rights, 2011-2023.
Dataset, Version 3. 2025. F&M Global
Barometers. https://www.fandmglobalbarome-
ters.org/gbur-results
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Pillar (i.3): Human Capture

GSl

Global Slavery

Index

i.3# Global Slavery Index (GSI), uses data from:
The Minderoo Foundation’s Walk Free Initiative

[Report]

The Minderoo Foundation. (2023). The Global
Slavery Index 2023. Retrieved January 15,
2024, from: https://www.walkfree.org/
global-slavery-index/downloads/

WSB

Women self-made
billionaires

i.3® Women self-made billionaires (WSB), uses
data from: Forbes, World’s Billionaires List

[Dataset]

Forbes. (2023). Forbes Billionaires List 2023
LDatasei]. Retrieved January 1, 2024, from:
ttps:/ /www.forbes.com/sites/chase-
withorn/2024/04/02/forbes-worlds-billion-
aires-list-2024-the-top-200/

FDP

Forcibly displaced

population as % of

population

i.3¢ Forcibly displaced population as % of
population ?;:DP , uses data from: UNHCR,
Retugee Population Statistics Database (for
forcibly displaced populations) & The World
Bank (Population Cﬁlf(l)

[Dataset]

UNHCR. (n.d.). Refugee Population Statistics
Database. Forcibly displaced population as % of
population [Dataset]. Retrieved January 20,
2026, from: https://www.unhcr.org/
refugee-statistics/download/2url=pW9yAD

[Dataset]

The World Bank. (n.d.). Population, fotal
[indicator ID: SPPOP.TOT]. Retrieved January
20, 2026, from: htips://data.worldbank.org/
indicator/SP.POP.TOTL

WBL

Women, business
and the law

i.3* Women, business and the law (WBL), uses
data from: The World Bank, Women, Business
and the Law*

[Dataset]

The World Bank. (2024). Women, Business and
the Law Data for 1971-2024 {Dcmsei].
Retrieved January 16, 2025, trom: htips://whbl.
worldbank.org/en/wbl-data

[Report]

World Bank. (2023). Women, Business and the
Law 2023. Washington, DC: World Bank.
Retrieved January 23, 2024, from: https://doi.
org/10.1596/978-1-4648-1944-5

HRI

Human Rights
Index

i.3® Human Rights Index (HRI), uses data from:
The Fund for Peace, Fragile States Index.

[Dataset]

The Fund for Peace. (n.d.). Fragile States Index.

P3 Human Rights [Dataset]. Refrieved January

14, 2025, from: https://www.theglobalecono-

my.com/rankings/human_rights_rule_law_in-
ex

WMA

Proportion of
women in senior
and middle mgmt
positions (dev. fm
optimum)

i.3* Proportion of women in senior and middle
mgmt positions (WMA), uses data from: The
International Labour Organization, ILOSTAT
Database

[Dataset]

International Labour Organization (ILO).

(2026). ILOSTAT Database, SDG indicator

5.5.2 — Proportion of women in senior and

middle management positions (%) | Annual.

Indicator code: SDG_0552_ NOC_RT_A

LDcﬁcset . Retrieved January 01, 2026, from:
ttps:/ /ilostat.ilo.org/data/
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Pillar (ii.4): Industry Dominance

IEE

Top 3 industries
exports as % of
exports

ii.4¢ Top 3 industries exports as % of exports
(IEE), uses data from: United Nations, Comtrade
Database (exports)

[Dataset]

United Nations, Department of Economic and
Social Affairs, Trade Statistics. UN Comirade
Database (2025) [Dataset] Annual goods
exports, total and 2-digit BEC (Rev.4) commodi-
ties. Retrieved December 03, 2025, from:
hﬂps://comrrqdep|us.un.org/

MIL

Military expenses
as % orGDP (dev.
fm optimum)

ii.4¢ Military expenses as % of GDP (MIL), uses
data from: Stockholm International Peace
Research Institute (SIPRI), Military Expenditure
Database

[Dataset]

Stockholm International Peace Research Institute
(SIPRI). (n.d.). SIPRI Military Expenditure
Database [Dataset]. Retrieved January 01,
2026, from: https:/ /www.sipri.org/databases/

milex

IEO

Top 1 industry
exports as % of
exports

ii.4® Top 1 industry exports as % of exports
(IEQ), uses data from: United Nations, Comtrade
Database (exports)

[Dataset]

United Nations, Department of Economic and
Social Affairs, Trade Statistics. UN Comirade
Database (2025) [Dataset] Annual goods
exports, total and 2-digit BEC (Rev.4) commodi-
ties. Retrieved December 03, 2025, from:
https:/ /comtradeplus.un.org/

UNI

Unionization rate
(dev. fm optimum)

ii.4® Unionization rate (UNI), uses data from:
International Labour Organization, ILOSTAT
Database

[Dataset]

International Labour Organization (ILO). (2022).
ILOSTAT Database: Industrial Relations Data
(IRdata). Trade union density rate (%) | Annual.
Indicator code: ILIR_TUMT_NOC_RT_A [Dataset].
Retrieved January 11, 2024, from: https://
ilostat.ilo.org/topics/industrial-relations/

IVA

Top 3 industries as
% of value added

ii.4¢ Top 3 industries as % of value added (IVA),
uses data from: United Nations Statistics Division
(Economic Statistics Branch), National Accounts

Estimates of Main Aggregates

[Dataset]

United Nations Statistics Division (Economic
Statistics Branch). (n.d.). National Accounts
Estimates of Main Aggregates Gross Value
Added by Kind of Economic Activity at current
prices — U.S. dollars [Dataset]. Retrieved January
18, 2025, from: http://data.un.org/Data.
aspx2g=industries&d=SNA&f=group_
code%3a204

BSN

Barriers in service
& network sectors

ii.4® Barriers in service & network sectors (BSN),
uses data from: OECD Product Market
Regulation Statistics

[Dataset]

OECD. (2024). Indicators of Product Market
Regulation [Datasef]. Refrieved January 01,
2026, from: https:/ /www.oecd.org/economy/
reform/indicators-of-productmarketregulation/

HHI

Domestic market
diversification

ii.4® Domestic market diversification (HHI), uses
data from: The World Bank’s World Integrated
Trade Solutions

[Dataset]

The World Bank, World Integrated Trade
Solutions (n.d.). HH Market Concentration Index
by Country 1988-2023 LDafaset]‘ Refrieved
January 19, 2025 from https:/ /wits.worldbank.
org/CountryProfile/en/country/by-country/
startyear/Itst/endyear/ltst/ ind?ilcator/
HH-MKT-CNCNTRTN-NDX

CRA

Criminal actors

ii.4® Criminal actors (CRA), uses data from: The
Global Initiative against Transnational
Organized Crime, Organized Crime Index

[Report]

The Global Initiative against Transnational
Organized Crime. (2025). Organized Crime
Incl%x 2025. Retrieved January 03, 2026, from:
https://ocindex.net/downloads

Pillar (ii.

5): Firm Dominance

ECI

Economic
Complexity Index

ii.4 Economic Complexity Index (ECI), uses data
from: The Observatory of Economic Complexity
(OEC), Economic Complexity Index

[Dataset]

The Observatory of Economic Complexity (OEC).
(n.d.). Economic Complexity Ranking of
Countries (1998-2023) [Dataset]. Retrieved
December 03, 2025, from: https://oec.world/
en/rankings/eci/hs6/hs9é2tab=ranking

SME

SMEs per 1,000
people

ii.5® SMEs per 1,000 people (SME), uses data
from: SME Finance Forum, MSME Economic
indicators

[Dataset]

SME Finance Forum. (2019). MSME Economic
indicators Database 2019 [Dataset]. Retrieved
May 13, 2021, from: https://www.smefinance-
forum.org/data-sites/msme-country-indicators

PUE

Public employees
as a % of tota
employment

ii.4¢ Public employees as a % of total
emp|oyment (PUE), uses data from: International
Labour Organization, ILOSTAT Database

[Dataset]

Infernational Labour Organization (ILO). (2025).
ILOSTAT Database: Employment by sex and
institutional sector (thousands) | Annual.
Indicator code: PSE_TPSE_GOV_NB_A [Dataset].
Retrieved January 01, 2026, from: htips://

ilostat.ilo.org/data

FAM

Family business
revenues as % of

GDP

ii.5¢ Family business revenues as % of GDP
(FQM), uses data from: Global Family Business
Index*

[Dataset]

2025 EY and University of St.Gallen Global 500
Family Business Index. (2025). Global Family
Business Index. CFB-HSG. Retrieved January 01,
2026, from: http://familybusinessindex.com/

[Dataset]

The World Bank. (n.d.). GDP (current US$)
[indicator ID: NY.GDP.MKTP,CD), Retrieved
January 14, 2026, from: https://data.
worldbank.org/indicator/NY.GDP.MKTP.CD
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BIW

Billionaires’ wealth
as % of GDP

ii.5¢ Billionaires’ wealth as % of GDP (BIW), uses
data from: Forbes (World's Billionaires List), The
World Bank (GDP data)

[Dataset]

Forbes. (2024). Forbes Billionaires List 2024
LDafcset]. Retrieved January 1, 2026, from:
ttps:/ /www.forbes.com/sites/chase-
withorn/2024/04/02/forbes-worlds-billion-
aires-list-2024-the-top-200/

[Dataset]

The World Bank. (n.d.). GDP (current US$)
[indicator ID: NY.GDP.MKTP.CD). Retrieved
January 14, 2026, from: https://data.
worldbank.org/indicator/NY.GDP.MKTP.CD

VCA

Venture capital

availability

ii.6® Venture capital availability (VCA), uses
data from: World Economic Forum (WEF), The
Global Competitiveness Index

[Dataset]

World Economic Forum. (2020). World
Economic Forum Global Competitiveness Index:
Venture capital availability, 1-7 (best) [Dataset].
Retrieved January 26, 2024, from: htips://
prosperitydata360.worldbank.org/en/home

FKG

Top 10 firms
market cap as % of
GDP

ii.5¢ Top 10 firms market cap as % of GDP
(FKG), uses data from: Refinitiv Eikon

[Dataset]

Eikon. (2025). Company-based data: Revenue,
Profit, Market Capitalization [Data set - 2024
Data]. Retrieved ﬁom: https://eikon.thomsonreu-
ters.com/index.html

Note: Refinitiv Eikon has been rebranded as

LSEG Workspace.

FRG

Top 3 firms
revenues as % of

GDP

ii.5¢ Top 3 firms revenues as % of GDP (FRG),

uses data from: Refinitiv Eikon
[Dataset]

Eikon. (2025). Company-based data: Revenue,
Profit, Market Capitalization [Data set - 2024
Data]. Retrieved ﬁom: https://eikon.thomsonreu-
ters.com/index.html

Note: Refinitiv Eikon has been rebranded as
LSEG Workspace.

API

Al private
investment

Al private investment (APl), uses data from:
Stanford University, the Global Al Vibrancy Tool
and the Artificial Intelligence Index

[Dataset]

Stanford University. (2025). Global Al Vibran
Tool. Retrieved January 26, 2026 from: hﬁps:?}
aiindex.stanford.edu/vibrancy

[Report]

Nestor Maslej, Loredana Fattorini, Raymond
Perrault, Yolanda Gil, Vanessa Parli, Njenga
Kariuki, Emily Capstick, Anka Reuel, Erik
Bryniolfsson, John Etchemendy, Katrina Ligett,
Terah Lyons, James Manyika, Juan Carlos
Niebles, Yoav Shoham, Russell Wald, Toby
Walsh, Armin Hamrah, Lapo Santarlasci, Julia
Betts Lotufo, Alexandra Rome, Andrew Shi,
Sukrut Ock. "Artificial Infelligence Index Report
2025", Al Index Steering Committee, Institute for
Human-Centered Al, Stanford University,
Stanford, CA, April 2025. https://doi.
org/10.48550/arXiv.2504.07139

FRR
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Top 30 firms
revenues as % of

GDP

ii.5¢ Top 30 firms revenues as % of GDP (FRR),
uses data from: Refinitiv Eikon

[Dataset]

Eikon. (2025). Company-based data: Revenue,
Profit, Market Capitalization [Data set - 2024
Data]. Retrieved from: https://eikon.thomsonreu-
ters.com/index.html

Note: Refinitiv Eikon has been rebranded as
LSEG Workspace.

Pillar (ii.

6): Creative Destructiol

ENT

Entrepreneurship

ii.6® Entrepreneurship (ENT), uses data from:
The G|obarEntrepreneurship and Development
Institute (GEDI), Global Entrepreneurship &
Development Index

[Report]

Acs, Z. )., Loyd, A., & Szerb L. (n.d.). Global
Entrepreneurship Index 2018. Retrieved May 13,
2021, from: https://thegedi.org/wp-content/
ugLoads/dlm_up|ocds/20] 7/11/GEI-2018-1.

P!

APC

Al private
investment per
capita

Al private investment per capita (APC), uses data
from: Stanford University, the Global Al Vibrancy
Tool and the Artificial Intelligence Index

[Dataset]

Stanford University. (2025). Global Al Vibranc
Tool. Retrieved January 26, 2026 from: hrrps:/?
aiindex.stanford.edu/vibrancy

[Report]

Nestor Maslej, Loredana Fattorini, Raymond
Perrault, Yolanda Gil, Vanessa Parli, Njenga
Kariuki, Emily Capstick, Anka Reuel, Erik
Bryn]o#sson, John Etchemendy, Katrina Ligett,
Terah Lyons, James Manyika, Juan Carlos
Niebles, Yoav Shoham, Russell Wald, Toby
Walsh, Armin Hamrah, Lapo Santarlasci, Julia
Betts Lotufo, Alexandra Rome, Andrew Shi,
Sukrut Oak. "Avrfificial Intelligence Index Report
2025", Al Index Steering Committee, Institute for
Human-Centered Al, Stanford University,
Stanford, CA, April 2025. https://doi.

org/1 0.48550/2rXiv.2504.07'| 39

GSE

Governmental
support to
entrepreneurship

ii.6® Governmental support to entrepreneurship
(GSE), uses data from: Global Entrepreneurship
Monitor (GEM), ‘Government Support and
Policies’ sub-indicator of the Entrepreneurial
Framework Conditions

[Dataset]

Global Entrepreneurship Monitor. (n.d.).
Entrepreneurial Framework Conditions. Indicator:
Government Support and Policies [Dataset].
Retrieved January 15, 2026, from: https://www.
gemconsortium.org/data/key-nes

RND

R&D as a % of
GDP

ii.6¢ R&D as a % of GDP (RND), uses data from:
The UNESCO Institute for Statistics, Global
Database on Research and Experimental
Development (R&D)

[Dataset]

The World Bank. (n.d.). Research and
development expenditure (% of GDP) [indicator
ID: GB.XP D.RSDV.GD.ZS]. Retrieved January
01, 2026, from: https://data.worldbank.org/
indicator/GB.XPD.RSDV.GD.ZS

EXR

Firm exit ratio

ii.6® Firm exit ratio (EXR), uses data from: World
Bank (Entrepreneurship Database)

[Dataset]

World Bank. (2025). Closed firm density.
Retrieved January 02, 2026, from: https://www.
worldbank.org/en/programs/entrepreneurship/
closed-firms

VCK

Venture capital
finance

ii.6® Venture capital finance (VCK), uses data

from: OECD
[Dataset]
OECD. (2023). Venture Capital Investments

#Marker Statistics). Retrieved January 29, 2024,
rom: https://data-explorer.oecd.org/
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BCD

Billionaire’s
creative destruction

ii.6 @ Billionaire’s creative destruction (BCD), uses
data from: Forbes, World’s Billionaires List

[Dataset]

Forbes. (2024). Forbes Billionaires List 2024
LDctose’r]. Retrieved January 1, 2026, from:
ttps:/ /www.forbes.com/sites/chase-
withorn/2024/04/02/forbes-worlds-billion-
aires-list-2024-the-top-200/




IWE

Index of Women
Entrepreneurs

ii.6® Index of Women Entrepreneurs (IWE), uses
data from: Mastercard, Index of Women
Entrepreneurs

[Dataset]

Mastercard. (2022). The Mastercard Index of
Women Entrepreneurs 2022 Report [Dataset].
Retrieved January 10, 2023, from:

https:/ /www.mastercard.com/news/media/
phwevxcc/the-mastercard-index-of-women-en-
trepreneurs.pdf

PIS

PISA mean
scores

iii.7® PISA mean scores (PIS), uses data from:

OECD PISA Results
[Dataset]

QECD. (2022). PISA 2022 Results (Volume 1)
— What Students Know and Can Do [Dataset].
Retrieved January 24, 2024, from: https://
www.oecd-ilibrary.org/education/pisa-2022-
technical-report_01820déd-en

Pillar (iii.7): Giving Income

LEW

Life expectancy
women

iii.7# Life expectancy women (LEW), uses data
from: United Nations, Department of Economic
and Social Affairs*

[Dataset]

United Nations, Department of Economic and
Social Affairs, Population Division (2024). World
Population Prospects 2024, Online Edition. File
GEN/01/REV1: Demographic indicators by
region, subregion and country, annually for
1950k-2100. Estimate of ‘Female Life Expectan
at Birth (years)'. URL: https://population.un.org
wpp/downloads?folder=Standard%20
Projections&group=Most%20used

UNV

Top universities

iii.7® Top universities (UNV), uses data from:
QS World University Rankings

[Dataset]

QS World University Rankings. (2025). QS
World University Rankings 2025. Retrieved
January 16, 2026, from: https://www.gs.

com/insights/rankings-released-gs-world-

university-rankings-2025

GEE

Government
education
expenditure

iii.7® Government education expenditure
(GEE), uses data from: The World Bank

[Dataset]

The World Bank, UNESCO Institute for
Statistics (n.d.). Government expenditure on
education, total (% of GDP) [Dataset]. Retrieved
January 3, 2026, from https://data.
worldbank.org/indicator/SE.XPD.TOTL.GD.ZS

LEM

Life expectancy
men

iii.7* Life expectancy men (LEM), uses data
from: United Nations, Department of Economic
and Social Affairs*

[Dataset]

United Nations, Department of Economic and
Social Affairs, Population Division (2024). World
Population Prospects 2024, Online Edition. File
GEN/01/REV1: Demographic indicators by
region, subregion and country, annually for
1950k-2100. Estimate of ‘Female Life Expectan
at Birth (years)'. URL: https://population.un.org
wpp/downloads2folder=Standard%20
Projections&group=Most%20used

GAR

Government Al
Readiness Index

iii.7® Government Al Readiness Index (GAR),
uses data from: Oxford Insights” Government
Al Readiness Index 2025

[Dataset]

Oxford Insights. (2025). Government Al
Readiness Index 2025 (Total score). Retrieved
January 26, 2026 from: htips://staging?2.
oxfordinsights.com/ai-readiness/government-
ai-readiness-index-2025/

SCl

UHC Service
Coverage Index

iii.7® UHC Service Coverage Index (SCl), uses
data from: The World Bank and the World
Health Organization’s Global Health
Observatory Data Repository

[Dataset]

The World Bank, World Health Organization,
Global Health Observatory Data Repository
(n.d.). UHC Service Coverage Index [Dataset].
Retrieved January 15, 2024, from https://
duta.who.int/inoﬁ,cators/i/3805Bl E/;A706FD

PTR

Pupil-teacher
ratio

iii.7® Pupil-teacher ratio (PTR), uses data from:
The World Bank

[Dataset]

The World Bank, UNESCO Institute for
Statistics (n.d.). Pupil-teacher ratio, primary
LDataset]. Refrieved January 19, 2023, from

ttps:/ / data.worldbank.org/indicator/SE.
PRM.ENRL.TC.ZS

AlP

Al patent grants

Al patent grants (AIP), uses data from: Stanford
University, the Global Al Vibrancy Tool and the
Artificial Intelligence Index

[Dataset]

Stanford University. (2026). Global Al
Vibrancy Tool. Retrieved January 26, 2026
from: https://aiindex.stanford.edu/vibrancy

[Related Report]

Nestor Maslej, Loredana Fattorini, Raymond
Perrault, Yolanda Gil, Vanessa Parli, Njenga
Kariuki, Emily Capstick, Anka Reuel, Erik
Bryniolfsson, John Etchemendy, Katrina Ligett,
Terah Lyons, James Manyika, Juan Carlos
Niebles, Yoav Shoham, Russell Wald, Toby
Walsh, Armin Hamrah, Lapo Santarlasci, Julia
Betts Lotufo, Alexandra Rome, Andrew Shi,
Sukrut Ock. "Artificial Intelligence Index Report
2025", Al Index Steering Committee, Institute
for Human-Centered Al, Stanford University,
Stanford, CA, April 2025. https://doi.
org/10.48550/arXiv.2504.07139

EDU

School life

expectancy

iii.7® School life expectancy (EDU), uses data
from: UNESCO |Institute for Statistics

[Dataset]

UNESCO |Institute for Statistics (n.d.). School
life expectancy by level of education [Dataset].
Retrieved January 12, 2026, from: htip://
data.uis.unesco.org

OsSlI

Online Service
Index

iii.7® Online Service Index (OSl), uses data
from: The UN, Department of Economic and
Social Affairs, E-Government Development

Knowledge Base

[Dataset]

United Nations Department of Economic and
Social Affairs. (2024). 2024 E-Government
Development Index &Da’raset]. Retrieved
January 12, 2025, from: https://
publicadministration.un.org/egovkb/
Data-Center
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NRI Network iii.Z® Network Readiness Index (NRI), uses REG Regional iii.7® Regional redistribution as % of
Readiness Index | data from: Portulans Institute, Network rej’istribuﬁon as | government budget (REG), uses data from: The
Readiness Index (NRI) % of Fraser Institute™
overnment
[Dataset] udget [Dataset]
Portulans Institute. (2024). Network Readiness Gwartney, J., Lawson, R., Hall, J., & Murphy,
Index 2024: Benchmarking the Future of the R. (2025). Economic Freedom of the World:
Network Economy [Dataset]. Retrieved January 2025 Annual Report. Fraser Institute. Retrieved
15, 2025, from: Kh‘ps:// January 10, 2026, from: www.fraserinstitute.
networkreadinessindex.org/ org/economic-freedom/dataset
INT Internet access | iii.7® Infernet access (INT), uses data from: The CSG Construction iii.7® Construction supply gap (CSG), uses
World Bank, International Telecommunications supply gap data from: SwissForecast 2026 Construction
Union (ITU) Supply Gap
[Dataset] [Dataset]
The World Bank (n.d.). Individuals using the SwissForecast (2026). SwissForecast 2026
internet (% of population) [indicator ID: IT.NET. Construction Supply Gap data [Proprietary
USER.ZS] [Dataset]. Retrieved January 8, data]. Available upon request.
2026, from https://data.worldbank.org/
indicator/IT.NET.USER.ZS SFA Sanitation iii.7® Sanitation facilities (SFA), uses data
facilities from: World Health Organization (WHO)/
GHI Global Hunger | iii.7® Global Hunger Index (GHI), uses data UNICEF, Joint Monitoring Programme for
Index from: The Global Hunger Index Water Supply, Sanitation and Hygiene
[Dataset] [Dataset]
Global Hunger Index. (2025). 2025 Global World Health Organization (WHO)/UNICEF,
Hunger Index. Retrieved January 3, 2026, Joint Monitoring Programme for Water Supply,
from: https://www.globalhungerindex.org/ Sanitation and Hygiene. (2024). Estimates for
de/download/all.html drinking water, sanitation and hygiene services
by country (2000-2024) [Dotasei?. Retrieved
FSQ Global Food iii.7® Global Food Security Index - GVGiIGbilify, anuqry 9, 2026, from: hﬂ'ps;//quhdqfq,
Security Index quality & safety (FSQ), uses data from: The org/data/downloads#WLD
- availability, Economist Intelligence Unit, Global Food
quality & soFety Security Index (GFSI) [Related Article]
[Dotaset] WHO/UNICEF Joint Monitoring Programme
for Water Supply, Sanitation and Hygiene.
The Economist Intelligence Unit. (2022). Global (nd) Sanitation. Retrieved December 23,
Food Security Index [Dataset]. Retrieve 2023, from: https://washdata.org/
November 26, 2022, from: https://impact. monitoring/sanitation
economist.com/sustainability/project/
food-security-index/download-the-index ELA Electricity access | iii.7® Electricity access (ELA), uses data from:
370 - - - ; The World Bank, World Development
GPS Expenditure on | iii.7® Expenditure on general public services as indicators (WDI)
general public | % of GDP (dev. fm optimum) (GPS), uses data
services as % of | from: OECD, The Classification of the Functions [Dataset]
GDP (dev. fm of government (COFOG)*
opfimum) The World Bank, World Development
[Dataset] Indicators (WDI). (2026). Access to electricity
(% of population) (EG.ELC.ACCS.ZS) [Dataset].
OECD. (2026). General government spending Retrieved January 10, 2026, from: https://
[Data set]. OECD. Retrieved January 18, data.worldbank.org/indicator/EG.ELC.ACCS.
2026, from: https://www.oecd.org/en/data/ 7S
indicators/general-government-spending.html
GEX General iii.7'(genefra| governn)\e(zni ex)pendihére 015F % of [Related Report]
overnment GDP (dev. fm optimum) (GEX), uses data from:
gxpendiiure as | The In’ternaﬁongl Monetary Fund (IMF) IEA, IRENA’ENSD' Wor|thc1n|(, & WHO.
% of GDP (dev. (2023). Tracking SDG 7: The Energy Progress
fm opfimum) D Report 2023. World Bank. Retrieved December
P [Dotaset] 23, 2023, from: htips://www.irena.org/
. Publicutions/2023)jun/Tracking-SDG7-2023
International Monetary Fund. (2025).
Government expenditure, percent of GDP (% of FOS Fossil fuel iii.7e Fossil fuel subsidies (FOS), uses data
GDP). [Dataset]. Retrieved February 5, 2026, subsidies from: The International Monetary Fund (IMF),
from: https://www.imf.org/externa Climate Change Dashboard
datamapper/exp@FPP/USA/FRA/JPN/GBR/
SWE/ESP/ITA/ZAF/IND [Datasef]
SNT Subsidies and iii.7® Subsidies and transfers as % of GDP . .
transfers as % of | (SNT), uses data from: The Infernational E}Le InterBohﬁEd Agongg’é)él Fand ('IINF\F)’l Climate
expenses Monetary Fund (IMF), Government Finance Sul(;:;ge ashboard. ( ). Fossil Fue

Statistics (GFS) (Retrieved from the World
Bank)

[Dataset]

The World Bank. (2025). Subsidies and other
transfers (% of expense) [Indicator ID: GC.XPN.
TRFT.ZS]. Retrieved January 21, 2026, from:
https:/ /data.worldbank.org/indicator/GC.
XPN.TRFT.ZS

Chapter 7: References

ies [Dataset]. Refrieved January 11,
2026 from: https://climatedata.imf.org/
datasets/
d48cfd2124954f0900cef95f2db2724_0/
explore

[Related Paper]

Parry, I. W. H., Black, S., & Vernon, N.
(2021). Still Not Getting Energy Prices Right: A
Global and Country Update oz/ Fossil Fuesf7
Subsidies. Retrieved September 23, 2023,
from: https://www.imf.org/en/Publications/
WP/Issues/2021 /O9/2375’ri|l-Not-GeHing-
Energy-Prices-Right-A-Global-and-Country-
Update-of-Fossil-Fuel-Subsidies-466004




Pillar (jii.8): Taking Income

SUB

Death rate from
substance use
disorders

iii.8® Death rate from substance use disorders
(SUB), uses data from: Institute for Health
Metrics and Evaluation (IHME), Global Burden
of Disease Collaborative Network*

[Dataset]

Global Burden of Disease Collaborative
Network. Global Burden of Disease Study
2023 (GBD 2023) Results. Seattle, United
States: Institute for Health Metrics and
Evaluation (IHME), 2023 Retrieved December
03, 2025, trom: htips://vizhub.healthdata.
org/gbd-results/

DPS

Delta public vs
private sector
salaries

iii.8# Delta public vs private sector salaries
(DPS), uses data from: The World Bank

[Dataset]

The World Bank, Worldwide Bureaucracy
indicators (WWBI). (2023). Public sector wage
remium (compared to all private emplo ees?
[Dciaset]. Retrieved January 10, 2026, ﬁ:om:

ttps:/ /databank.worldbank.org/
id/79880b83

BRD

Battle-related
deaths per
capita

iii.8¢ Battle-related deaths per capita (BRD),
uses data from: Uppsala Conflict Data Program
(Retrieved from the World Bank)

[Dataset]

The World Bank, Uppsala Conflict Data
Program. (2024). Battle-related deaths
(number of peopleg [Dataset]. Retrieved
January 3, 2026, from: htps://data.

worldbank.org/indicator/VC.BTL.DETH

[Related Paper]

Pettersson, T, Davis, S., Deniz, A., Engstrém,
G., Hawach, N., Hégbladh, S., Sollenberg,
M., & Oberg, M. (2021). Organized violence
1989-2020, with a special emphasis on Syria.
Journal of Peace Research 58(4), 809-825.
https://doi.
org/10.1177/00223433211026126

FDE

Fiscal
decentralization

iii.8# Fiscal decentralization (FDE), uses data
from: The International Monetary Fund (IMF)

[Dataset]

The International Monetary Fund (IMF). (n.d.).
Fiscal Decentralization [Dataset]. Retrieved
January 16, 2024, from: https://data.imf.
org/?sk=1C28EBFB-62B3-4B0C-AED3-
O48EEEBB684F

[Related Paper]

Lleds, V., Neuti, C., Kabanda, M., Hu, C., &
Xiang, Y. (2018). The IMF fiscal
decentralization dataset: a primer. International
Monetary Fund, Washington.

HOM

Homicide rate

iii.8 Homicide rate (HOM), uses data from:
The United Nations Office on Drugs and Crime
(UNODC)

[Dataset]

United Nations Office on Drugs and Crime.
(2025). Global Study on Homicide [Dataset]
Retrieved January 6, 2026 from: https://
dataunodc.un.org/dp-intentional-homicide-
victims

Gdl

Global
Cybersecurity
Index

iii.8¢ Global Cybersecurity Index (GCl), uses
data from: Infernational Telecommunication
Union (ITU), The Global Cybersecurity Index
(GCl)

[Dataset]

Infernational Telecommunication Union (ITU).
(2024). Global Cybersecurity Index 2020.
Retrieved January 10, 2024, from: https://
www.itu.int/epublications/fr/publication/
global-cybersecurity-index-2024/en

Sul

Suicide rate

iii.8 Suicide rate (SUI), uses data from: The
World Health Organization (WHO)

[Dataset]

World Health Organization (WHO). (n.d.).
Suicide mortality rate (per 100,000
population) [Dataset]. Retrieved January 4,
2026, from: https://data.who.int/
indicators/i/16BBF41

GEG

chender
education gap
dev. fm
optimum)

iii.8® Gender education gap (dev. fm optimum)

(GEG), uses data from: OECD*
[Dataset]
OECD (2025), Adult education level

(indicator). doi: 10.1787/36bce3fe-en
(Accessed on 05 January 2026).

Pillar (iii.9):

Unearned Income

DTR

Tax revenue as
% of GDP (dev.

fm optimum)

iii.8¢ Tax revenue as % of GDP (dev. fm
optimum) (DTR), uses data from: The
International Monetary Fund (IMF),
Government Finance Statistics (GFS), OECD
GDP Estimates (Retrieved from the World Bank)

[Dataset]

The World Bank. (2025). Tax revenue (% of
GDP) [Indicator ID: GC.TAX.TOTL.GD.ZS].
Retrieved December 04, 2025, from: https://
data.worldbank.org/indicator/GC.TAX.TOTL.
GD.ZS

CRM

Criminal
markets

iii.9® Criminal markets (CRM), uses data from:
The Organized Crime Index

[Report]

The Global Initiative against Transnational
Organized Crime. (2025). Organized Crime
Indgex 2025. Retrieved January 4, 2026, from:
https://ocindex.net/downloads

DBT

Government
debt as % of
GDP

iii.9® Government debt as % of GDP (DBT),
uses data from: The Global Economy

[Dataset]

TheGlobalEconomy.com. (n.d.). Government
debt by country, around the world [Dataset].
Retrieved January 3, 2026, from: https://
www.theglobaleconomy.com/rankings/
government_debt/

DCT

Corporate tax
rate (dev. fm
optimum)

iii.8® Corporate tax rate (dev. fm optimum)
(DCT), uses data from: Tax foundation
(Corporate Tax Rates around the World)

[Dataset]

Tax Foundation. (2024). Corporate Tax Rates
around the World, 2025 [Dataset]. Retrieved
January 3, 2026, from: https:/ /taxfoundation.
org/data/all/global/ corporate-tax-rates-by-
counfry-2025/g

NRR

Natural
resources rents
as % of GDP

iii.9® Natural resources rents as % of GDP
(NRR), uses data from: The World Bank

[Dataset]

The World Bank, The Changing Wealth of
Nations. (n.d.). Total nafuroﬁ resources rents (%
of GDP? [Dataset]. Retrieved January 15,
2024, from: hﬂps://datq.wor|dbqn(.org/
indicator/NY.GDP.TOTL.RT.ZS

[Related Book]

The World Bank. (2011). The changing wealth
of nations: Measuring sustainable development
in ihlf new millennium. Washington, DC: World
Bank.
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GPA Green patents iii.9# Green patents per capita (GPA), uses TLP Terrestrial land iii.9® Terrestrial land protected (TLP), uses data
per capita data from: OECD protected from: United Nations Statistics Division (UNSD)
[Dataset] [Dataset]
OECD, Intellectual Property Database. (2025). United Nations Statistics Division (UNSD),
Innovation in environmental-related Environmental indicators. (n.d.). Terrestrial
technologies LDatuset]A Retrieved January 3, protected areas LDataset]A Retrieved January
2026, from: Hps://ww.oecd.org/en%iofa/ 22, 2024, from https://unstats.un.org/unsd/
indicators/patents-on-environment- envstats/qindicators.cshtml
technologies.htm
CDD CO; emissions iii.9¢ CO, emissions embodied in domestic
EPI Environmental iii.9® Environmental Performance Index (EPI), embodied in final demand per capita (CDD), uses data
Performance uses data from: Yale Center for Environmental domestic final from: OECD, Trade in Embodied CO.
Index Law & Policy, Environmental Performance demand per Database (TECO2)
index (EP')‘ cqpifq
[Dataset]
[Dataset]
OECD, Trade in Embodied CO; Database
Yale Center for Environmental Law & Policy, (TECO?2). (2022). Carbon dioxide emissions
Environmental Performance index (EPI). embodied in international trade (2021 ed.)
(2024). 2024 EPI Results HqDo'raset]. Retrieved LDa’rcser]. Retrieved February 12, 2024, from:
Jonuary ]6, 2025, From: h‘ps://epi.yale‘edu/ Hps;//stcﬂ's,oecd,org/lndex,
measure/2024/EPI aspx@DataSetCode=I0O_GHG_2021
[Related Report] CDO CO: emissions iii.9¢ CO; emissions (metric tons r)er capita)
(metric tons per | (CDO), uses data from: Our World In Data*
Block, S., Emerson, J. W., Esty, D. C., de capital)
Sherbinin, A., Wendling, Z. A., et al. (2024). [Dataset]
2024 Environmental Performance Index. New
Haven, CT: Yale Center for Environmental Law Hannah Ritchie, Pablo Rosado, and Max Roser
& Policy. epi.yale.edu (2023) - “CO; and Greenhouse Gas
Emissions” Published online at
RES Renewable iii.9® Renewable energy share (RES), uses data OurWorldinData.org. Retrieved from: https://
energy share from: United Nations, Department of Economic ourworldindqfq.orgycoz-qn -greenhouse-gas-
and Social Affairs emissions [Online Resource]
[Dataset] AR Air Quality iii.9¢ Air Quality Index (AIR), uses data from:
Index iQAIr
United Nations Statistics Division. (n.d.). SDG
Indicators database (Indicator 7.2.1: [Dataset]
Renewable energy share in the total final
energy consumptionF) [Data set]. Retrieved iQAIr. (n.d.). World’s most polluted countries &
January 20, 2026, from: https://unstats.un. regions (historical data 2018-2025). Refrieved
org/sdgs/dataportal /database January 10, 2026, from: https:// www.iqair.
com/us/world-most-polluted-countries
372 ol Ocean litter iii.9® Ocean litter (OLI), uses data from: United
Nations, Department of Economic and Social HAZ Hazardous iii.9# Hazardous waste per capita (HAZ), uses
Affairs waste per capita | data from: United Nations Statistics Division
(UNSD)
[Dataset]
[Dataset]
United Nations Statistics Division. (n.d.). SDG
Indicators database (Indicator 14.1.1: Beach United Nations Statistics Division (UNSD),
litter originating from national land-based Environment indicators. (n.d.). Hazardous
sources%wi ends in the ocean (Tonnes)) [Data waste generated per capita [Dataset].
set]. Retrieved January 20, 2026, from: Retrieved January 20, 2025, from https://
https://unstats.un.org/sdgs/dataportal / unstats.un.org/unsd/envstats/qgindicators.
database cshtml
DER Deforestation iii.9# Deforestation rate (DER), uses data from: WPC Waste collected | iii.9® Waste collected per capita (WPC), uses
rate Global Forest Watch per capita data from: United Nations Statistics Division
(UNSD) & The World Bank
[Dataset]
[Dataset]
Forest Monitoring, Land Use & Deforestation
Trends. (n.d.). GE)bol Forest Waitch. Retrieved United Nations Statistics Division (UNSD),
January 10, 2025, from: https://www. Economic indicators. (n.d.). Municipal waste
globalforestwatch.org/ collected [Dataset]. Retrieved January 10,
2026, from: https://unstats.un.org/unsd/
FUS Fertilizer usage | iii.9® Fertilizer usage kg per hectare (FUS), envstats/gindicators.cshtml
kg per hectare | uses data from: The World Bank, Food and
Agriculture Organization [Dataset]
[Dataset] The World Bank. (n.d.). Population, total
) LDatqset]. Refrieved January 11, 2026, from:
The World Bank, Food and Agriculture ttps:/ /data.worldbank.org/indicator/SP.POP.
Organization. (n.d.). Fertilizer consumption TOTL
(kilograms per hectare of arable land)
MWR Municipal waste | iii.9® Municipal waste recycling rate (MWR),

LDotqsei]. Retrieved January 10, 2026, from
ttps:/ /databank.worldbank.org/source/
world-development-indicators/Series/AG.
CON.FERT.ZS

Chapter 7: References

recycling rate

uses data from: United Nations Statistics

Division (UNSD)
[Dataset]

United Nations Statistics Division (UNSD),
Economic indicators. (n.d.). Percentage of
municipal waste collected which is recycled
LDafaset]‘ Retrieved January 11, 2024, from:

ttps://unstats.un.org/unsd/envstats/
qgindicators.cshtml




FIS

Fishing
consumption per
capita

iii.9# Fishing consumption per capita (FIS),
uses data from: United Nations Statistic
Division (UNSD), Food and Agricultural
Organization (FAO) & Our World in Data.

[Dataset]

United Nations Statistic Division (UNSD), Food
and Agriculture Organization (FAO). (2025).
Food Balance Sheets [Dataset]. Retrieved
January 10, 2026, from: https://www.fao.
org/faostat/en/#data/FBS

[Related Article]

Ritchie, H., & Roser, M. (2021). Fish and
Overfishing. Our World in Data. Retrieved
January Zg, 2025, from: https://
ourworldindata.org/fish-and-overfishing

MET

Red meat
consumption
kilograms per
capita

iii.9® Red meat consumption kilograms per
capita (MET), uses data from: United Nations
Statistic Division (UNSD), Food and
Agricultural Organization (FAO) & Our World

in Data
[Dataset]

United Nations Statistic Division (UNSD), Food
and Agriculture Organization (FAO). (2025).
Food Balance Sheets [Dataset]. Retrieved
January 10, 2026, from: https://www.fao.
org/faostat/en/#data/FBS

[Related Avrticle]

Ritchie, H., Rosado, P., & Roser, M. (2023).
Meat and Dairy Production. Our World in
Data. Retrieved January 11, 2025, from:
https://ourworldindata.org/meat-production

Pillar (iv.10): Producer Rent

PAT

Nr. of patent
applications per
capita

iv.10¢ Nr. of patent applications per capita
(PAT), uses data from: The World Intellectual
Property Organization (WIPO) Patent Report
(Retrieved from The World Bank)

[Dataset]

The World Bank, The World Intellectual Property
Organization (WIPO) Patent Report. (n.d.).
Patent applications, residents [Dutasetl.
LDatcsetT Retrieved January 4, 2026, trom:

ttps:/ /data.worldbank.org/indicator/IP.PAT.
RESD

FBH

Financial burden of
ealthcare

iv.10® Financial burden of healthcare (FBH),
uses data from: World Health Organization
%WHO) Global Health Observatory (Retrieved
rom The World Bank)

[Dataset]

The World Bank, World Health Organization
(WHO) Global Health Observatory. (2023).
Proportion of population spending more than
25% of household consumption or income on
out-of-pocket health care expenditure (%)
LDarclset]. Retrieved January 16, 2024, from:
ttps:/ /databank.worldbank.org/source/
health-nutrition-and-population-statistics/
Series/SH.UHC.OOPC.25.ZS

HEI

Health Efficiency
Index

iv.10@ Health Efficiency Index (HEI), uses data
from: Bloomberg

[Article]

Miller, L. J., & Lu, W. (2020). Asia Trounces
U.S. in Health-Efficiency Index Amid Pandemic.
Bloomberg Online. Retrieved January 17,
2024, from: hitps:/ /www.bloomberg.com/
news/articles/2020-12-18/asia-trounces-u-s-
in-health-efficiency-index-amid-pandemic

DMS

Density of medical
sta

iv.10® Density of medical staff (DMS), uses data
from: World Health Organization’s (WHO)
Global Health Workforce Statistics, OECD
(Retrieved from The World Bank)

[Dataset]

The World Bank, World Health Organization’s
(WHO) Global Health Workforce Statistics,
OECD. (n.d.). Physicians Lper 1,000 people)
LDcioset]. Retrieved March 12, 2026, from:

ttps:/ /data.worldbank.org/indicator/SH.
MED.PHYS.ZS

[Dataset]

The World Bank, World Health Organization’s
(WHO) Global Health Workforce Statistics,
OECD. (n.d.). Nurses and midwives (per 1,000
Feop|e) [Dataset]. Retrieved March 12, 2026,
rom: htips://data.worldbank.org/indicator/
SH.MED.NUMW.P3

FSA

Global Food
Security Index -
affordability

iv.10® Global Food Security Index -
affordability (FSA), uses data from: Economist
Impact, Global Food Security Index (GFSI)

[Dataset & Related Report]

Economist Impact, Global Food Security Index
(GFSI). (2025. Global Food Security Index
2022 I[1Dc1'rczset]. Retrieved November 26, 2022,
from: https://impact.economist.com/
sustainability/project/food-security-index/
download-the-index

HAI

Housin
Affordability Index

iv.10® Housing Affordability Index (HAI), uses
data from: SwissForecast. 2026 Affordable
Housing Index

[Dataset]
SwissForecast. (2026). Affordable Housing

Index [Proprietary data]. Available upon
request.

RTD

Rail track density

iv.10® Rail track density (RTD), uses data from:

The World Bank, World Development indicators
(WD), International Union of Railways (UIC) &

The World Bank

[Dataset]

The World Bank, World Development indicators
(WD), Infernational Union of Railways (UIC).
(2024). Rail lines (total route-km) (IS.RRS.TOTL.
KM) [Dataset]. Retrieved February 15, 2024,
from: https://data.worldbank.org/indicator/
IS.RRS.TOTL.KM

[Dataset]
The World Bank. (2022). Population, tofal

LDakJser]. Retrieved January 11, 2024, from:
ttps:/ /data.worldbank.org/indicator/SP.POP.
TOTL

GAl

Global Al Index

iv.10® Global Al Index (GAl), uses data from:
Tortoise

[Dataset]

Tortoise. (2025). The Global Al Index [Dataset].
Retrieved January 26, 2026, from: https://
www‘fortoisemecﬁo‘com/ intelligence/
global-ai#data

[Report]

Nestor Maslej, Loredana Fattorini, Raymond
Perrault, Yolanda Gil, Vanessa Parli, Njenga
Kariuki, Emily Capstick, Anka Reuel, Erik
Bryn]olﬁsson, John Etchemendy, Katrina Ligett,
Terah Lyons, James Manyika, Juan Carlos
Niebles, Yoav Shoham, Russell Wald, Toby
Walsh, Armin Hamrah, Lapo Santarlasci, Julia
Betts Lotufo, Alexandra Rome, Andrew Shi,
Sukrut Oak. "Avrtificial Intelligence Index Report
2025", Al Index Steering Committee, Institute
for Human-Centered Al, Stanford University,
Stanford, CA, April 2025. https://doi.

org/1 0‘48550/eriv.2504407] 39
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AIF

Al number of
foundation models

Al number of foundation models (AIF), uses
data from: Stanford University, the Global Al
Vigrancy Tool and the Artificial Intelligence
Index

[Dataset]

Stanford University. (2025). Global Al Vibrancy
Tool. Retrieved January 25, 2025 from:
https://aiindex.stanford.edu/vibrancy

[Report]

Nestor Maslej, Loredana Fattorini, Raymond
Perrault, Yolanda Gil, Vanessa Parli, Njenga
Kariuki, Emily Capstick, Anka Reuel, Erik
BrynioHEsson, John Etchemendy, Katrina Ligett,
Terah Lyons, James Manyika, Juan Carlos
Niebles, Yoav Shoham, Russell Wald, Toby
Walsh, Armin Hamrah, Lapo Santarlasci, Julia
Betts Lotufo, Alexandra Rome, Andrew Shi,
Sukrut Oak. "Artificial Infelligence Index Report
2025", Al Index Steering Committee, Institute
for Human-Centered Al, Stanford University,
Stanford, CA, April 2025. https://doi.

org/1 0.48550/2rXiv.2504.071 39

EGL

Economic
globalization

iv.10® Economic globalization (EGL), uses data
from: ETHZ, The KOF Globalisation Index*

[Dataset]

Gygli, Savina, Florian Haelg, Niklas Potrafke
on(?Jon-Egbert Sturm (2019): The KOF
Globalisation Index — Revisited. Review of
International Organizations, 14(3), 543-57 4
https://doi.org/10.1007/511558-019-09344-2

[Related Paper]

Dreher, Axel (2006): Does Globalization Affect
Growth? Evidence from a new Index o
Globalization, Applied Economics 38, 10:
1091-1110.

FDS

Inward FDI as a %
of GDP (stock)

iv.10¢ Inward FDI as a % of GDP (stock) (FDI),
uses data from: United Nations Conference on
Trade and Development (UNCTAD) Statistics

[Dataset]

United Nations Conference on Trade and
Development (UNCTAD) Statistics. (2025).
Foreign direct investment: Inward and outward
flows and stock, annual LDctosef]. Retrieved
January 4, 2026, from: https://unctadstat.
unctad.org/ datacentre/dataviewer/US.
FdiFlowsStock

TRF

Trade freedom

iv.10® Trade freedom (TRF), uses data from: The
Heritage Foundation, Index of Economic
Freedom (IEF)

[Dataset]

The Heritage Foundation. (2025). Country
Rankings. Index of Economic Freedom.
Retrieved January 11, 2026, from: https://
www.heritage.org/index/download.

FDF

374

Inward FDI as a %
of GDP (flow, 3yrs
avg)

iv.10® Inward FDI as a % of GDP (flow, 3yrs
avg? (FDF), uses data from: United Nations
Conference on Trade and Development
(UNCTAD) Statistics

[Dataset]

United Nations Conference on Trade and
Development (UNCTAD) Statistics. (2025).
Foreign direct investment: Inward and outward
flows and stock, annual LDcﬂaset]. Retrieved
January 4, 2026, from: https://unctadstat.
unctad.org/ datacentre/dataviewer/US.
FdiFlowsStock

IPM

Share of imports
targeted by
protectionist
measures (flow)

iv.10® Share of imports targeted by
Froiectionist measures (flow) (IPM), uses data
rom: The Global Trade Alert*

[Related paper]

Evenett, S. J. (2019). Protectionism, state
discrimination, and international business since
the onset of the Global Financial Crisis. Journal
of International Business Policy 2, 9-36. doi.
org/10.1057/s42214-019-00021-0

[Related paper]

Simon J. Evenett and Johannes Fritz (2020).

The Global Trade Alert database handbook.

Manuscript, 26 October 2022. Available at:
https:/ /gtaupload.s3.eu-west-1.amazonaws.
com/Uploads/web/GTA+handbook.pdf

BTF

Barriers to FDI

iv.10® Barriers to FDI (BTF), uses data from:
OECD, FDI Regulatory Restrictiveness Index (FDI
Index)

[Dataset]

OECD, FDI Regulatory Restrictiveness Index (FDI

Index). (n.d.). OECD FDI Regulatory

Restrictiveness Index [Dataset]. Retrieved

January 5, 2026, from: https://www.oecd.

org/en/topics/sub-issues/sustainable-

investment/fdi-regulatory-restrictiveness-index.
tm

IPS

Share of imports
targeted by
protectionist
measures (stock)

iv.10e Share of imports tcrie’red by
rotectionist measures (stock) (IPS), uses data
rom: The Global Trade Alert*

[Related paper]

Evenett, S. J. (2019). Protectionism, state
discrimination, and international business since
the onset of the Global Financial Crisis. Journal
of International Business Policy 2, 9-36. doi.

org/10.1057/s42214-019-00021-0
[Related paper]

Simon J. Evenett and Johannes Fritz (2020).

The Global Trade Alert database handbook.

Manuscript, 26 October 2022. Available at:
https:/ /gtaupload.s3.eu-west-1.amazonaws.
com/Uploads/web/GTA+handbook.pdf

OFB

Open for business

iv.10® Open for Business (OFB), uses data
from: U.S. News & World Report LP

[Dataset]

U.S. News & World Report LP. (2024). Best
Countries 2024: Global rankings, international
news and data insights [Dataset]. Retrieved
January 15, 2025, from: https://www.usnews.
com/news/best-countries/rankings
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DGl

Share of discrimn.
govt. intervent. as %
of total intervent.

(flow)

iv.10e Share of discrimn. govt. infervent. as %
of total intervent. (flow) (DGI), uses data from:
The Global Trade Alert*

[Related paper]

Evenett, S. J. (2019). Protectionism, state
discrimination, and international business since
the onset of the Global Financial Crisis. Journal
of International Business Policy 2, 9-36. doi.
org/10.1057/s42214-019-00021-0

[Related paper]

Simon J. Evenett and Johannes Fritz (2020).

The Global Trade Alert database handbook.

Manuscript, 26 October 2022. Available at:
https://gtaupload.s3.eu-west-1.amazonaws.
com/Up?oo s/web/GTA+handbook.pdf




DGS

Share of discrimn.
govt. intervent. as %
of total intervent.
(stock)

iv.10® Share of discrimn. govt. intervent. as %
of total intervent. (stock) (DGS), uses data from:
The Global Trade Alert*

[Related paper]

Evenett, S. J. (2019). Protectionism, state
discrimination, and international business since
the onset of the Global Financial Crisis. Journal
of International Business Policy 2, 9-36. doi.
org/10.1057/s42214-019-00021-0

[Related paper]

Simon J. Evenett and Johannes Fritz (2020).
The Global Trade Alert database handbook.
Manuscript, 26 October 2022. Available at:
https://gtaupload.s3.eu-west-1.amazonaws.

com/Uploads/web/GTA+handbook.pdf

GCF

Gross capital
ormation

iv.11e Gross capital formation (GCF) uses data
from: World Bank national accounts data,
OECD National Accounts data files (Retrieved
from The World Bank)

[Dataset]

The World Bank, World Bank national accounts
data, OECD National Accounts data files.
(n.d.). Gross capital formation (% of GDP)
LDaioset]. Retrieved January 10, 2026, from:

ttps:/ /data.worldbank.org/indicator/NE.GDI.
TOTL.ZS

Pillar (iv.11): Capital Rent

DOl

Inflation (dev. fm
optimum)

iv.11¢ Inflation (dev. fm optimum) (DOI), uses
data from: International Monetary Fund (IMF),
World Economic Outlook

[Dataset]

Infernational Monetary Fund (IMF), World
Economic Outlook. (2025). Inflation rate,
average consumer prices, Annual percent
change [Dataset]. Retrieved January 10, 2026,
from: https:/ /www.imf.org/external /
datamapper/PCPIPCH@WEO/
WEOWORLD2year=2025

GOL

Gold demand as %
of GDP

iv.11® Gold demand as % of GDP (GOL), uses
data from: World Gold Council

[Dataset]

World Gold Council. {2024). Historical demand
and supply [Da’raset}. Retrieved February 12,
2024, ‘F)rom: https:/ /www.gold.org/goldhub/
data/gold-demand-by-country

DEF

GDP deflator index
growth rate (dev. fm
optimum)

iv.11e GDP deflator index growth rate (dev. fm
optimum) (DEF), uses data ?rom: International
Monetary Fund (IMF), World Economic Outlook

[Dataset]

International Monetary Fund (IMF), World
Economic Outlook. (2025). Inflation rate,
average consumer prices, Annual percent
change [Dataset]. Retrieved January 10, 2026,
from: https:/ /www.imf.org/external/
datamapper/PCPIPCH@WEO/
WEOWORLD2year=2025

CRY

Crypto ownership

iv.11e Crypto ownership (CRY), uses data from:
Statista

[Dataset]

Statista. (2025). Share of respondents who
indicated they either owned or used
cryptocurrencies in 56 countries and ferritories
worldwide from 2019 to 2025 [Dataset].
Retrieved February 16, 2026, from https://
www.statista.com/statistics/ 1202468
global-cryptocurrency-ownership/

UNN

Unicorns

iv.11® Unicorns (UNN), uses data from: Hurun
Research Institute

[Dataset]

Hurun Research Institute. (2025). Hurun Global
Unicorn Index 2025. Retrieved January 6,
2026, from: https:/ /www.hurun.co.uk/
hurun-global-unicorn-index-2025

DNI

Neutral interest rate
(dev. fm optimum)

iv.11e Neutral interest rate (dev. fm optimum)
(DNI), uses data from: OECD (Money Supply
Data) & World Bank, National Accounts Data
(GDP growth)*

[Dataset]

OECD. (2025). Narrow money (M1)
(indicator). https://www.oecd.org/en/data/
indicators/narrow-money-m1.htm

[Dataset]

The World Bank. (n.d.). GDP growth (annual %)
[indicator ID: NY.GDP.MKTP. KD.ZG]. Retrieved
January 13, 2026, from: https://data.
worldbank.org/ indicator/NY.GDP.MKTP.
KD.ZG

UNC

Unicorns as % of
GDP

iv.11 Unicorns as % of GDP (UNC), uses data
Fron?(: The Hurun Research Institute & World
Ban

[Dataset]

Hurun Research Institute. (2025). Hurun Global
Unicorn Index 2025. Retrieved January 6,
2026, from: https:/ /www.hurun.co.uk/
hurun-global-unicorn-index-2025

[Dataset]

The World Bank. (n.d.). GDP (current US$)
[indicator ID: NY.GDP.MKTP.CD]. Retrieved
January 6, 2026, from: https://data.
worldbank.org/indicator/NY.GDP.MKTP.CD

FMI

Financial Markets
Index

iv.11e Financial Markets Index (FMI), uses data
from: International Monetary Fund (IMF)
Strategy, Policy, and Review Department,
Financial Development Index Database

[Dataset]

International Monetary Fund (IMF) Strategy,
Policy, and Review Department, Fincncia?
Development Index Database. (2023). Financial
Development (FD) Index, Financial Markets (FM)
Index. Retrieved January 12, 2024, from:
https://data.imf.org/en/datasets/IMF.
MCM:FDI

BSG

Billionaires self-
made per capita

iv.11e Billionaires self-made per capita (BSG),
uses data from: Forbes & The World Bank

[Dataset]

Forbes. (2024). Forbes World's Billionaires List,
The Richest in 2024 [Dataset]. Retrieved
January 10, 2026, from: htips://www.forbes.
com/sites/chasewithorn/2024/04/02/
forbes-worlds-billionaires-list-2024-the-
top-200/

[Dataset]

The World Bank. (n.d.). Population, total
LDciqset]. Retrieved January 10, 2026, from:

ttps:/ / data.worldbank.org/indicator/SP.POP.
TOTL
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BSM

Billionaires
self-made as % of
total billionaires

iv.11e Billionaires self-made as % of total
billionaires (BSM), uses data from: Forbes

[Dataset]

Forbes. (2024). Forbes World's Billionaires List,
The Richest in 2024 [Dataset]. Retrieved
January 10, 2026, from: https://www.forbes.
com/sites/chasewithorn/2024/04/02/
forbes-worlds-billionaires-list-2024-the-
top-200/

Pillar (iv.12): Labor Rent

LPG

Labor productivity
growth

iv.12e Labor productivity growth (LPG), uses
data from: The Conference Board, Total
Economy Database™

[Dataset]

The Conference Board, Total Economy
Database™. (2023). Total Economy Database™
- Data [Dataset]. Retrieved January 16, 2024,
from: https://www.conference-board.org/
topics/total-economy-database

UEM

Unemployment rate

iv.12¢ Unemployment rate (UEM), uses data
rom: International Labour Organization, ILO
Modelled Estimates and Projections database
(ILOEST), ILOSTAT (Retrieved from The World

Bank)
[Dataset]

International Labour Organization, ILOSTAT.
(n.d.). Ratio of female to male labor force
arficipation rate (%) (modeled ILO estimate)
[Da’raset]. Retrieved January 7, 2026, from:
ttps:/ /data.worldbank.org/indicator/SL.TLF.
CACT.FM.ZS

WLP

Delta real wage vs
labor productivity
increases

iv.12¢ Delta real wage vs labor productivity
increases (WLP), uses data from: OECD, GDP
per capita and productivity growth

[Dataset]

OECD, GDP per capita and productivity
growth. (2024). Labour compensation per hour
worked [Dataset]. Retrieved January 16, 2024,
from: https://data.oecd.org/Iprdty/
labour-compensation-per-hour-worked.
htm#indicator-chart

[Dataset]

OECD, GDP per capita and productivity
rowth. (2024). GDP per hour worked

EDatasei]. Retrieved January 16, 2024, from:
ttps:/ /www.oecd.ori /en}::]ata/indiccfors/

gdg-per»hour-worked?html

YUN

Youth
unemployment rate

iv.12¢ Youth unemployment rate (YUN), uses
data from: International Labour Organization,
ILO Modelled Estimates and Projections
database (ILOEST), ILOSTAT (Retrieved from The
World Bank)

[Dataset]

International Labour Organization, ILO
Modelled Estimates and Projections database
(ILOEST), ILOSTAT. (n.d.). Unemployment, youth
total (% of total labor force ages 15-24)
(modeled ILO estimate) [Dataset]. Retrieved
January 7, 2026, from: https://data.
worldbank.org/indicator/SL. UEM.1524.ZS
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LFP

Labor force
participation rate

v.12e¢ Labor force participation rate (LFP), uses
data from: International Labour Organization,
ILOSTAT, ILO Modelled Estimates (ILOEST)

Database
[Dataset]

International Labour Organization. (2025).
ILOSTAT database. Labour force participation
rate by sex and age [ILO modelled estimates]
(Code: EAP_2WAP_SEX_AGE RT A). Refrieved
March 12, 2026, from: https://ilostat.ilo.org/

topics/ population-and-labour-force/

BRN

Human flight and
brain drain

iv.12¢ Human flight and brain drain (BRN),
uses data from: The Fund for Peace, Fragile
States Index

[Dataset]

The Fund for Peace, Fragile States Index.

(2024). E3: Human Flight and Brain Drain

LDufasetE. Retrieved January 16, 2025, from:
ttps:/ /fragilestatesindex.org/global-data/.

[Related Report]

The Fund for Peace, Fragile States Index.
(2024). Fragile States Index Annual Report
2024. Retrieved January 16, 2025, from:
https:/ /fragilestatesindex.org

LFR

Labor force
participation ratio
- male vs female

iv.12e Labor force participation ratio - male vs
female (LFR), uses cfafc: from: World Bank,
World Deveropment indicators (WDI) database,
International Labour Organization, ILOSTAT
(Retrieved from The World Bank)

[Dataset]

International Labour Organization, ILOSTAT.
(n.d.). Ratio of female to male labor force
articipation rate (%) (modeled ILO estimate)
[Durqset]. Retrieved February 2, 2026, from:
ttps:/ /data.worldbank.org/indicator/SL.TLF.
CACT.FM.ZS

ROD

Robot density in
manufacturing
industry

Robot density in manufacturing industry (ROD),
uses data from: The International Federation of
Robotics

[Press Release]

International Federation of Robotics. (2025).
Global Robot Density in Factories Doubled in
Seven Years. Retrieved January 25, 2025 from:
https://ifr.org/ifr-press-releases/news/
global-robot-density-in-factories-doubled-in-
seven-years
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https://unisg.ch/elitequality

The website is a collaboration between
the University of St.Gallen and the Foundation for Value Creation
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7.3 Artistic Acknowledgments

Joaquim Chancho generously gave permission to display his artwork to enhance the EQx2026 aesthetic experience.
The details on the paintings included in the Report are described below:

Page 7: Joaquim Chancho. Painting 617. 2004. Oil on canvas. 35 x 35 cm.
Page 75: Joaquim Chancho. Painting 628. 2004. Qil on canvas. 35 x 35 cm.
Page 91: Joaquim Chancho. Painting 618. 2004. Oil on canvas. 35 x 35 cm.
Page 113: Joaquim Chancho. Painting 620. 2004. Oil on canvas. 35 x 35 cm.
Page 131: Joaquim Chancho. Painting 606. 2004. Oil on canvas. 32 x 32 cm.
Page 151: Joaquim Chancho. Painting 610. 2004. Oil on canvas. 25 x 25 cm.
Page 167: Joaquim Chancho. Painting 619. 2004. Oil on canvas. 35 x 35 cm.
Page 209: Joaquim Chancho. Painting 623. 2004. Oil on canvas. 32 x 32 cm.
Page 363: Joaquim Chancho. Painting 609. 2004. Oil on canvas. 32 x 32 cm.
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Joaquim Chancho (born Spain, 1943) is a Professor at the
Faculty of Fine Arts, University of Barcelona, where he also
lives. He has staged a hundred individual exhibitions of his
work across Europe, Asia and the Americas and has also
participated in many domestic and international art fairs.
His work is included in the collections of a diverse range
of institutions and museums.

For details visit: www.joaquimchancho.com

Page viii: Luca Zanier Photograph, with permission Corridors
of Power Project, Stiftsbibliothek | St.Gallen.
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Editorial Disclaimer

All of the contributions to the EQx2026 are the responsibility of the authors,
who were granted full editorial freedom and selected the Indicators, Pillars,
Sub-Indices and Index Areas that they wished to focus on in their analyses of
Elite Quality.

Style Note

All the original terms used in the EQx2026 such as ‘Elite Quality’ or “enlight-
ened elites’ use single quotation marks when first introduced. Thereafter the
quotation marks will disappear, but the term might, on occasion be rendered
in italics. Terms that depict a component of the EQx2026 are capitalized. For
example, ‘Power Sub-Index’, ‘Economic Dimension’, ‘Political Value Index
Ared’, ‘Creative Destruction Pillar’ or ‘Indicator’. When we refer to individual
Pillars, they are followed by their specific Pillar Code: for example, ‘Creative
Destruction (ii.6). Individual Indicators are referred to in italics and are fol-
lowed by their Indicator Code in brackets: for example, ‘Crony capitalism
(CRO, i.2). All references to indices in the EQx2026 are italicized: for exam-
ple, ‘Environmental Performance Index'. Terms that represent proprietary
frameworks such as: ‘State of Elites’ or ‘Index Area’ are capitalized.
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Forthcoming: EQx2027

R EE™T
REPORT 2027

151 COUNTRY SCORES
AND GLOBAL RANKINGS

Measuring long-term economic and human development prospects

¥
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e r————e—— bl d L

The Elite Quality Renort 2027: The Sustainable Value Creation of Nations, will be the eigth annual EQx
report and is planned for release in the Spring of 2027. The EQx2027 will continue to cover 151 coun-
tries and provide the international comparative scores of national elite systems to create the leading po-
litical economy measurement index. The 148 Indicators used for the EQx2026, reflecting Value Creation
and Value Extraction phenomena in the political economy and society at large, will be re-assessed for the
EQx2027, while new Indicator candidates will also be considered for inclusion. In addition, the Pan-
el-EQx (PEQ) dataset, launched in 2023 and utilized in research, will be further enhanced to evaluate
the historical performance of Elite Quality for countries across the globe.

Conceptually, sustainability at the firm level parallels sustainability in the political economy, as measured
by the EQx. The EQx2027 will leverage the insights from the full micro-level ‘Sustainable Value Creation
of Firms’ report that is planned for the end of 2026. Firm-level Sustainable Value Creation is the begin-
ning of the transmission chain that leads to Elite Quality at the macro-level and affects economic and
human development outcomes.



EQx Team

The Foundation for Value Creation is in deep gratitude to its partners and supporters for their insights, resources and valuable
guidance during the conception and production of this report. The team that participated in this year’s Elite Quality Index
(EQx2026) is acknowledged below:

Tomas Casas i Klett , : Guido Cozzi

Index Director Chief Economist

Martin Nerlinger ‘ geérti'r:)i E(ijzg!ih Associate (FVC)
Sustainable Value Creation Lead ! ' ’

Statistics & Visualization Manager

Alexander Tonn Elia Miller

Senior Research Associate (FVC) ® Re(s]earzhe Assistant (FVC)
& Data Manager ‘.' f 2 !

Kern Chen Maxwell Zhou

Al Director Research Assistant (FVC)

Florian Scherl Fengyi Yang
Al Advisor Research Assistant (FVC)

Zhen Feng (Johnson) Hung
Research Assistant (FVC)
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We express gratitude to our expert counsel for their valuable guidance and original insights:

Michael Hilb
Vice Chairman,
Foundation for Value Creation

Gudrun Sander
Senior Lead,
Diversity & Inclusion

Camille Zeller
Founding Advisor
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FOUNDATION For
VALUE CREATION

/' ELITE QUALITY
INDEX

The relationship between the Foundation for Value Creation (FVC)
and the Elite Quality Index® (EQx)

The Foundation for Value Creation (FVC or ‘Foundation’) is a St.Gallen-based non-profit foundation, supervised by the Swiss
Federal Supervisory Board for Foundations (Eidgendssische Stiftungsaufsicht, ESA). The Foundation’s vision and its purpose
(Stiftungssweck), articulated in its statutes (Satzung), include the generation of innovative, evidence-based insights into Value
Creation. The Foundation'’s resources are allocated and audited in compliance with its purpose and applicable Swiss laws.

Measuring the degree of Value Creation in a political economy is the objective of the Elite Quality Index® (EQx) project. The under-
lying assumption of the EQx, shared by the FVC, is that the extent to which elite business models create value, rather than extract
it, significantly contributes fo a country’s economic growth and human development. The Foundation realizes its purpose by support-
ing the EQx in three ways.

Firstly, the Foundation makes the development of the EQx possible, by coordinating the international partner network, providing
support for research initiatives, and by assisting in the publication of the report and dissemination of the results. Dissemination
activities include the participation in and organization of international, local and digital events, as well as establishing a collabo-
rative platform for partners to work on and share EQx data. Secondly, the Foundation sees the EQx as a unique intellectual asset for
a wide range of educational initiatives. These include university courses for new generations of students, innovative formats for the
broader public, as well as custom programs for the top leadership of organizations, governments and institutions. Thirdly, the EQx
provides a distinct practice-oriented analytical toolset that can be leveraged for the transformation and renewal of elite business
models from Value Extraction towards inclusive Value Creation. The EQx results and interpretations of them can provoke the reflection
and analysis that precedes transformative action. The international and open platform collaborative approach of the Foundation
enables such impacts, aiming deep into societies and the core of political economies.

If you are interested in learning more about the FVC or having a conversation, please contact us at: partner@valuecreation.org
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Foundation for Value Creation
Schuppisstrasse 8, 9016 St.Gallen, Switzerland
www.elitequality.org

© 2026 FVC, St.Gallen, Switzerland, distributed under the terms
and conditions of the Creative Commons license CC BY-NC-ND
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